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AGENDA

WEDNESDAY, JUNE 19

7:30-8:00 am

8:00 — 8:15 am

8:15-9:50 am

10:00 am - 12:00 pm

12:00 - 1:00 pm

1:00 - 3:00 pm

3:15-5:00 pm

5:00 pm

REGISTRATION AND NETWORKING
BREAKFAST

INTRODUCTION

PLANNING, PROGRAMMING, BUDGETING
AND EXECUTION (PPBE)

JOINT CAPABILITIES INTEGRATION AND
DEVELOPMENT (JCIDS)

LUNCH

DOD ACQUISITION PROCESS

WORKING WITH CONGRESS

DAY ONE ADJOURNMENT



NDINidS

THURSDAY, JUNE 20

7:30 - 8:00 am REGISTRATION AND NETWORKING
BREAKFAST
8:00 - 9:15 am AIR FORCE REQUIREMENTS PROCESS

AND ORGANIZATION

9:30 - 10:45 am NAVY REQUIREMENTS PROCESS
AND ORGANIZATION

11:00am-1215pm  MARINE CORPS REQUIREMENTS PROCESS
AND ORGANIZATION

12:15 - 1:15 pm LUNCH

1:15 - 2:30 pm ARMY REQUIREMENTS PROCESS
AND ORGANIZATION

2:45 - 4:00 pm U.S. SPECIAL OPERATIONS COMMAND

4:00 - 4:15 pm WRAP UP AND COURSE ADJOURNMENT

The NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws
prohibit competitors from engaging in actions that could result in an unreasonable restraint of trade.
Consequently, NDIA members must avoid discussing certain topics when they are together at formal
association membership, board, committee, and other meetings and in informal contacts with other
industry members: prices, fees, rates, profit margins, or other terms or conditions of sale (including
allowances, credit terms, and warranties); allocation of markets or customers or division of territories; or
refusals to deal with or boycotts of suppliers, customers or other third parties, or topics that may lead
participants not to deal with a particular supplier, customer or third party.



COURSE DETAILS

The course is composed of the following training modules:

CAPABILITIES-BASED PLANNING/JCIDS

Examines the DoD, Joint Staff, and service organizations and respective activities related
to the capabilities-based planning process and the January 2012 changes to the Joint
Capabilities Integrated Development System (JCIDS). Who and when to influence the
capability requirements processes in each of the services is discussed. Examples are
used to highlight the processes and how it really works day-to-day.

ACQUISITION

Describes the organizations and processes associated with DoD 5000 and acquisition
reform initiatives, contrasting theory from practice. The material has been updated to
include changes promulgated in the recently released interim DoD Instruction 5000.02.

PLANNING, PROGRAMING, BUDGETING AND EXECUTION (PPBE)

Explains each element of the PPBE process in detail, highlighting the process and the
roles of service staff, Joint Staff, OSD, and Congress.

WORKING WITH CONGRESS

Provides an overview of the organization of Congressional committee structure affecting
DoD program and budget reviews, and explores the role of politics and personalities in
affecting multi-billion dollar programs.

MILITARY SERVICES

Army, Navy, Air Force, and Marine Corps modules examine the requirements generation
and justification process, PPBE process, service organization, and the individual service
strategic priorities.

SPECIAL OPERATIONS FORCES

Provides an overview of the U.S. Special Operations Command (USSOCOM)
organization, missions, and unique requirements, budget, and acquisition processes.
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