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WHO WE ARE

The purpose of the Integrated Program Management Division (IPMD) is to lead the advancement of integrated program

management through industry and government partnership.

OBJECTIVES

Provide thought leadership in Integrated Program Management (IPM). The Division achieves this by conducting forums and
meetings to advance IPM practices as well as providing and publishing industry perspectives on IPM topics. As the author
and steward of the EIA-748 Standard for Earned Value Management Systems (EVMS), the Division also creates and maintains
industry standards and guides.

Collaborate with key stakeholders. The Division proactively engages and participates with government, industry executive
leadership, industry groups, academia, and other entities to foster the advancement of IPM.

IPMD MEETING PROVIDES AN OPPORTUNITY FOR YOU TO:

Interact with government policymakers to gain a better understanding of their mission and comment on proposed regulatory
changes. You gain first-hand information on current topics such as impending policy, leadership, regulatory, or process
changes that can affect programs.

Broaden your professional network by working with industry leaders, organization leaders from a variety of sectors such as
civilian agencies and DoD services, as well as other related program management disciplines such as systems engineering.

Meet and seek advice from experts or share program management best practices with industry and government counterparts.

Contribute to industry guides, white papers, and working groups. The IPMD working groups are the best way for you to get
involved and gain the most from the IPMD meetings. Formed and disbanded as needed, the working groups proactively

address current issues.
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WHO WE ARE

The National Defense Industrial Association is the trusted leader in
AGENDA defense and national security associations. As a 501(c)(3) corporate
and individual membership association, NDIA engages thoughtful and
VENUE MAP innovative leaders to exchange ideas, information, and capabilities that
lead to the development of the best policies, practices, products, and

technologies to ensure the safety and security of our nation. NDIA's

CONFERENCE SPONSOR

membership embodies the full spectrum of corporate, government,
academic, and individual stakeholders who form a vigorous, responsive,
THANK YOU and collaborative community in support of defense and national security.
For more information, visit NDIA.org

SCHEDULE AT A GLANCE

TUESDAY, FEB. 6 General Session THURSDAY, FEB. 8
) ) 8:00 am - 3:15 pm i
Community Connection Networking Breakfast
5:00 - 7:00 pm . . 7:30 — 8:00 am
Working Group Session
WEDNESDAY, FEB. 7 3:15 - 4:45 pm General Session

) i 8:00 am - 5:00 pm
Networking Reception

Networking Breakfast
5:15 - 7:00 pm

7:30 — 8:00 am

The NDIA has a policy of strict compliance with federal and state antitrust laws. The antitrust laws prohibit competitors from engaging in actions

that could result in an unreasonable restraint of trade. Consequently, NDIA members must avoid discussing certain topics when they are together at
formal association membership, board, committee, and other meetings and in informal contacts with other industry members: prices, fees, rates,
profit margins, or other terms or conditions of sale (including allowances, credit terms, and warranties); allocation of markets or customers or division
of territories; or refusals to deal with or boycotts of suppliers, customers or other third parties, or topics that may lead participants not to deal with a

particular supplier, customer or third party.



EVENT INFORMATION

LOCATION

EVENT
WEBSITE

EVENT CONTACT

ATTIRE

PROCEEDINGS

SURVEY AND
PARTICIPANT LIST

WI-FI PASSWORD

Holiday Inn & Suites
5905 South Kirkman Road
Orlando, FL 32819

NDIA.org/IPMDFebruary

Lynette Petito

Meeting Planner
(703) 247-2572
Ipetito@ndia.org

Appropriate dress for the meeting is business casual for civilians and Class B uniform or
uniform of the day for military personnel.

Proceedings will be available 10 - 14 business days from the last day of the conference.
All proceedings require release confirmation from the presenter.

A secure, direct link to the proceedings will be sent to attendees after review from the
Defense Technical Information Center (DTIC).

A survey and list of attendees (name and organization only) will be e-mailed to you after the
meeting. NDIA would appreciate your time in completing the survey to help make our event
even more successful in the future.

HULK
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AGENDA

TUESDAY, FEBRUARY 6

5:00 -7:00 pm COMMUNITY CONNECTION
GAZEBO
Come engage with first-time attendees and those who have not attended a recent IPM Division
Meeting prior to the primary meeting activities. We encourage all participants to attend and
network to engage the “newcomers” in our community!
Sponsored by: PrimePM

WEDNESDAY, FEBRUARY 7

7:30am-445pm  REGISTRATION OPEN

STUDIO ROOM FOYER

7:30 - 8:00 am NETWORKING BREAKFAST

STUDIO ROOM FOYER

8:00 - 8:20 am MEETING CALL TO ORDER

STUDIO ROOM

Mr. Dan Lynch
Chair, NDIA IPM Division

8:20 - 9:10 am ASSESSING THE DEFENSE INDUSTRIAL BASE

STUDIO ROOM

Mr. Bill Greenwalt
Sr. Advisor, Research and Defense Professional Services Council

9:10-9:35am NDIA IPMD UPDATE
STUDIO ROOM

Mr. Dan Lynch
Chair, NDIA IPM Division

9:35-10:00 am NETWORKING BREAK

STUDIO ROOM FOYER



INDUSTRY ONLY

10:00 - 11:00 am

11:00 - 11:25 am

11:25 -11:35am

11:35 - 11:45 am

11:45 am - 12:00 pm

INDUSTRY ONLY CLEARINGHOUSE

STUDIO ROOM

Mr. Joseph Kusick
Director, Raytheon EVMS Resource Center, Raytheon Company

Mr. Gary Humphreys
CEO, Humphreys & Associates, Inc.

BOARD CANDIDATE PRESENTATIONS

STUDIO ROOM

Mr. Gary Humphreys
CEO, Humphreys & Associates, Inc.
Facilitator

Mr. Glenn Fujimoto
Sector Director, PS&C COE, Northrop Grumman Missions Systems

Ms. Cherilyn “CJ” Jones
Director, Program Planning & Scheduling, Lockheed Martin Corporation

Mr. Scott Gary LaFrance
Manager of Project Planning, BAE Systems

Mr. Vaughn Schlegel
Director, Program Management, Lockheed Martin Aeronautics Company

AGILE GUIDE UPDATE

STUDIO ROOM

Ms. Kathleen Dailey
Staff Vice President, General Dynamics Information Technology

PASEG UPDATE

STUDIO ROOM

Mr. Yancy Qualls
Engagement Director, Humphreys & Associates, Inc.

VOTING

STUDIO ROOM
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INDUSTRY & GOVERNMENT

12:00 - 1:00 pm NETWORKING LUNCH

STUDIO ROOM FOYER

1:00 - 2:00 pm PRIME/SUB WORKING GROUP PANEL

STUDIO ROOM

Mr. Bill Bridenbaugh
EVM System Management, Raytheon Company
Facilitator

Mr. Dan Bellovary
Earned Value Manager, Rolls-Royce Corporation

Ms. Pam Cleavenger
EVMS Compliance Manager, Processes and Training, Ball Aerospace

Mr. Gary Humphreys
CEO, Humphreys & Associates, Inc.

Mr. Tej Sujlana
Senior Manager, Program Performance Management, General Dynamics Mission Systems

2:00 - 3:00 pm CADE - IMPACT TO INDUSTRY PANEL

STUDIO ROOM

Mr. Neil Albert
President & CEO, NFA Consulting, LLC
Facilitator

3:00 - 3:15 pm NETWORKING BREAK

STUDIO ROOM FOYER

3:15-4:45 pm IPMD WORKING GROUP SESSIONS

Program Planning & Agile & EVM Clearinghouse

Management Scheduling DRAMA ROOM STUDIO ROOM

GREEN ROOM SCREENING ROOM

Contracts CSDR Newcomers Prime/

PRODUCER’S ROOM DIRECTOR’S ROOM STUDIO ROOM Subcontractor
ENTERTAINER’S
ROOM



4:45 pm MEETING ADJOURNS FOR DAY

5:15 - 7:00 pm NETWORKING RECEPTION

GAZEBO

THURSDAY, FEBRUARY 8

7:30 am - 5:00 pm REGISTRATION OPEN

STUDIO ROOM FOYER

7:30 - 8:00 am NETWORKING BREAKFAST

STUDIO ROOM FOYER

8:00 - 8:10 am CALL TO ORDER
STUDIO ROOM

Mr. Dan Lynch
Chair, NDIA IPM Division

8:10 - 8:55 am KEYNOTE SPEAKER

STUDIO ROOM

Mr. David McPherson
Senior Master Planning Manager, Lockheed Martin

8:55-9:55am DCMA DATA DRIVEN SURVEILLANCE PANEL
STUDIO ROOM
Mr. Dan Lynch

Chair, NDIA IPM Division
Facilitator

Mr. Tom Carney
Vice President, Lockheed Martin Aeronautics Company

Ms. Caroline Cremisi
Raytheon Missile Systems

Mr. Scott Foley
Electric Boat Corporation

Mr. Ted Rogers
Division Director, NAVAIR
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9:55-10:15 am NETWORKING BREAK

STUDIO ROOM FOYER

10:15 - 10:45 am NDIA PRESENTATION: WOMEN IN DEFENSE

STUDIO ROOM

Ms. Rachel McCaffrey
Executive Director, Women In Defense

10:45 - 11:05 am PARCA
STUDIO ROOM

Mr. Gary Bliss
Director, Performance Assessments and Root Cause Analyses

11:05am-1205pm  PARCA POLICY UPDATES

STUDIO ROOM

Mr. John McGregor
OSD AT&L Performance Assessments and Root Cause Analyses

12:05-1:05 pm NETWORKING LUNCH

STUDIO ROOM FOYER

1:05-1:25 pm EVMS STANDARD UPDATE

STUDIO ROOM

Mr. Dan Butler
Earned Value Resource Center, Raytheon Company

1:25 - 1:55 pm DCMA UPDATE
STUDIO ROOM

Mr. Shane Olsen
Director, EVMID, DCMA

Mr. Russ Rodewald
Deputy Director, Earned Value Management Center, DCMA HQ

1:55 - 2:55 pm WORKING GROUP OUTBRIEFS

STUDIO ROOM

2:55-3:15 pm NETWORKING BREAK

STUDIO ROOM FOYER



3:15 - 3:45 pm HISTORY OF EVM

STUDIO ROOM

Mr. Marty Doucette
CTO, Pilgrim Companions, Inc.

3:45-4:55 pm GOVERNMENT PANEL
STUDIO ROOM

4:55 - 5:00 pm SUMMARY & ADJOURNMENT
STUDIO ROOM

VENUE MAP

JUNIOR
BALLROOM

GRAND BALLROOM

STUDIO ROOM

NOILVd1SID3d

CORRIDOR

SCREENING ENTERTAINER'S PRODUCER’S DIRECTOR'S
ROOM ROOM ROOM ROOM




NDIN
SPONSOR

Deltek

Deltek

2291 Wood Oak Dr
Herndon, VA 20171

Deltek.com

Deltek is the leading global provider of enterprise software and information solutions for government contractors, professional
services firms and other project- and people-based businesses. Deltek PPM provides solutions for informed project selection,
realistic planning, reliable execution and, ultimately, consistent project success. Manage costs, forecasts and performance with
Deltek Cost solutions. Build the most realistic project plans with Deltek Schedule tools, and accurately evaluate and manage risk
exposure with Deltek Risk.

Deltek also offers a comprehensive EVAS Bundle, a unique combination of Deltek Acumen and Cobra for out-of-the-box access
to the complete new set of new metrics from DCMA. The EVAS bundle gives you the ability to:

e Automatically load cost data to populate Control Accounts and Work Packages
e Read Work Authorization Document data
e  Define metrics at the Control Account level and compare it to Work Packages

e Use Work Authorization Document and Activity data to calculate the new DCMA metrics

e Export results grouped by EVMS Category and Guideline




THANK YOU

v
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