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— AGENDA

MONDAY, APRIL 29

NDINiOS

5:30 - 7:00 pm

COMMUNITY CONNECTION RECEPTION
ATRIUM

Early badge pick up will be available.

TUESDAY, APRIL 30

HUMPHREYS (&%,
ASSOCIATES

Eorned Value Miagemen: Convlsing & Trobsing

7:15am - 4:30 pm

7:15-28:00 am

8:00 - 8:30 am

8:30 - 8:50 am

8:50-9:15 am

9:15-9:45 am

9:45 - 9:55 am

REGISTRATION
CIRRUS FOYER

NETWORKING BREAKFAST
CIRRUS FOYER

CALL TO ORDER & INTRODUCTIONS
CIRRUS BALLROOM

Dale Gillam
Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos

NDIA 100 YEAR REMARKS
CIRRUS BALLROOM

MG James Boozer, USA (Ret)
Chief of Staff, National Defense Industrial Association (NDIA)

IPMD STRATEGIC UPDATE
CIRRUS BALLROOM

Dale Gillam
Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos

REALISTIC COST ESTIMATES (RCES):

NRO'’S INNOVATIVE PILOT PROGRAM FOR CONTRACT COST EVALUATION

CIRRUS BALLROOM

Jennifer Rose

Director, National Reconnaissance Office (NRO), Cost and Acquisition Assessment Group

SCALABILITY GUIDE UPDATE
CIRRUS BALLROOM

John Duval

Integrated Program Panning and Controls, SM&A IPMD Board of Directors Member



9:55 - 10:20 am NETWORKING BREAK
CIRRUS FOYER

(Government Departs to Separate Meetings)

GOVERNMENT ONLY SESSION

10:20am - 12:10pm  GOVERNMENT ONLY BREAKOUT SESSION
LAYTON BALLROOM

INDUSTRY ONLY SESSIONS

10:20-10:30am  |PMD MEETING UPDATE
CIRRUS BALLROOM

10:30 - 10:55 am IPMR2 UPDATE
CIRRUS BALLROOM

Dan Lynch
Raytheon Missile Systems
Past Chair, NDIA Integrated Program Management Division

10:55 — 11:20 am EIA-748 REVISION E
CIRRUS BALLROOM

Randy Steeno
Boeing BDS EVMS Policy, The Boeing Company

11:20 - 11:50 am CLEARINGHOUSE AND OTHER INDUSTRY ONLY TOPICS
CIRRUS BALLROOM

Gary Humphreys
CEO, Humphreys & Associates, Inc.

Russ Rodewald
Director, Raytheon Earned Value, Raytheon Company

1:50-12:00pm  AGILE GUIDE - V1.3 UPDATES
CIRRUS BALLROOM

Ron Terbush
Program Performance Management and Compliance, Lockheed Martin
Agile Working Group Co-Lead

Matt Strain
Operational Excellence, CACI Agile Working Group Co-Lead

GOVERNMENT & INDUSTRY SESSION

12:00 - 1:15 pm NETWORKING LUNCH
CIRRUS FOYER



NDINiOS

CONCURRENT WORKING GROUP BREAKOUT SESSIONS

1:15-2:15 pm Clearinghouse Pt 1 Program Management Contracts
CIRRUS BALLROOM LAYTON BALLROOM ROCKBRIDGE BALLROOM

2:15-2:35 pm NETWORKING BREAK
CIRRUS FOYER

CONCURRENT WORKING GROUP BREAKOUT SESSIONS

2:35 - 3:35 pm Clearinghouse Pt 2 Production Planning & Scheduling
CIRRUS BALLROOM LAYTON BALLROOM ROCKBRIDGE BALLROOM

3:35 - 3:55 pm NETWORKING BREAK
CIRRUS FOYER

CONCURRENT WORKING GROUP BREAKOUT SESSIONS

3:55 — 4:55 pm Agile & EVM CSDR Prime/Subcontractor
CIRRUS BALLROOM LAYTON BALLROOM ROCKBRIDGE BALLROOM

5:30 — 7:00 pm NETWORKING RECEPTION de DecisionEdge
ATRIUM

WEDNESDAY, MAY 1

715am-4:30pm  REGISTRATION
CIRRUS FOYER

7:15 - 8:00 am NETWORKING BREAKFAST
CIRRUS FOYER

8:00 - 8:05 am CALL TO ORDER & AGENDA REVIEW
CIRRUS BALLROOM

Dale Gillam
Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos

8:05 - 8:25 am ACQUISITION ENABLERS ORGANIZATION UPDATE
CIRRUS BALLROOM

Stacy Cummings
Principal Deputy Assistant Secretary of Defense, Acquisition Enablers



8:25-9:10 am PLATINUM SPONSOR KEYNOTE
CIRRUS BALLROOM

Encore
Gary Troop WA Analytics

President, Encore Analytics, LLC

9:10 - 9:55 am KNOWLEDGE MANAGEMENT
CIRRUS BALLROOM

Dr. Ed Hoffman
CEO, Knowledge Strategies, LLC

9:55 - 10:20 am NETWORKING BREAK
CIRRUS FOYER

10:20 - 10:35 am
FUTURE OF DOD EVM REQUIREMENTS
CIRRUS BALLROOM

John McGregor
Deputy Director EVM, Acquisition Analytics & Policy, OUSD (A&S)

10:35 -11:35am  PANEL: PROGRAM MANAGERS - IF NOT EVM, THEN WHAT?
CIRRUS BALLROOM

Andrea Nibert
EVM Analyst, Leidos
Facilitator

Kirsten Curran
Program Management, Senor Manager, Lockheed Martin Rotary and Mission Systems

Robert Franceschini
Leidos Corporate Program Director, Vice President and Technical Fellow, CTO

Bardia Khoshnoodi
Program Manager, General Dynamics Mission Systems

Doug Tillman
Director, PMX Product Line Lead Program Management Excellences Missile Systems, Raytheon Company

11:35am - 12:00 pm  ACQUISITION, ANALYTICS AND POLICY UPDATE
CIRRUS BALLROOM

John McGregor
Deputy Director EVM, Acquisition Analytics & Policy, OUSD (A&S)

12:00 - 1:00 pm NETWORKING LUNCH
CIRRUS FOYER

1:00 - 1:35 pm 804 UPDATE IMPACTS ACROSS SERVICES
CIRRUS BALLROOM

Lynne Giordano
Professor of Acquisition Management, Defense Acquisition University (DAU)

Jerry LaCamera, Jr.
Professor, Executive Program Management & Course Manager SAMC ACQ 404, Defense Acquisition University (DAU)



1:35-2:10 pm

2:10 - 2:30 pm

2:30 - 3:05 pm

3:05 - 4:05 pm

4:05 - 4:45 pm

4:45 - 4:50 pm

DMCA UPDATE
CIRRUS BALLROOM

Donna Holden
Deputy Director, DCMA EVMS Center

James Winbush
Director, DCMA EVMS Center

NETWORKING BREAK
CIRRUS FOYER

DOE UPDATE
CIRRUS BALLROOM

Mel Frank

Director, Project Controls Division, Office of Project Management, DOE

Matthew “Zac” West

NDINi9

Performance Team Lead — Project Controls Decision (PM-30) Office of Project Management (PM) US Department of

Energy (DOE)

CLEARINGHOUSE PANEL
CIRRUS BALLROOM

Danielle Bemis
Raytheon EVMS Group Lead, DCMA

Donna Holden
Deputy Director, DCMA EVMS Center

Gary Humphreys
CEO, Humphreys & Associates, Inc.

Jerald Kerby
EVM Program Executive, NASA

John McGregor
Deputy Director EVM, Acquisition Analytics & Policy, OUSD (A&S)

Russ Rodewald
Director, Raytheon Earned Value, Raytheon Company

WORKING GROUP OUTBRIEFS
CIRRUS BALLROOM

Working Group Leaders

MEETING ADJOURNS
CIRRUS BALLROOM

Dale Gillam
Chair, NDIA Integrated Program Management Division
Corporate EVMS & Scheduling Implementation Manager, Leidos



10

THURSDAY, MAY 2

8:00 am - 5:00 pm
CIRRUS BALLROOM D

BOARD OF DIRECTOR MEETING

The NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws prohibit competitors from engaging in
actions that could result in an unreasonable restraint of trade. Consequently, NDIA members must avoid discussing certain topics when
they are together at formal association membership, board, committee, and other meetings and in informal contacts with other industry
members: prices, fees, rates, profit margins, or other terms or conditions of sale (including allowances, credit terms, and warranties);
allocation of markets or customers or division of territories; or refusals to deal with or boycotts of suppliers, customers or other third parties,
or topics that may lead participants not to deal with a particular supplier, customer or third party.

THANK YOU TO OUR SPONSORS

E Encore
AN Analytics
PLATINUM SPONSOR

Empower features an attractive and powerful user interface
that provides immediate productivity gains for control account
managers, program managers, corporate executives, portfolio
managers,support staff, and oversight organizations. Empower
is specifically designed to quickly locate problem areas, identify
trends, display element-of-cost information, and graphically
display schedule Gantt information. In addition to providing
powerful analytics to all program stakeholders, Empower
streamlines the monthly reporting cycle by providing workflow-
enabled narrative analysis collection with integrated corrective
action tracking. Finally, Empower generates standard data-driven
audit metrics used during compliance and surveillance reviews

HUMPHREYS (&%,
ASSOCIATES

‘Earned Value Management Consulting & Training

conducted by government organizations such as the DCMA and
the DOE. Encore customers include government organizations,
laboratories, universities and commercial contractors who
execute large projects and programs. Government customers
include organizations such as NASA, the Department of Energy
(DOE), US Intelligence Community (IC) Agencies, the Missile
Defense Agency (MDA), and the Defense Acquisition University
(DAU). Commercial customers include large shipyards, operators
of DOE laboratories and traditional aerospace and defense firms.
Empower is compatible with virtually every earned value engine
and schedule management tool.

DecisionkEdge

Think Different Work Different Do More



