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President       
President Elect       
Secretary       
Treasurer       
Membership 
Chair       
Event Chair       
Communications 
Chair       

 



NDIA Leadership Development Assessment Grid for Incumbent and Prospective 
Officers and Committee Chairs 
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Leadership  
Competency 

Assessment of 
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Leadership 
 

  

Initiative 
 

  

Judgement 
 

  

Planning & Organizing 
 

  

Teamwork 
 

  

Commitment 
 

  

Sphere of Influence 
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