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NDIA CMMI Working Group – 2014 Status 

2014 Tasks Planned Status 
 

Accomplishments (deliverables, etc.) 
- Comments 

Support CMMI project and 
CMMI Institute 

Ongoing •CMMI WG extended, charter updated 
•Participation in Client Advisory Board (CAB) 
•Participation in CMMI Next Generation projects 
 (CMMI model, SCAMPI method, performance) 

Deploy SCAMPI Action Plan 
Reappraisal (APR) 
(aka “Delta Appraisal”) 

Complete 
(Dec ‘14) 

•Delivered APR method to CMMI Institute. 
 Release planned Dec ‘14. Supporting training. 
•Concept: close rating gaps within 4 mos. 

SCAMPI Extension Appraisal 
(SCAMPI E) 

On Hold •Concept: extend current ratings thru sampling 
•Deferred by CMMI Institute > Next Gen? 

CMMI Performance Merge w/ 
Next Gen 

•ID’d model changes emphasizing performance 
•Merging inputs into CMMI Next Gen team 

Standards Mappings 
(CMMI, IEEE 15288, AS9100) 

Feb-Mar 
‘15 

•Concept: ease migration to DoD SE standards 
via leverage of consensus industry mappings 
•Prioritizing new IEEE/DoD 15288:2015 stds 
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NDIA CMMI WG - 2015 Task Plan 

Proposed 2015 Tasks: 
 

• Publish NDIA consensus mapping for current 
versions of IEEE 15288.x, AS9100, CMMI with 
guidance for integration/adoption  

• Support release, training, deployment, and 
support of SCAMPI Action Plan Reappraisal 

• Support CMMI Next Generation project teams 
(model, appraisal method, performance) 

 

Deliverables/Products    
 

• Consensus standards mappings (Excel and ISD 
Model Wizard DB), extensible for company-
specific mapping 

• SCAMPI method APR updates, training material 
• CMMI Next Generation products 

Schedule / Resources 
 
• SCAMPI APR: release by CMMI Institute 12/14 
• Standards mappings: Feb-Mar 2015 (to 

coincide closely with release of IEEE 15288.x) 

Issues / Concerns: 
 

• Ongoing integration and liaison coordination 
between CMMI WG and NDIA SE Division 
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Conops – Integrated Standards Mapping and 
Appraisals 
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Action Plan Reappraisal 
 – Operational Concept 

The Action Plan Reappraisal allows for a single 4 month period in which 
to fix, institutionalize and reassess process-related problems.  
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 Plan & 
Prepare for 
Appraisal/ 
Phase 1 

 
 

• Determine Scope 
• Select & Prepare 

Team 

 Mini Planning  Mini 
Planning 

 Conduct Appraisal/Phase 2 
Evaluate Model Scope 

 
•Artifact Review 
•Interviews 
•Characterization 
•Rating 
•Final Findings 

SCAMPI A 

    Action Plan 
Reappraisal 

Address 
Unsat Goals 

• Reappraise 
Unsat Goals 

• Rating 
• Final 

Findings 

90 Days or Less 

•SCAMPI A Appraisal Plan 
•Schedule 
•Timeline, Constraints & Risks 
•CMMI Institute Notification  
    (30 days) 
•Appraisal Scope 

 Report 
Results/ 
Phase 3 

 

• Appraisal 
Record 

• Develop 
ADS 

 

 

•Current Org Unit 
•Org Business Objectives 
•Appraisal Objectives 
•Appraisal Constraints 
 

•High-Yield Artifacts 
•Organization Staff 
•Presentations 
•Demonstrations 
 
 

• Organization Staff 
• Presentations 
• Demonstrations 
 
 

• Goal Ratings 
• Final Findings 
• New Appraisal Rating (3 yrs) 

•ADS 
•Appraisal Record 
 

Up to 4 Months 

Action Plan 
optional If 

unsatisfied goals 

•New Artifacts 
•Organization Staff 
•Presentations 
•Demonstrations 
 
 

• Goal Ratings 
• Final Findings 
• New Appraisal Rating   (3 

yrs) 

 Input 

 Output 

 Input  Input 

 Output  Output  Output 

 

Action Plan  
Reappraisal 
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