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WHO WE ARE

The National Defense Industrial Association is the trusted leader in defense

AGENDA

and national security associations. As a 501(c)(3) corporate and individual
membership association, NDIA engages thoughtful and innovative leaders to
VENUE MAP exchange ideas, information, and capabilities that lead to the development of
the best policies, practices, products, and technologies to ensure the safety
NOTES and security of our nation. NDIA's membership embodies the full spectrum

of corporate, government, academic, and individual stakeholders who form
a vigorous, responsive, and collaborative community in support of defense
and national security. NDIA is proud to celebrate 100 years in support of our
warfighters and national security. The technology used by today’s modern
warfighter was unimaginable 100 years ago. In 1919, BG Benedict Crowell’s
vision of a collaborative team working at the intersection of science, industry,
government and defense began what was to become the National Defense
Industrial Association. For the past century, NDIA and its predecessor
organizations have been at the heart of the mission by dedicating their time,
expertise, and energy to ensuring our warfighters have the best training,
equipment, and support. For more information, visit NDIA.org

SCHEDULE AT A GLANCE

WEDNESDAY, SEPTEMBER 11 THURSDAY, SEPTEMBER 12

Reaistrati Government Breakout Session Registrati
egistration Mesa Verde (1st Floor) el S Gl

Grand Mesa Foyer (2nd Floor) 10:00 am - 12:00 pm Grand Mesa Foyer (2nd Floor)
7:00 am - 5:00 pm ’ ’ 7:00 am - 5:00 pm
i Working Groups Sessions .
General Session Grand M‘zsa D _F:: General Session
Grand Mesa D - F (2nd Floor) Mesa Verde. and V,Vind River B Grand Mesa D - F (2nd Floor)
8:00 am - 1:20 pm 1:20 - 5:00 ;)m 8:00 am - 4:00 pm



DIVISION LEADERSHIP

Dan Lynch
Chair

Vaughn Schlegel
Vice Chair

INTEGRATED PROGRAM i
MANAGEMENT (IPM)

WHO WE ARE

The Integrated Program Management Division (IPMD) promotes a strong industry—government working relationship to address
disciplined program performance management methodologies for planning and executing programs to optimize outcomes. Disciplined
program performance management methodologies include earned value management. The IPMD initiates and leads program
management improvement initiatives with the DoD and other federal agencies for the mutual benefit of the industrial base and the
government to understand and adapt to changes in the procurement environment.

OUR OBJECTIVE

Provide thought leadership in Integrated Program Management (IPM). The Division achieves this objective by conducting forums
and meetings to advance IPM practices as well as providing and publishing industry perspectives on IPM topics. As the author and
steward of the EIA748 Standard for Earned Value Management Systems (EVMS), the Division also creates and maintains industry

standards and guides.

Collaborate with key stakeholders. The Division proactively engages and participates with government, industry executive leadership,
industry groups, academia, and other entities to foster the advancement of IPM.

DIVISION AND EVENT PARTICIPATION

Opportunities to interact with government policymakers to gain a better understanding of their mission and comment on proposed
regulatory changes. You gain first-hand information on current topics such as impending policy, leadership, regulatory, or process
changes that can affect programs.

Broaden your professional network by working with industry leaders, organization leaders from a variety of sectors such as civilian
agencies and DoD services, as well as other related program management disciplines such as systems engineering.

Meet and seek advice from experts or share program management best practices with industry and government counterparts.

Contribute to industry guides, white papers, and working groups. IPMD working groups are the best way for to you to get involved
and gain the most from IPMD meetings. Formed and disbanded as needed, the working groups proactively address current issues.



EVENT INFORMATION

LOCATION

EVENT WEBSITE

EVENT APP

WIFI

ATTIRE

SURVEY AND
PARTICIPANT LIST

EVENT CONTACT

SPEAKER GIFTS

HARASSMENT
STATEMENT

Hyatt Regency Denver Tech Center
7800 East Tufts Ave
Denver, CO 80237

NDIA.org/IPMFall

Real-time, crowd-sourced Q&A
Sli.do is an audience engagement platform that allows users to crowd-source top questions to
drive meaningful conversations and increase crowd participation. Participants can up-vote the
questions they would most like to hear discussed.

Simply tap the thumbs-up button to up-vote a question. -
Top questions are displayed for the moderator and O)
speaker to answer.

Every Question Matters

The Utimste Q& and Poling latfor for Company Meetings and Evens
Available in the App Store and Google Play Store {
You can also participate at slido.com
Event Code: IPM

Network: @Hyatt_Meeting
Password: NDIA_IPMD

Civilian: Business
Military: Uniform of the day

You will receive via email a survey and list of participants (name and organization) after the
conference. Please complete the survey to help make our event even more successful
in the future.

Andrew Peters
Meeting Planner
(703) 247-2572
apeters@NDIA.org

Kimberly Williams
Director, Meetings
(703) 247-2578
kwilliams@NDIA.org

Dave Chesebrough
Vice President, Divisions
(703) 247-2597
dchesebrough@NDIA.org

In lieu of speaker gifts, a donation is being made to the Fisher House Foundation.

NDIA is committed to providing a professional environment free from physical, psychological

and verbal harassment. NDIA will not tolerate harassment of any kind, including but not

limited to harassment based on ethnicity, religion, disability, physical appearance, gender, or
sexual orientation. This policy applies to all participants and attendees at NDIA conferences,
meetings and events. Harassment includes offensive gestures and verbal comments, deliberate
intimidation, stalking, following, inappropriate photography and recording, sustained disruption
of talks or other events, inappropriate physical contact, and unwelcome attention. Participants
requested to cease harassing behavior are expected to comply immediately, and failure will serve
as grounds for revoking access to the NDIA event.
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TUESDAY, SEPTEMBER 10

5:30 - 7:00 pm

COMMUNITY CONNECTION RECEPTION
ATRIUM 2ND FLOOR ) > PrimePM

Project Management Solutions

Early badge pick-up will be available.

WEDNESDAY, SEPTEMBER 11

7:00 am - 5:00 pm

7:00 - 8:00 am

8:00 - 8:20 am

8:20 — 8:40 am

8:40 - 9:40 am

9:40-10:10 am

10:10 - 11:40 am

REGISTRATION & CLEARPLAN

GRAND M ESA FOYER 2ND FLOOR Program Control & Earned Value Management

NETWORKING BREAKFAST
ATRIUM 2ND FLOOR

CALL TO ORDER & INTRODUCTIONS
GRAND MESA D - F

Dan Lynch
Raytheon Missile Systems
Chair, Integrated Program Management Division

WELCOMING REMARKS AND STATE OF THE NDIA

GRAND MESA D-F

MG James Boozer, USA (Ret)
Executive Vice President, National Defense Industrial Association (NDIA)

CYBERSECURITY MATURITY MODEL AND CERTIFICATION (CMMC)
GRAND MESA D - F

Katie Arrington
Special Assistant, Cybersecurity, OUSD (A&S)

NETWORKING BREAK

GRAND MESA FOYER 2ND FLOOR ¢4 New Results
Q&S PM GROUP
Government departs to separate meeting room

® GOVERNMENT ONLY BREAKOUT SESSION
MESA VERDE B

©® GOVERNMENT-ONLY SESSION @ INDUSTRY-ONLY SESSION



10:10 — 10:40 am @® IPMD STRATEGIC UPDATE
GRAND MESA D-F

Dan Lynch
Raytheon Missile Systems
Chair, NDIA Integrated Program Management Division

10:40 - 11:40 am ® CLEARINGHOUSE AND OTHER INDUSTRY-ONLY TOPICS
GRAND MESA D - F

Gary Humphreys
CEO, Humphreys & Associates, Inc.

Russ Rodewald
Director, Raytheon Earned Value, Raytheon Company

11:40 — 1:00 pm NETWORKING LUNCH
ATRIUM 2" FLOOR

1:00 - 1:20 pm IBR/ACCEPTANCE/PASEG
GRAND MESAD - F

Cherilyn Jones Scott LaFrance
Director, Program Planning & Scheduling, Lockheed Martin Consultant, ClearPlan, LLC
Corporation

Shane Olsen

Northrup Grumman Corporation

GOVERNMENT AND INDUSTRY CONCURRENT WORKING GROUP BREAKOUT SESSIONS

1:20 - 2:20 pm Clearinghouse Pt 1 Program Management Contracts
GRAND MESAD - F MESA VERDE B WIND RIVER B

2:20 - 2:40 pm NETWORKING BREAK New Results
GRAND MESA FOYER 2ND FLOOR PM GROUP

GOVERNMENT AND INDUSTRY CONCURRENT WORKING GROUP BREAKOUT SESSIONS

2:40 - 3:40 pm Clearinghouse Pt 2 Production Agile & EVM
GRAND MESAD - F MESA VERDE B WIND RIVER B

3240-400pm  NETWORKING BREAK #¥4 New Results
GRAND MESA FOYER 2ND FLOOR PM GROUP

GOVERNMENT AND INDUSTRY CONCURRENT WORKING GROUP BREAKOUT SESSIONS

4:00 - 5:00 pm Planning & Scheduling CSDR Prime/Subcontractor
GRAND MESAD - F MESA VERDE B WIND RIVER B



5:30 - 7:00 pm

NDINiOS

NETWORKING RECEPTION
CENTENNIAL 12TH FLOOR I BDO

THURSDAY, SEPTEMBER 12

7:00 am - 5:00 pm

8:00-8:15am

8:15-9:00 am

9:00 - 9:30 am

9:30 —10:00 am

10:00-11:00 am

11:00-11:30 am

REGISTRATION € CEARPLAN

GRAND MESA FOYER 2ND FLOOR Program Control & Earned Value Management

CALL TO ORDER
GRAND MESA D - F

Dan Lynch
Raytheon Missile Systems
Chair, Integrated Program Management Division, NDIA

DOE UPDATES
GRAND MESA D - F

Mel Frank
Director, Project Controls Division, Office of Project Management, DOE

IPMD/SE FALL INTEGRATED MEETING
GRAND MESA D - F

Dale Gillam
Manager, Corporate EVMS & Scheduling Implementation, Leidos
Past Chair, Integrated Program Management Division, NDIA

NETWORKING BREAK
GRAND MESA FOYER 2ND FLOOR

IPMDR Panel Discussion
GRAND MESAD -F

Tej Sujlana Vaughn Schelgel

Director, Program Performance Management (PPM), General Director, Program Management, Lockheed Martin
Dynamics Corporation

Moderator

Randy Steeno
Scott LaFrance Boeing BDS EVMS Policy, The Boeing Company
Consultant, ClearPlan, LLC

Dan Lynch
Raytheon Missile Systems
Chair, Integrated Program Management Division, NDIA

748E UPDATES
GRAND MESA D - F

Shane Olsen
Northrup Grumman Corporation



11:30am-12:30pm  NETWORKING LUNCH
ATRIUM 2ND FLOOR

12:30 - 1:30 pm DMCA PANEL EVAS METRICS CHANGES
GRAND MESA D - F

Erik Berg
DCMA

Dean Nikafos

1:30 - 1:55 pm WORKING GROUP OUTBRIEFS
GRAND MESA D - F

Working Group Leaders

1:55 - 2:25 pm NETWORKING BREAK
GRAND MESA FOYER 2ND FLOOR

2:25-3:25pm CLEARINGHOUSE PANEL
GRAND MESA D - F

Gary Humphreys
CEO, Humphreys & Associates, Inc.

Russ Rodewald
Director, Raytheon Earned Value, Raytheon Company

3:25-4:25 pm GOVERNMENT/INDUSTRY OPEN FORUM
GRAND MESA D-F

4:25-4:30 pm SUMMARY AND ADJOURNMENT
GRAND MESA D - F

Dan Lynch
Raytheon Missile Systems
Chair, Integrated Program Management Division

NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws prohibit competitors from engaging in actions
that could result in an unreasonable restraint of trade. Consequently, NDIA members must avoid discussing certain topics when they are
together at formal association membership, board, committee, and other meetings and in informal contacts with other industry members:
prices, fees, rates, profit margins, or other terms or conditions of sale (including allowances, credit terms, and warranties); allocation of
markets or customers or division of territories; or refusals to deal with or boycotts of suppliers, customers or other third parties, or topics
that may lead participants not to deal with a particular supplier, customer or third party.
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THANK YOU TO OUR SPONSORS

{V New Results ) » PrimePM

PMGROUP Project Management Solutio
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AT THE HEART
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2020

WINTER IPM
DIVISION MEETING

The Integrated Program Management Division (IPMD) is the primary
forum for exchanging views and information to promote and
communicate integrated program management best practices. The
IPMD actively works to foster a mutual understanding and effective
working relationships between Industry and Government regarding
the development, documentation, and maintenance of effective
integrated program management processes.

Join us in the Winter to interact with government policymakers,
broaden your professional network with industry leaders, and
contribute to industry guides, white papers, and working groups!

Jan 29 - 30 | Palm Bay, FL | NDIA.org/IPMWinter20




