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Established a Guiding Vision

• The NDIS is a comprehensive strategy

• Nested under the National Defense 
Strategy

• Aligns actions within a framework that 
guides resources & policy development 
over the next 3 to 5 years

• The next step is to prioritize tasks within 
the Implementation Plan

• Tasks are developed from specific 
actions in the report and input received 
from:

– DoD
– Industry
– Interagency partners

DoD Issued the First National Defense Industrial Strategy (NDIS) on January 11 
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National Defense Industrial Strategy 
Overview
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National Defense Industrial Strategy

• Strategy to promote a resilient, 
dynamic industrial base

• Four priorities: 

‒ Supply Chain Resilience

‒ Workforce Readiness

‒ Flexible Acquisition

‒ Economic Deterrence

• Priorities serve as beacons for 
actions and resource 
prioritization

… Require Effective Collaboration

Defense Industrial Context

Growing Challenges…

Fragility of Sub-Tier 
Suppliers

Workforce Shortfall

Underutilization of Multi-Use 
Technologies

Funding Uncertainty and 
Constraints

Instability of Procurement

(and more…)
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Priorities to Serve as Guiding Beacons
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Resilient Supply 
Chains

Workforce 
Readiness

Economic 
Deterrence

Flexible 
Acquisition

Four Priorities

Securely produce the products, 
services, and technologies 
needed now and in the future at 
speed, scale, and cost.

A skilled and sufficiently staffed 
workforce that is diverse and 

representative of America.

Fair and effective market 
mechanisms that support a resilient 

defense industrial ecosystem 
among the U.S. and close allies 

and partners and contribute to 
economic security and integrated 

deterrence.

Acquisition strategies that strive for 
dynamic capabilities while balancing 
efficiency, maintainability, 
customization and standardization in 
defense platforms and support 
systems.
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Resilient Supply Chains
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Engage Allies and Partners to Expand Production and 
Increase Resilience

 Strengthen production relationships
 International collaboration mechanisms

Leverage Data Analytics to Improve Sub-Tier Visibility  Improve sub-tier visibility
 Expand visibility to all tiers

Diversify Supplier Base and Invest in New Production 
Methods

 Expand relationships with companies and 
industries not traditionally in the base

Continue and Expand Support for Domestic Production  Innovative funding mechanisms
 Accelerator programs

Manage Inventory and Stockpile Planning  Stockpiles of critical resources
 Effectiveness of working groups

Incentivize Industry to Invest in Extra Capacity  Shape legislation to plan for spare capacity
 Public-private partnerships

Actions Selections from NDIS

Enhance Industrial Cybersecurity  Build upon and improve current efforts to 
address challenges and threats

Improve the Foreign Military Sales (FMS) Process  Collaborate with Commerce and State to 
enable FMS to drive sustainability 
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NDIS Supporting Programs
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Cornerstone Other Transaction Agreement (COTA) 
(IBAS)

 Provides unique capability within DoD to 
support effective execution of funding for 
collaborations between DoD Programs of 
Record and the DIB.

National Imperative for Industrial Skills (NIIS) (IBAS)  Workforce development program that 
trains, recruits, hires, and retains skilled 
workers for the DIB. 

Project Spectrum (OSBP)  Platform that provides the tools and 
training needed to increase cybersecurity 
awareness. 

APEX Accelerators (OSBP)  Provide easier access to procurement 
educational resources and training 
opportunities free of charge. 

Mentor-Protégé Program (MPP) (OSBP)  Helps eligible Small Businesses expand 
their footprint in the DIB.

 More than 190 Small Business have 
benefited from MPP. 

Programs Description
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Skills Imperative efforts meet DIB-dense states’ immediate needs and provide proof-of-concept 
demonstrations to support expansion—over $325M invested to-date across 50+ projects

NIIS Investment Portfolio
Addressing all Segments of the Work Force Development 

Ecosystem
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Questions and Comments?
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