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Overview

 Welcome

e Simulators Program Office overview

e Simulators Program Office challenges
 Meeting the challenges

As of 16 Oct 2017
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Ohio Chapter

~-~  Simulators Program Office Overview

o Approximately 480 members strong

« Manage 50+ programs and provide direct support to 8
MAJCOMS across the air & SOFdomams

 Portfolio includes 2,300+ Training devices and
configurations worldwide

 In FY17, executed >650 contract actions and managed
$2.7B across 9 different appropriations
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s 8 Simulators Program Office Challenges

. I\/Ianaglng diverse and dissimilar portfolio of
simulator programs

e Balancing ops tempo, source selections, and training
continuum

e Resource constraints
e Hardware and software obsolescence

 Cyber compliance difficult with 2,300+ training
devices (most in sustainment) with a wide variation
of configurations

— Exacerbated by procurement approach
* Not bought in lots (i.e., aircraft production)

* Incrementally procured over decades to meet platform’s operational
training requirements !
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Meeting the Challenges

o Taking advantage of delegated authorities and
responsibllities

 Eliminating stovepipes with creation of Training Ops &

Enterprise Development Branch

* Architecture based on open systems and common
standards

 Making use of FAR Part 16, OTAs, and other agile
methods
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e Simulator Program Office

Simulators Program Office (AFLCMC/WNS)

Air Combat Training Systems

F-15/Bomber/Attack Training Systems

A-10 ATS F-15 RSAF
B-1TS F-15 Qatar
B-2 TS T2

B-52 TS T4

F-15 TDAS XCITE /I NGTS

F-16 Training Systems

F-16 MTC
F-16 Training Systems
F-16 FMS Sustainment

F-16 Egypt

F-16 EPAF F-16 Pakistan
F-16 Iraq F-16 Romania
F-16 Jordan F-16 Taiwan

F-16 Morocco F-16 Thailand

DMO Services/AWACS Training Sys

AWACS MTC
AWACS FCT/IMTS
AWACS DRAGON
F-15C MTC

F-15E MTC
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Special Ops & Training Systems

Special Ops & UAV Training Systems

ATARS Il
AFSOC ACTS
JTC TRS
KDAM ATARS
PMATS

Air Education & Training Systems

A&OP Training Systems

Spatial D

IRC

T-1A GBTS T-53A ATD
T-6 GBTS Towers
T25 SECT URT GBTS
T-38C ATS VTRAT

Special Projects

USAF New Business
FMS New Business
Administrative Support
EIS Management

Facilities Supplies
TSA Il Security
Cybersecurity Safety
CAG DTS

Air Mobility Training Systems

Airlift / Legacy Tanker Training Systems

C-5 Training Systems
C-17 Training Systems
C-130 ATS/MTS

C-130J MATS

C-130 ANG RWST
HC/MC-130J

KC-10 Training Systems
KC-135 Training Systems

FMS / ANG Training Systems

C-17 Australia

C-17 NATO

C-130 Egypt

C-130 India

C-130 Italy

KC-135 BOSS (ANG)

KC-46A Training Systems

KC-46A ATS
KC-46A MTS

Training Systems Operations

Enterprise Development

SCARS
LVC TN

Distributed Systems Operations

DMON
- CAF DMO
- MAF DMO
. DTOC
F-22 / F-35 DMO Support



Cleared for Public Release 7 Jun 18 (88ABW-2018-2934)



e ————————————————— AFLCMC... Providing the Warfighter’s
Edge

Agile Combat
Support
PEQ’s Perspective

8 May 2018

Col Brady Hauboldt

Cleared for Public Release 7 Jun 18 (88ABW-2018-2934)



 — |

! f .
nisa Overview
= e

i, WO |
T A

e Successes
e Challenges
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Successes

 Use of FAR Part 16 procedures
— WN awarded first contract using Part 16 this year
— Authorized for multiple award contracts (TSA IlI)
— Allows flexibility and streamlines procedures

e Innovation
— Increasing our communication with industry

— Using evaluation criteria that provides credit for creativity and
Innovation
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Presenter
Presentation Notes
FAR Part 16:
KC-135 BOSS was 1st WN contract awarded using Part 16
Upcoming/in the works: C-17 TS and F-16 STP
Part 16 allows for flexibility and streamlined procedures that are transparent and fair
Streamlining creates manpower capacity to focus better on execution of current program and re-compete concurrently

Innovation:
Early communication with industry is getting better
Less specification on "How To"; allows industry tradespace to develop innovative solutions that add value
Establishing criteria for evaluation (Sections L & M) that provides credit for increased value
Less use of LPTA; more best value/tradeoff evaluations
Government recognizes the creative talent within industry; government needs to capitalize on such talent by setting bounds and incentivizing what we value




s Challenges

o Government-Industry communication during acquisition
planning still lacking

 Promoting cross-enterprise solutions/systems
e Sustaining versus modernizing
o Speed & Agility

e Continue driving innovation
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Presenter
Presentation Notes
Communication:
We need industry input on draft Fair Opportunity Proposal Reviews (FOPR)/RFPs
Need meaningful exchanges during Industry Days
Cross-Enterprise solutions:
- Simulators Common Architecture Requirements and Standards (SCARS) RFP to be released this FY
- Provides open standards; ability to respond quickly to emerging cyber threats and cost effective means of addressing obsolescence
Divestiture
Cannot continue to assume ownership of additional training systems and configurations within resource bounds
Costly and inefficient--manpower drain
Identification of systems/configurations through product line roadmaps.  Comm with industry and users imperative.
Divest select systems to concentrate on core capabilities/systems
Speed/Agility:
Software-intensive programs require a different acquisition model
Long developmental lead times not viable in today’s environment
Must field in smaller increments
Use of sophisticated software analysis tools during development can significantly increase quality and reduce cycle time 
Bottom line:  Industry will bring creative/innovative solutions, if we let them
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