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	Performance Outcome
	ILP #
	Industry Leading Practice
	Rationale

	
	
	
	

	Acquisition
	
	
	

	
	1-01
	Provide a Property Management Plan during response to solicitation. 
	1. Current FAR requirement – 52.245-1

2. Similar to a Financial Disclosure Statement which has been in practice for numerous years with good results

3. 95.8% of Companies responses have plans established.

	
	1-02
	The Property Management Organization (PMO) is: directly involved in the review of solicitations, proposals, and responses; reviews or provides a property list for the proposal response; part of the program stand up committee or team for a new product, new major contract.
	1. Experience and research of involving Property Management Organization (PMO) in the proposal process improves the overall management of contract owned property. 

2. The PMO is better able to plan for upcoming contract requirements and communicate to other organizations these requirements (i.e. warehouse or plant space requirements). In addition, the PMO reviews for pre-disposition and reporting requirements, ensures property clauses are in place, and reviews property lists for availability and accuracy. 

	
	1-03
	PMO is notified when a contract is awarded and provided access to contract.
	1. 67.6 % of companies in industry responded that they are able to review contracts after awarded. 

2. Through experience, access to the actual contract and subsequent modifications to contracts enables the PMO to stay abreast of and fulfill the contract requirements.

	
	1-04
	Unless a contract specifically requires customer authorization, perform cost transfers of excess or available contractor acquired material from one contract to another without customer authorization if managed within a DOD contractually required MMAS or by utilization of a credit-debit system.


	1. Utilization of a Credit-Debit System:  The preferred method of acquisition by transfer is a widely used method that saves the customer money and reduces the amount of excess or available inventory. 

2. The Transfer of Government Property: Contractual Modifications versus Credit/Debit/Cost Transfers Versus MRP/MRPII/MMAS, Professor Douglas N. Goetz, Ph.D., CPPM, CF, available at https://acc.dau.mil/CommunityBrowser.aspx?id=30564&lang=en-US 

3. A standard feature in ERP/MRP systems to reduce costs of transactions and inventory.

4. The Material Management Accounting System or Why Hasn't Anyone Told Property?,  Dr. Douglas N. Goetz and Dr. John I. Paciorek, available at, https://acc.dau.mil/CommunityBrowser.aspx?id=30558&lang=en-US 
5. DCMA Inst. #124 Resources: Disposition/Contract Closeout Rev Sep 2013 - Debit/credit transactions are financial accounting transactions. Debit/credit transfers are typical of (but not limited to) Material Management and Accounting Systems. Debit/credit transfers are not considered transfers of accountability under FAR 45.106; by extension, contract modifications are not used to accomplish such transfers.

	Receiving  (Identification)
	
	
	

	
	2-01
	Prior to acceptance, perform a visual review for damage to the outside packaging / container. 
	1. 93.3% of the companies responded affirmatively.

2. Numerous web sites include the  following steps and procedures performed by the Receiving staff:

· A visual inspection for damage to the carton or container at the time it is offloaded from the carrier truck. 

· Verify the number of packages indicated on the freight bill. 

· Enter the item into the Supply Chain tracking system, which will track the item throughout the receiving and delivery process. 

· Create a label in the tracking system and label the package so that it can be tracked throughout the rest of the receiving and delivery process. 

· If visible damage is apparent, conduct a more thorough inspection of the contents of the packages to look for obvious damage to the item in the carton or container. 

· Enter the item, based on packing slip information, into the tracking system. 

· Notify delivery or material handling personnel of the item for delivery to the requested location. 

	
	2-02
	Standard delivery time from receipt to record (excluding unplanned occurrences, priorities, etc) is a maximum of 5 working days. 
	1. Material – 93% of companies responded 1 week or less

2. Equipment - – 93% of companies responded 1 week or less

3. Repairables – 96.4% of companies responded 1 week or less

	
	2-03
	Equipment identification numbers are controlled and assigned by one functional organization or system.
	1. 87.6% responded that the Property Management Organization (including coordinators) assign the ID numbers.  

2. Eliminates the possibility of duplication of ID numbers and promotes standardization and control.

	
	2-04
	Utilize Barcodes or other automated identification technology (AIT) IDs.
	1. Research and experience confirm that the use of barcodes results in faster data entry, more accurate data entry and better document tracking. (Leila Davis, Wider Uses for Bar Codes, Nations Business (Mar. 1989).

2. Reduces labor hours to perform inventory.

3. Increases productivity and reduces errors.

4. 79.3% of companies responding indicated use of barcodes; 17.2 used 2D Matrix; 3.4 used RFID; and 13.8 used all of the above.

	
	2-05
	Use of virtual identification in databases for equipment requiring DoD Unique Item Identifiers (UII).
	1. Manual and material resources are not needed to apply IUID tags (Construct 1 for Equipment)

2. 100% of the companies responding use “virtual” identification

3. Previously authorized by FAR 52.211-7007.


	Records
	
	
	

	
	3-01
	Assign identification numbers to and establish basic records for equipment incorporated as components (children) of higher level equipment (parent) when removal for calibration or independent use is anticipated.  


	1. Definition of equipment “functionally complete for its intended purpose” indicates that equipment be managed at the parent level (FAR 52.211-7007(b)(1). However, when it is anticipated that a child or component will perform as a functionally complete item it also should have an identification number assigned for those purposes. Note:  The requirement of calibration or maintenance of a component does not necessarily make that component a parent item for property management purposes.

2. Improves management and control of readily removable, general purpose components

3. Precedent has been set over the last 30+ years establishing this as a leading practice by the requirement inclusion in previous versions of the FAR.

	
	3-02
	Use electronic storage retention for source and other record documents.
	1. Through experience and research, electronic storage reduces the use of paper and storage space requirements for maintaining records. 

2. Electronic data provides the advantage of instant access. (ref. Facilities Management Resource) 

3. The Electronic Signatures in Global and National Commerce Act (6/30/2000), gave electronic documents the same validity as if they were in paper form.  

4. “Original. … If data are stored in a computer or similar device, any printout or other output readable by sight, shown to reflect the data accurately, is an "original".  Federal Rules of Evidence, Article X, Rule 1001, ¶3.

	
	3-03
	Utilize a property focal point (custodian or coordinator infrastructure) to manage property.
	1. The FAR Principles include the policy, “The authority to make decisions and the accountability for the decisions made will be delegated to the lowest level within the System.” FAR § 1.102-4(b) (1997).  The practice of the lowest level of accountability for property management is the assigned property custodian has been a long standing industry practice.  Focused accountability is superior to defused accountability. 

2. 96% of companies responding utilize a custodian/coordinator accountability structure

	
	3-04
	The association of an equipment parent-child relationship should be annotated in the record system.
	1. Parent and child item are under ownership of a contract. Documentation as well as policy dictate to the extent child item may be use on alternate parent items.

2. Maintains the integrity of the configuration of the parent test unit.

3. New clause requires all STE deliverable 

4. Conduct test shows what components are in the test station.

	
	3-05
	For items accountable to an active contract, found after declared lost, where the Contractor is not held liable and relief of responsibility has been granted without compensation, the Contractor should:
1) Notify Government/Customer that asset has been located; 2) Reestablish record on contract where loss was reported; 3) Determine use requirements; and 4) If excess, process for disposition.
	1. 93 % of the companies responding utilize this method 

2. Government retains title

3. Industry and Government long term practice 



	
	3-06
	For “Found” property determined to be: 1) Accountable to a closed contract with; 2) NO previous established record; and 3) NOT reported a “loss”,
screen for potential use, then report to the Customer and follow their instructions.
	1. 100% of the companies responding utilize this notification method. 

2. 81.8% screen for potential use prior to notification

3. Takes into consideration that the contract under which the item was acquired, may be closed.

4. Eliminates creating original record.

5. Provides customer option of transferring, shipping or reporting through PCARSS. 



	
	3-07
	Items (equipment or material), regardless of serialization or dollar value, that are issued with the intention of integration into a higher-level assembly/item, are considered WIP “material” and are not tagged, and are no longer recorded, tracked, or reported in the contractor’s Government property records system.  The end-item deliverable, which may include general purpose components (ref. ILP # 3-01) is tagged, recorded and reported upon completion. 
	1. 100% of the companies responding utilize this method. 

2. Consistent with FAR definitions of equipment/material

3. Does not assign ID # or establish records for items & their components not yet completed (e.g. in process of being fabricated or waiting for further processing). 



	Physical Inventory
	
	
	

	
	4-01
	Use barcode labels & scanning equipment for physical inventory.
	1. Research and experience confirm that the use of barcodes results in faster data entry, more accurate data entry and better document tracking. (Leila Davis, Wider Uses for Bar Codes Nations Business (Mar. 1989).

2. It has been proven over the years that performance of physical inventory is greatly enhanced through the use of electronic data collection.  Reductions in errors and documentation processing are realized immediately as is an increase in productivity.  Data validations may be performed electronically as the information is collected and exception reports generated that define anomalies in the process.  Manual data entry can be reduced by 90% or more and costs associated with reconciliation efforts can be significantly reduced.

	
	4-02
	Utilize Inventory by Exception (IBE)/ Transaction Based Inventory Methods.
	1. Long time practice in industry. Accepted by customer and even suggested by customer. By documenting a PI on a regular move, this reduces the effort required when conducting a Physical Inventory. Reduces duplication of effort.

2. Inventory by Exception is the process of recording various activities as a “touch” process that constitutes a physical inventory.  Activities such as movement, maintenance and calibration can only be performed if the item exists.  Reduction in level of effort to perform PI as a stand-alone process is greatly reduced.  Information supporting the process may be collected electronically, manually, our through generation of periodic reports.  The process eliminates the need for a wall-to-wall inventory and concentrates efforts on items that remain to be touched.

3. 100% of the companies responding utilize the IBE method of inventory.

4. “Inventory By Exception is a widely accepted method of performing a Physical Inventory.  It has a firm foundation in a number of texts including:   

a. Inventory Accuracy: People, Processes, & Technology, David J. Piasecki. Publisher: Ops Publishing, ISBN:  0-9727631-0-4

b.   Production and Inventory Control Handbook. 
Editor, James Greene, 2nd Edition. Publisher: McGraw-Hill, ISBN:  0-07-024321-2

c.   Purchasing and Materials Management. Dobler, Burt and Lee, 5th Edition.  Publisher: McGraw-Hill,  ISBN:  0-07-037047-8

d.   Production and Inventory Management.  Fogarty, Blackstone, and Hoffman, 2nd Edition.   South-Western Publishing, Cincinnati.  ISBN 0-538-07461-2”.  

Above references provided by DAU,  “Ask the Professor” website, Posted to Government Property on 5/12/2009 

	
	4-03
	Prepare and create a physical inventory plan.
	1. Long time practice throughout the industry.  The preparation of an PI plan is essential to ensuring completion of the physical inventory process and the availability of assets.  Defining the type and frequency of the PI process as it applies to various classes of property is based on activity levels.  For fixed assets, the plan may define type and frequency based upon a value based risk assessment.  

2. “The creation of a detailed, specific plan is most critical to a successful inventory.  If a detailed plan, with specific objectives, is not developed, the inventory will probably not be successful.”  Fundamentals of Personal Property Management, p. 8-5, NPMA (2006).  


ISBN 0-9711728-5-4.

3. The responding companies prepare inventory plans according to the following percentages:

a. Material – 87%

b. Equipment – 97%

c. Repairables – 71%

d. Capital – 91%

e. Hazardous/Sensitive – 91%

	
	4-04
	Report material inventory results by contract at the completion of each inventory cycle.
	1. Reporting results to customers and leadership is the best means of determining whether the PI activity is on track and providing the level of accuracy needed to support the business needs.

2. The responding companies report material inventory adjustments in the following frequencies – 

a. After each inventory – 52%

b. End of year – 26%

c. Other (quarterly) – 13%

3. Companies responding indicate that 96% report material inventory adjustments by contract.

	
	4-05
	Utilize the time factor since last inventory in order to provide an annual loss/overage rate.


	1. Consistent baseline reporting – annual basis.  If the period since the last physical inventory is more or less than a year in duration, the results should be divided by that time frame since the basis for key results is measured by number of items and value at an annual rate 

2. Losses or overages reporting should be calculated to establish consistent baseline accuracy for reporting.

	
	4-06
	Exempt low risk property from periodic inventories and internal movement record updates.  Any loss items that fall into this category may be reported upon contract completion, termination, or when needed for continued contract performance.
	1. Value based physical inventory takes into consideration the cost of locating and recording an asset versus the cost of replacement.  This process applies the 80/20 rule to reduce the level of effort and corresponding costs associated with inventorying low value/low risk assets.  Use of inventory by exception is a valid method for performing non-mandatory physical inventories or delaying any inventory until closeout activities for such items. This practice also makes optional the requirement for records location update of internal movements within a site for low value/low risk property.  The same theory may be applied to company-owned assets, using a value-based inventory process to balance the General Ledger and protect the manufacturing and test operational environments.

2. This concept has been a leading practice for many years.  In July 1995, the Department of Defense issued a Class Deviation, which reduced the level of record-keeping and changed the physical inventory practices for plant equipment and special tooling valued at less than $1500.  Additionally it applied to records updates for movements. The deviation also permitted contractors to defer the reporting of loss until contract completion or termination. The deviation was to remain in place for two years or until FAR Part 45 was revised, whichever occurred first.  In July 1999, and after a number of extensions, the dollar threshold was raised to $5,000, and the Class Deviation extended.  Reference DAR #99-00008

3. In 2011, ASTM Standard E2811-11, “Standard Practice for Management of Low Risk Property (LRP)” was published.  LRP should be administratively controlled and managed to a lesser degree or with a more efficient technique and commensurate with the level of risk based on established criteria.

	
	4-07
	If wall to wall material inventories are not performed, cycle counts may be performed, instead of or in addition to, provided they include bin location count to record methodology 
	1. 60% of the companies responding perform periodic wall to wall material inventories 

2. 40% of the companies responding utilize the Cycle Count method in lieu of, or in addition to, wall to wall. 

3. Reduces resource burden of complete wall to wall physical inventories while assuring all parts in all bins are “geographically” inventoried - “floor to record process.”

4. Jon Schreibfeder. Cycle Counting Can Eliminate Your Annual Physical Inventory!, Effective Inventory Management, Inc., available at http://www.effectiveinventory.com/article9.html).
5. Ronald E. Regalado, CPPM, Industry Leading Practices - A Comparative Analysis....,The Journal of Property and Asset Management, Vol. 1, No. 1, (NPMA May 2010), available at http://www.npma.org/uploads/NPMA%202010%20Journal%20-%20Property%20and%20Asset%20Mgt.pdf

	Subcontract Control
	
	
	

	
	5-01
	Use a Risk Assessment in determining which subcontractors require a "site visit“, frequency of visit or a  limited survey (i.e. total amount of property, amount of lost property, use of property, new property type, etc.)   
	1. Long time practice throughout industry - 72% of companies responding utilize this method.  Allows for the managing of risk by identifying low risk suppliers.  This results in cost savings for both the contractor and the customer by identifying and reducing resources for low risk suppliers. 

2. “To achieve efficient operations, the System must shift its focus from “risk avoidance” to one of “risk management.”  FAR § 1.102-2 (c)(2) Performance Standards  

3. Use suppliers who have a track record of successful past performance or who demonstrate a current superior ability to perform. FAR §1.102(b)(1)(ii) Statement of Guiding Principles for the Federal Acquisition System

	
	5-02
	Combine onsite and limited system analysis surveys where more than one company unit has property located at a subcontractor/supplier.
	1. Cost savings for both the contractor and the customer

2. Eliminates redundancy and confusion for the subcontractor responding to multiple limited surveys

3. Minimizes administrative operating costs and potential travel and resource costs if onsite review necessary.

	
	5-03
	Use a standard format for Government/contract owned property when requesting reports from subcontractors. 
	1. A standardized and consistent format expedites and enhances the subcontractor/supplier’s capability to respond.

2. Minimizes administrative operating costs

	
	5-04
	Use a standard format for flowing down Government/contract property requirements, including proper extent of liability for lost items.
	1. Standardized and consistent language to enhance subcontractor capability to comply.

2. Minimizes administrative operating costs
3. DCMA Memorandum T. Callahan dated Sep 10, 2012:  (paraphrasing) Advising supplier liability flow down guidelines as follows:  General rule is for prime contractors to flow down limited liability in the majority of their negotiated subcontracts.  Competitively awarded subcontracts should require full liability.  Other factors may be considered properly disclosed in the Prime contractor’s approved subcontracting plan, purchasing or accounting system procedure, or otherwise negotiated in the contracted.

	
	5-05
	The primary site (the Cage Code identified in the contract), should establish one or several points of contact with the alternate (secondary) site and report to the primary site.
	1. 93% of the companies responding establish either a single POC or several points of contact for property management responsibility at an alternate/secondary site where work is being performed.

2. The Customer holds the primary site responsible for property located at sites other than the primary site.

	
	5-06
	Standardized flow down of Subcontractor Terms & Conditions (T&Cs)
	1. Provides a standard process for flow down of uniform terms and conditions to a subcontractor or supplier. 

2. Together with the incorporation of FAR 52.245-1, Government Property, creates the minimum effective requirements for a subcontractor.

3. To the extent possible, eliminates the subcontractor’s cost associated with reviewing multiple customer specific property management terms & conditions.
4. Provides for each contractor’s adaptation of risk liability flow down.
5. Template developed and provided on AIA website.  (Also, reference ILP 5-04 above for liability guidelines not covered within the T&C template).

	Reports
	
	
	

	
	6-01
	Utilize a business warehouse/ad hoc report capability concept so the PMO or other users have the ability to query and select data elements by multiple fields or variables.
	1. Provides accurate information to decision makers in a timely and more cost efficient basis.

2. The PMO can structure the report to meet customer requests.

3. A shopping cart concept report capability where PMO can request special reports when needed without having to go to a single source (IT) to program.  Demand for better information on assets

4. Software products are available that provide this capability (i.e:  Cognos, Crystal). 

5. 95.8% of companies responding have ad hoc reporting capability. 

Note:  The Property Management Organization is responsible and use, as a minimum, the following types of reports:

· Contract Property Line Items and Totals – 88%

· Activity Reports, Transactions, History Audit  Trail – 95.7%

· Utilization/re-Utilization 87.5%

· Physical Inventory – 92%

· Custodian – 77.3%

· Risk Assessment – 71.4%

· Report of Discrepancy – 75%

· Loss – 100%

· Self Assessment Analysis– 95.8%

· Corrective Action – 91.7%

· PCARSS – 100%

· IUID – 100%

· Contract Closeout – 91.7%

	
	6-02
	Report activity to the IUID Registry a minimum of semi-annually in March and September. 
	1. 50% of companies responding submit semi-annually.  The remaining companies perform the updates either as the transaction occurs, monthly or quarterly.

	
	6-03
	Utilize electronic reporting/correspondence.
	1. Reduces paperwork & increases response time.  Reference electronic rationale under “Records”.



	Relief of Stewardship 
	
	
	

	
	7-01
	Consider reconcilable material discrepancies prior to generating a final accuracy rate. The final report should reflect post-reconcilable discrepancies. 
	1. Creates consistency in reporting. 

2. Eliminates/lessens the need to process corrections after the report is published.

3. Reports true shortages or overages.  

4. 79.2% of the contractors responding report in this format

	
	7-02
	Utilize electronic reporting for lost items
	1. Reduces paperwork & increases response time.

Note:  22.7% of responding companies currently use DCMA’s “e-Tools” despite some issues with the tool’s efficiency.  

	
	7-03
	Calculate loss rates for  Government or company property
	1. This tool is an indicator of the health of the property and inventory control practices.  

2. 82.6% of the contractors responding utilize this measurement tool.

	
	7-04
	Sanitization or destruction of non-classified data storage devices, taking into consideration subject matter, by the following methods:  

1) Sanitization by overwriting or, degaussing (demagnetizing), 2)
Physical destruction by removal of hard drive and subject to physical force or application of an abrasive substance or acid
	1. DoD Memorandums dated 5/29/01 & 6/4/01 providing acceptable methods
2. 71% of companies responding destroy or impair beyond reasonable use (physically damaging the medium).
3. 53% of companies responding also utilize degaussing method rendering data unreadable.

Note that this includes “overwriting” but is not considered by most resources to be a best practice.



	
	7-05
	Qualification of 3rd party for Sanitization or Disposal of Data Storage Devices - Qualify third party employed for sanitization or destruction of data storage devices and require a certification of compliance or disposal. 
	1. 60% do not outsource the sanitation of data storage devices.  However those that do, all require supplier qualification and a certificate of compliance or disposal. 

2. Assures that qualified individuals and companies perform this process.

3. Increases confidence that end of life electronic equipment will be dealt with in a secure and responsible manner. 



	Utilization (Movement)
	
	
	

	
	8-01
	Include in company’s response to an RFP/RFQ, Government assets that may be available for either transfer or on a rent free non-interference basis. 
	1. Good business practice and the intent of the Government regulations emphasize the maximization of asset use. 

2. Identifying available assets for transfer or use on a non-interference basis will reduce your bid and cost to the Government while minimizing any risk of challenge for contract award or compensation.

3. 75% of companies’ responses include available assets in their RFP/RFQ responses.

	
	8-02
	Request and institute a blanket rent free non-interference authorization for the use of all Government property on all Government contracts. 
	1. This is a long standing industry practice which allows contractors to use any Government property on any Government contract. 

2. This reinforces the Government interest in maximizing asset utilization and provides maximum flexibility to the contractor.  Reference FAR 45.103(a)(4)

	
	8-03
	Prior to acquiring a new item, the PMO should screen for existing available items.
	1. Property Organizations should screen all procurement of all assets to maximize the investment the company has already made in existing assets. 

2. An active asset re-utilization program substantially reduces the company’s requirement for capital investment and dramatically reduces the cost of management associated with the care, maintenance and use of those assets.

3. 87% of companies responding screen for available items prior to acquiring a new item.

	
	8-04
	Utilize scanners or other electronic sources to record movement  either within a building or from building to building (i.e. electronic or automated property pass systems, bar-coding devices)
	1. Research and experience confirm that the use of barcodes results in faster data entry, more accurate data entry and better document tracking. (Leila Davis, Nations Business-March 1989)

2. 72% of companies responses utilize this method.

	
	8-05
	Utilize the DD Form 1149 to document 1) No cost transfers of accountability from one contract to another, with proper authorization (e.g., contract modification); 

2) Shipment of Government owned property to other contractors, subcontractors, or may also be used for alternate/secondary locations of the primary site. 
	1. Long time practice throughout industry 

2. 100% of companies responding utilize this method. 

3. DoD 4161-2-M Appendix 5, (Dec 1991), “Instruction for the Use, Completion, and Distribution of DD Form 1149, “Requisition and Invoice/Shipping Document””.(Even though rescinded, continually used as reference material).  



	Maintenance
	
	
	

	
	9-01
	Utilize the same maintenance policy for Government/customer property as company owned property.  (i.e. should be treated the same, transparent)
	1. Cost efficiency to have one maintenance policy.

2. Same capability in performance and consistent with Six Sigma and lean policies.

3. Reduces variation of output

4. Reduces failure rates

	
	9-02
	When maintenance is performed on an item, the property management record system is updated with the date that this action occurred. Serves as an Inventory By Exception/Transaction Based Inventory point.
	1. When interfaces exist between systems of two organizations it allows for seamless coordination and recordkeeping.

2. Reduces the number of items that require and inventory.

3. Reduces manual input time and improves accuracy by utilizing electronic updates.

4. Reference IBE/TBI under physical inventory outcome.

	Property Closeout
	
	
	

	
	10-01
	Establish a contract closeout team consisting of several functional entities
	1. 60% of AIA members responded that they have a contract closeout team consisting of several functional departments.  

2. Team arrangements helps streamline the process and provide quicker responses and actions.  

	
	10-02
	Upon completion or termination of a contract, perform a physical inventory, adequate for disposal purposes, of all property applicable to the contract. A physical inventory at the completion of a contract is not required - 

· When the property is authorized for use on a follow-on contract; and 

· Experience has established the adequacy of property controls and an acceptable degree of inventory discrepancies; and 

· The contractor provides a statement indicating that record balances have been transferred in lieu of preparing a formal inventory list and that the contractor accepts responsibility and accountability for those balances under the terms of the follow-on contract. 
	1. When complete inventories are not performed at closeout, 50% of companies responses state they are due to transferring to another contract; 5.6% due to superior inventory accuracy; 16.7% due to reliability of the company’s system–This rationale relies on record quantities and locations. 

2. If the contractor has a highly reliable physical inventory process, the need to inventory just to satisfy a contract completion is not cost effective under the above circumstances. 

3. Minimizes administrative operating costs.  FAR § 1.102(b)(2). 

4. Longstanding policy under previous regulation- Inventories upon termination or completion.  FAR § 45.508-1 (Mar. 2005).

	
	10-03
	Commingle Government owned and Contractor owned scrap.
	1. 65.5% of members responded that they commingle Government and company scrap

2. This is a long standing industry practice.

3. There is a cost associated with segregating property by Government/Contractor owned in the allocation of space and manpower.  The Government benefits through reduced overhead costs when Contractors commingle scrap.

	Archived 5-14-14
	10-04
	Utilize scrap lists in the disposition activity.
	1. The benefit of using a scrap list minimizes the timeframe for processing and receiving disposition instructions and the preparation time for the PCARSS entry.  

2. A contractor may scrap any items that disposition was not received after the 45th day thereby reducing storage space requirements.

3. 48.3% of members responded that they use scrap lists minimizing resources and costs.  

	Self Assessments
	
	
	

	
	11-01
	Perform self assessments
	1. “The contractor should conduct a self-assessment annually to take an independent look at itself with respect to performance against the criteria in the performance evaluation and measurement plan (PEMP). … it is an excellent tool for the contractor to use to address its perceived strengths and weaknesses during the evaluation period. The contractor’s self-assessment report should include actions planned to correct deficiencies or improve performance. If submitted to the Government, the Government should review the contractor’s self-assessment to determine if there are any miscommunications with regard to perception of performance.  Suzette M. Olson, CPCM, The Best Ways to Define and Implement Performance Metrics, Contract Management (Oct. 2008).  http://www.ncmahq.org/files/Articles/CM1008%20%2D%20Pages%2052%2D61.pdf 

2. …”measures should then be used as the primary means of determining the contractor’s success in meeting the desired result. The numeric scores should also describe the fee scale for each grade”. Suzette M. Olson, CPCM, The Best Ways to Define and Implement Performance Metrics, Contract Management (Oct. 2008).

3.  “As far back as 1997 the Government was encouraging contractors to do CSA/IAs and encouraging the Government Property Administrators (PAs) to embrace that concept”.  Dianne Blankenstein, Tips on Establishing a Successful Internal Audit Program, NPMA Property Professional, Volume 19, Issue 2, (Oct. 2007).

             *Sarbanes-Oxley Act of 2002, Pub. L. No. 107-204 (HR 3763) (2002): 

4. Sarbanes-Oxley Act 2002, Title 3 – Corporate Responsibility, § 302 Internal Control and Procedures. 15 U.S.C. § 7241 (2006).  

5. Sarbanes-Oxley Act 2002, Title 4 – Enhanced Financial Disclosure, § 404 Management Assessment of Internal Control.  15 U.S.C. § 7262 (2006).

	
	11-02
	Utilize metrics/measurements to assess your system’s effectiveness
	1. “Quality metrics make management of one’s business easier and more convenient”.  Things to consider are who are your customers, what are your requirements and what do your customers want. Sam Miller, The Advantages of Using Metrics, Ezine Articles -Business Management (Sept 14, 2008). 

2. “It’s best if you have objective, quantifiable standards”, Peter S. Adam, Performance-based Service Metrics in IT, Contract Management (Nov. 2003).

3. “Metrics are a tool, a simple and effective way for both the contractor and the GPA to easily and quickly gauge wherein a property management system there may be needed attention and where there is not”.  J.E. “Skip” Adolph, Self Oversight and Metrics, NPMA Property Professional, Vol. 12, Issue 2, (Mar 2000).

4. Metrics done properly let you keep one finger on the pulse of your Property Management System giving you tell-tale signs of its health. It’s an early warning system that let’s you be the first to know where to direct your attention before something becomes a problem.  J.E. “Skip” Adolph, Self Oversight and Metrics, NPMA Property Professional, Vol. 12, Issue 2, (Mar. 2000).

	
	11-03
	Establish criteria for business process self assessment where a metric is not the best measurement tool.
	1. Metrics aren’t necessarily appropriate for all of the performance criteria.  This follows the previous DoD 4161 method which utilized judgment in conjunction with statistical samples.  DoD Manual for the Performance of Contract Property Administration, DoD Instruction 4161.2-M (Dec. 1991).

2. …” Even with objective measures, there may be a fair amount of subjectivity and it all comes down to perception and communication. A self-assessment report is an opportunity for the contractor to explain and defend its position on performance where there may be subjectivity involved.  Suzette M. Olson, CPCM, The Best Ways to Define and Implement Performance Metrics, Contract Management (Oct. 2008).

3. The data should already exist, in some form, easily retrieved or transmitted. This is why I say not all functions are measurable. Because of different systems and processes, the data may not be easily retrieved.”  J.E. “Skip” Adolph, Self Oversight and Metrics, NPMA Property Professional, Vol. 12, Issue 2, (Mar. 2000).

	
	11-04
	Guideline for Contractor Self-Assessment for Government Property Management (see separate document)

	1. Provides a standard process for reasonable assurance in assessing the effectiveness of a contractor’s property management system.

2. Creates a starting point for the minimum effective fulfillment of the Federal Acquisition Regulation requirements.
3. To the extent possible, provides a level of objectivity similar to that of a Property Management System Analysis performed by an external auditor.
4. This document incorporates several existing industry practices.
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