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NDIA and IPM Division Overview

The National Defense Industrial Association (NDIA) is the trusted leader in defense and national
security associations. NDIA has 1,600 corporate and 85,000 individual members and is a non-

partisan, non-profit, educational association.

NDIA Vision Statement:

NDIA is the trusted leader in defense and national security associations.

NDIA Mission Statement:

NDIA engages thoughtful and innovative leaders to promote the best policies, practices, products

and technology for warfighters and others who ensure the safety and security of our nation.

. Champion issues that contribute to the strength, resiliency and capacity of the
industrial base

. Build a vigorous, responsive and collaborative community in support of defense
and national security.

. Convene legal and ethical forums for exchange of ideas, information, viewpoints

and capabilities

NDIA’s Integrated Program Management Division (IPMD)’s Purpose:
Lead the Advancement of Integrated Program Management Through Industry and Government

Partnership.

The IPMD’s Strategic Themes and Goals:

Strategic Themes:

Thought Leadership in IPM

Collaboration

Strategic Objectives

Create and maintain standards
and guides

Develop and maintain communi-
cations plan for key stakeholders

Conduct forums and meetings to
advance IPM practices

Engage and participate with gov-
ernment and industry executive
leadership

Provide and publish industry
perspectives on IPM topics

Engage and participate in other
industry groups that foster the
advancement of IPM

Develop a pipeline fo future IPM
leaders

Engage and participate with
academia and other educational
entities

The Charter for this Event:

This is a quarterly meeting of government and industry leaders and practitioners in the

Integrated Program Management community to share best practices and trends, and to discuss

challenges in the planning and execution of programs.
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Attendee Information

The Fall Integrated Program Management Division Meeting is being held at the DoubleTree by
Hilton San Diego Mission Valley in San Diego, CA.

Location:

DoubleTree by Hilton Hotel San Diego - Mission Valley
7450 Hazard Center Drive

San Diego, CA 92108

Tel: 619-297-5466

Attire:
Appropriate dress for the meeting is business casual for civilians and Class B uniform or uniform
of the day for military personnel.

ID Badge:
During the meeting registration and check-in, each attendee will be issued an identification badge.
Please be prepared to present a valid picture ID. Badges must be worn at all meeting functions.

Speaker Donation:
In lieu of speaker gifts, a donation will be made to the Fisher House Foundation. For additional
information, please visit: http://www.fisherhouse.org.

NDIA Events:
Please visit the NDIA website for a complete listing of the events we offer. www.ndia.org/events

Contacts:

Mr. Dan Lynch

Sr. Manager, Program Execution & Compliance, Raytheon Missile Systems
Chairman, NDIA IPM Division

Daniel_L_Lynch@raytheon.com

(502) 794-3413

Mr. Dale Gillam

Corporate Director of EVM and Scheduling, SAIC
Vice Chairman, NDIA IPM Division
Dale.E.Gillam@saic.com

(703) 431-6398

Ms. Lynette Petito
Meeting Planner, NDIA
lpetito@ndia.org

(703) 247-2572
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MONDAY, SEPTEMBER 11, 2017

5:00 PM - 7:00 PM Community Connection
Catalina Patio

Come engage with first time attendees and those
who have not been to an IPM Division Meeting in a
while prior to the primary meeting activities. We
encourage all participants to attend and network to
engage the "newcomers” in our community!
Sponsored by: PrimePM

TUESDAY, SEPTEMBER 12, 2017

730 AM - 445 PM Registration Open
South Foyer

7:30 AM - 8:00 AM Networking Breakfast
The Deck

INDUSTRY & GOVERNMENT

8:00 AM - 820 AM Welcome and Introductory Remarks
Great Room 4-5
e« Mr. Dan Lynch, Sr. Manager, Program Execution & Compliance, Raytheon Missile

Systems; Chairman, NDIA IPM Division

8:20 AM - 845 AM Artemis
Great Room 4-5
« TBD

8:45 AM - 915 AM EVM in the United Kingdom
Great Room 4-5
e Mr. Peter Wynne, Program Performance Management, Lockheed Martin Space Systems

Company

9:15 AM - 9:40 AM NDIA IPM Division Update
Great Room 4-5
e« Mr. Dan Lynch, Sr. Manager, Program Execution & Compliance, Raytheon Missile

Systems; Chairman, NDIA IPM Division

9:40 AM - 10:05 AM  Networking Break
The Deck

GOVERNMENT ONLY

10:05 AM - 1155 AM  Government Meeting
Brickstone
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INDUSTRY ONLY

10:05 AM - 10:55 AM Industry Only Clearinghouse
Great Room 4-5
e Mr. Gary Humphreys, CEO, Humphreys & Associates, Inc.
 Mr. Joe Kusick, Director, Earned Value Resource Center, Raytheon

10:55 AM - 11:15 AM Board Candidate Presentations
Great Room 4-5
e Mr. Gary Humphreys, CEO, Humphreys & Associates, Inc.

11:15 AM - 11:35 AM Predictive Measures Guide Update
Great Room 4-5
*  Mr. Gerry Becker, Project Engineer, Harris Corporation

11:35 AM - 11:55 AM Voting
Great Room 4-5
e« Mr. Dan Lynch, Sr. Manager, Program Execution & Compliance, Raytheon Missile

Systems; Chairman, NDIA IPM Division

INDUSTRY & GOVERNMENT

1155 AM - 1:00 PM Lunch
The Deck

1:00 PM - 1:45 PM Improving Software Project Outcomes Using Predictive Analytics
Great Room 4-5
* Dr. Gina Guillaume-Joseph, Systems Engineering and Project Lead, The MITRE
Corporation

145 PM - 2245 PM Over Target Baseline / Over Target Schedule (OTB/OTS) Panel
Great Room 4-5
Moderator: Mr. Anthony Finefield, CEO, Finefield Consulting
e Ms. Melissa Elliott, EVMS Tier Ill, Raytheon Company
« Ms. Denise Kerby, Director, EV, Missile Defense Agency
e Ms. Julie Miller, Corporate EVM Director, Leidos

2:45 PM - 3:00 PM Networking Break
The Deck

3:00 PM - 4:30 PM IPMD Working Groups
Breakout Rooms
e Agile & EVM - Brickstone
e Clearinghouse - Great Room 4-5
e Contracts - Great Room 7
e CSDR - Great Room 8
* Newcomers - Great Room 1
e Planning & Scheduling - Great Room 3
Prime/Subcontractor - Great Room 6
e Program Management - Great Room 2

5:15 PM - 7:00 PM Networking Reception
The Deck
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WEDNESDAY, SEPTEMBER 13, 2017

INDUSTRY & GOVERNMENT

7:30 AM - 445 PM

7:30 AM - 8:00 AM

8:00 AM - 8:10 AM

8:10 AM - 855 AM

8:55 AM - 9:55 AM

9:55 AM - 10:15 AM

10:15 AM - 10:35 AM

10:35 AM - 11:15 AM

1115 AM - 12:00 PM

12:00 PM - 1:00 PM

1:00 PM - 1:20 PM

120 PM - 1:50 PM

Registration Open
South Foyer

Networking Breakfast
The Deck

Call to Order and Agenda Review

Great Room 5-8

e« Mr. Dan Lynch, Sr. Manager, Program Execution & Compliance, Raytheon Missile
Systems; Chairman, NDIA IPM Division

Owning the Technical Baseline
Great Room 5-8
« Mr. Trey Obering, Executive Vice President, Booz Allen Hamilton

OSD CAPE: CADE Vision and Major Initiatives Update

Great Room 5-8

e Mr. Daron Fullwood, Deputy Program Manager for the Cost Assessment Data
Enterprise (CADE), Director of the Defense Cost and Resource Center (DCARC), OSD
CAPE

Networking Break
The Deck

PARCA
Great Room 5-8
e Mr. Gary Bliss, Director, Performance Assessments and Root Cause Analyses

PARCA Policy Updates
Great Room 5-8
. Mr. John McGregor, OSD AT&L Performance, Assessments and Root Cause Analyses

Intelligence Community Update
Great Room 5-8
« Mr. Ivan Bembers, Chief CAAG/ECE, National Reconnaissance Office

Lunch
The Deck

MDA Update
Great Room 4-5
« Ms. Denise Kerby, Director, EV, Missile Defense Agency

DCMA Update

Great Room 5-8

e Mr. Shane Olsen, Director, EVMID, DCMA

e Mr. Russ Rodewald, Deputy Director, Earned Value Management Center, DCMA HQ
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1:50 PM - 250 PM Working Group Outbriefs
Great Room 5-8

2:50 PM - 3:10 PM Networking Break
The Deck

3:10 PM - 3:30 PM Navy Update
Great Room 4-5
e Mr. David Tervonen, Director, Navy Center for EVM, OASN(RDA)

3:30 PM - 3:45 PM EVMS Standard Update
Great Room 5-8
e Mr. Daniel Butler, Earned Value Resource Center, Raytheon Company

3:45 PM - 4:30 PM IPM In Today’s Complicated Engineering Environments
Great Room 5-8
e Dr. Jo Ann Lane, PhD., Emeritus Faculty Member, Computer Science Department, San
Diego State University

4:30 PM - 435 PM Summary & Adjourn
Great Room 5-8
e« Mr. Dan Lynch, Sr. Manager, Program Execution & Compliance, Raytheon Missile
Systems; Chairman, NDIA IPM Division
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THANK YOU TO
OUR EVENT SPONSOR!

Artemis has reinvented the way project management is implemented. The only true
end-to-end project management provider, Artemis offers a complete solution from time
tracking to global planning, bid and acquisitions, through final completion and project
delivery. With over 600,000 users worldwide and a global network covering 45 countries,
Artemis International Solutions Corporation is a leader in large-scale project & portfolio
solutions where investment management and cost control are of paramount importance.
Artemis has over 30 years’ experience helping companies execute critical and complex
projects on time, on budget, and “on value.” Artemis — For Everything You Plan and

Execute. aisc.com

Advertise in National DEFENSE magazine and increase your organization’s exposure. National DEFENSE
will be distributed to attendees of this conference as well as other NDIA events. For more information
contact Ms. Kathleen Kenney, Director, Sales, NDIA, kkenney@ndia.org, (703) 247-2541




