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PRE-WEBINAR CONFIRMATION EMAIL

Upon registration, GoToWebinar will send you an automated
confirmation email like the one to the right, which will contain your
unique webinar access link, a webinar access password, and call-in
information. Through the automated confirmation email, you can also
add the webinar to your preferred calendar and check your system
requirements to ensure proper access to the webinar.

To the left is an example of your
condensed control dock. Select the
orange arrow to see more about your

audio and the questions box feature.

XK

WEBINAR SESSION VIEW

To the right is an example of what you will see once
the webinar has started. If the speakers do not have
their webcams on, you will only see the presentation.
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PROCUREMENT DIVISION

NDIA HOW TO: Use GoToWebinar as an attendee

NDIN

AT THE HEART
OF THE MISSION

Add to Calendar
1. Click the link to join the webinar at the specified time and date:

Join Webinar

This link should not be shared with others; it is unique lo you.
Before joining, be sure to check system requirements to avoid any connection issues.

2. Choose one of the following audio options:
TO USE YOUR COMPUTER'S AUDIO:
When the webinar begins, you will be connected to audio using your computer's
microphone and speakers (VolP). A headset is recommended.
~OR—
TO USE YOUR TELEPHONE:
If you prefer to use your phone, you must select "Use Telephone” after joining the webinar
and call in using the numbers below.
United States: +1 (562) 247-8321
Access Code: 425-214-965
Audio PIN: Shown after joining the webinar

CONDENSED CONTROL B e view Help @~ —_ggx  MAIN CONTROL DOCK
DOCK 2 Here is your main control dock. You

() Computer audio
@ Phone call

() No audio

Dial: +1(914) 614-3221
Access Code: 328-924-126 #

You are connected

Talking: NDIA Meetings

* Handouts: 1 ) ) ) ) )
Q&A is also possible via the question
Handout Example.docx
—_________________  feature, where you can type in questions

GTW How To

Webinar 1D: 192-801-427

@ This session is being recorded.

@ GoloWebinar

can see if you are muted or unmuted.
Attendees are muted unless unmuted
by an organizer. You can also see
where your audio is coming from and
who is speaking.

You can download all available files
within the handouts section.

for the speakers to answer.

-

Welcome to the example
NDIA Webinar
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WHO WE ARE

The National Defense Industrial Association is the trusted leader in defense and national security associations. As a 501(c)(3)

corporate and individual membership association, NDIA engages thoughtful and innovative leaders to exchange ideas, information,

and capabilities that lead to the development of the best policies, practices, products, and technologies to ensure the safety

and security of our nation. NDIA’s membership embodies the full spectrum of corporate, government, academic, and individual

stakeholders who form a vigorous, responsive, and collaborative community in support of defense and national security. For more

than 100 years, NDIA and its predecessor organizations have been at the heart of the mission by dedicating their time, expertise, and

energy to ensuring our warfighters have the best training, equipment, and support. For more information, visit NDIA.org

EVENT INFORMATION

SURVEY AND
PARTICIPANT LIST

EVENT CONTACTS

SPEAKER GIFTS

HARASSMENT
STATEMENT

ANTITRUST
POLICY

You will receive a survey and list of participants (name and organization) via email after the
event. Please complete the survey to help make our events even more successful in the future.

Jessica Lewton Jacqueline Dupre
Meeting Planner Divisions Coordinator
(703) 247-2588 (703) 247-2575
jlewton@NDIA.org jdupre@NDIA.org

In lieu of speaker gifts, a donation is being made to the Fisher House Foundation.

NDIA is committed to providing a professional environment free from physical, psychological
and verbal harassment. NDIA will not tolerate harassment of any kind, including but not

limited to harassment based on ethnicity, religion, disability, physical appearance, gender, or
sexual orientation. This policy applies to all participants and attendees at NDIA conferences,
meetings and events. Harassment includes offensive gestures and verbal comments, deliberate
intimidation, stalking, following, inappropriate photography and recording, sustained disruption
of talks or other events, inappropriate physical contact, and unwelcome attention. Participants
requested to cease harassing behavior are expected to comply immediately, and failure will
serve as grounds for revoking access to the NDIA event.

NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws
prohibit competitors from engaging in actions that could result in an unreasonable restraint

of trade. Consequently, NDIA members must avoid discussing certain topics when they are
together at formal association membership, board, committee, and other meetings and in
informal contacts with other industry members: prices, fees, rates, profit margins, or other
terms or conditions of sale (including allowances, credit terms, and warranties); allocation of
markets or customers or division of territories; or refusals to deal with or boycotts of suppliers,
customers or other third parties, or topics that may lead participants not to deal with a
particular supplier, customer or third party.
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AGENDA

TUESDAY, APRIL 13

CONCURRENT SESSIONS: COMMITTEE BREAKOUTS

9:00 am - 12:00 pm EDT

12:00 — 1:00 pm EDT

1:00 — 2:00 pm EDT

2:00 —2:05 pm EDT

2:05 - 3:05 pm EDT

3:05-3:10 pm EDT

4:30 - 5:30 pm EDT
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Contract & Acquisition Management Contract Finance Committee

and Legal Committee RINGCENTRAL
RINGCENTRAL

BREAK

KEYNOTE SPEAKER
GOTOWEBINAR

Kim Herrington
Acting Deputy Assistant Secretary of Defense for Industrial Policy for Acquisition & Sustainment

Matthew Popham
Chair, Procurement Division, National Defense Industrial Association (NDIA)
Moderator

BREAK

PANEL
GOTOWEBINAR

Y1l Bajraktari
Executive Director, National Security Commission on Artificial Intelligence

Honorable Katrina McFarland

Chairman of the Board, Army Research and Development, National Academies of Science
Former Assistant Secretary of Defense for Acquisition

Acting Assistant Secretary of the Army for Acquisition, Logistics, & Technology

Zachary Mears, PhD
Head of Strategy, Anduril Industries

Shane Shaneman

Senior Fellow, Artificial Intelligence, NDIA

Senior Director, National Security & Defense, Carnegie Mellon University
Moderator

CLOSING REMARKS
GOTOWEBINAR

Matthew Popham
Chair, Procurement Division, NDIA
Moderator

VIRTUAL HAPPY HOUR
RINGCENTRAL
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WEDNESDAY, APRIL 14

NDIN

9:00 - 11:00 am EDT
RINGCENTRAL

1:00 — 4:00 pm EDT
RINGCENTRAL

PEC MEETING

KEYNOTE SPEAKER

Mr. Kim Herrington
currently serves as
the Acting Deputy
Assistant Secretary of
Defense for Industrial
Policy for Acquisition and Sustainment (A&S),
a position he assumed after serving as the
Acting Principal Director, Defense Pricing
and Contracting (DPC) from November 2018
to November 2020. In this capacity, he is
responsible for critically analyzing the U.S.
defense industrial base to ensure a healthy
and robust industry is available to support
the nation’s economic and security needs.

Prior to his current position, Mr. Herrington
served as the Acting Principal Director,
Defense Pricing and Contracting where he
was responsible for contract pricing and
procurement policy matters within DoD,
whose 30,000 contracting professionals
spend over $300 Billion annually. In that
role, he was the principal advisor to the
USD (A&S) on acquisition and procurement
negotiation strategies for all major weapon
systems programs, and major automated
information systems programs. He was
responsible for assisting the USD (A&S) in
the implementation of the Department’s
operational priorities, including business
reform initiatives to reduce operational

KIM HERRINGTON

costs and speed delivery to the warfighter.
He oversaw business enterprise initiatives
related to pricing; domestic, international,
and contingency contract policy for DoD,

and associated e-business solutions; and
DoD procurement regulations.

Previously he was senior vice president and
chief financial officer for Textron Systems.

In this role, he was responsible for all the
business’ financial activities including
financial planning and analysis, accounting,
financial reporting, and program financial
control. Herrington led a team of over

200 finance personnel across the various
operating units of Textron Systems. He was
a member of the Textron Systems Executive
Leadership Team and the Textron Finance
Council. Herrington led activities to improve
program management practices and was
also a board member for the National
Defense Industrial Association’s Integrated
Program Management Division.

Before joining Textron Systems, Herrington
spent more than seven years at Bell
Helicopter, a Textron company. He served
four years as director of Earned Value
Management System (EVMS), and 3 years
as vice president of Cost Management
Integration. As VP CMI, he led Bell’s EVMS

and Pricing & Estimating (P&E) organizations.

GOVERNMENT PROPERTY COMMITTEE BREAKOUT

Acting Deputy Assistant Secretary of Defense for Industrial Policy for Acquisition & Sustainment

For EVMS, Herrington was responsible

for establishing and implementing the
earned value management processes,
systems, tools and reports used by program
management on various Bell programs.
While leading the P&E organization, which
supported military and commercial programs
for all business segments, he managed

a large team responsible for annually
submitting about 2,000 proposals valued in
the billions of dollars.

Prior to his time with Textron, Herrington
worked for Lockheed Martin Aeronautics. In
his 20 years at Lockheed Martin, he had a
variety of earned value, cost management,
financial, estimating and subcontract
management roles. He began his career

as a subcontract negotiator on the F-117A
program and served 10 years on the F/A22
program, most of that time as the estimating
manager. He held senior manager finance
roles on the C-130J and F-35 programs
leading all the financial activities on those
large programs.

Herrington earned a master of business
administration degree in finance from the
University of Southern California and a
bachelor’s degree in economics from the
University of California at Los Angeles.
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