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Transformation objectives
 Availability - Today for national as well as   

international tasks
- Operational and strategic mobility

 Usability - Swedish territory as well as abroad
- Single set of Forces

 Flexibility - All Conflict Levels
- Organization
- Modularity

 Cooperation - Other Countries and organizations
- Other Swedish Governmental Actors
- Civil-Military
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National 
development

PPP solutions

International cooperation

Use of already existing AF systems
Possibilities on the commercial market

A New Equipment Acquisition Strategy



Swedish procurement tomorrow

Continued focus on the capability needs.

Using the full range of possibilities of the 
international market.

Strategic partnerships (bilateral and multilateral).

New business models (PPP, Outsourcing) for 
procurement.



Thank You for Your Attention!



Contact information

 MG Per Lodin

 Swedish Defense Materiel Administration

 +1 8 782 4000

 per.lodin@fmv.se
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