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SUBJECT: Engaging with Industry 

Our National Defense Strategy (NDS) directs our intentional engagement with industry to 
harness and protect the National Security Innovation Base as well as modernize key capabilities. 
Cultivating a competitive mindset requires that we optimize our relationships with industry to 
drive higher performance while always remaining within the letter and spirit of ethics and 
procurement regulations. This policy updates Deputy Secretary of Defense memorandum, 
Subject: Policy for Communications with Industry, dated June 21, 2010, to achieve the 
objectives of the NDS and reiterates the guidance in the Secretary of Defense memorandum, 
Subject: Dialogue with Industry, dated April 24, 2017. 

The Department relies upon thousands of contractors spanning a wide array of industry 
segments and supporting a multitude of mission requirements. Industry is often the best source 
of information concerning market conditions and technological capabilities. This information is 
crucial to determining whether and how industry can support the Department's mission and 
goals. Conducting effective, responsible, and efficient procurement of supplies and services 
while properly managing the resultant contracts requires Department personnel to engage in 
early, frequent, and clear communications with suppliers. As the NDS makes clear, dialogue 
helps industry make informed investment and business decisions necessary to meet near- and 
long-term requirements of the Department. Proactive engagement will maximize support to the 
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Warfighter; set realistic expectations and technologically achievable requirements; enhance the 
ability of organizations to meet cost, schedule, and performance objectives; and establish 
policies and business practices that promote the long-term viability and competitiveness of the 
industrial base supporting defense. 

We must always comply with the ethics and procurement laws and rules governing 
interactions with industry. They should not, however, cause officials to be reluctant to engage in 
exchanges with industry. While we must always be mindful of our legal obligations, they do not 
prevent us from carrying out our critical responsibility to engage with industry. There is a broad 
range of opportunities for communications with industry in a fair, impartial, and transparent 
manner that fall well within the parameters of the ethics and procurement laws. For example, 

events hosted by industry associations may provide opportunities to efficiently, effectively, and 
ethically connect the DoD with leaders from across a particular industry or segment. 

The Department's policy continues to be that representatives at all levels of the 
Department have frequent, fair, even, and transparent dialogue with industry on matters of 
mutual interest, as appropriate, in a manner that protects sensitive information, operations, 
sources, methods, and technologies. Leaders must talk with personnel about the importance of 
having dialogue with industry and help them understand the parameters for doing so. To assist 
personnel, attached are DoD Myth-Busters on Communications with Industry, which are 

intended to update and supplement the "Myth-Busting" memoranda previously issued by the 
Office of Federal Procurement Policy. Also attached is a synopsis prepared by the DoD 
Standards of Conduct Office of applicable ethics and procurement laws that form the boundaries 
within which personnel must operate in their communications with industry. 

Attachments: 
As stated 
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