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Disclaimer 

The views expressed in this presentation are those of the 

author(s) and may not reflect the official policy or position of the 

Department of the Army, Department of Defense (DoD), or the 

U.S. Government. 
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Who is the CDMRP? 

Department of Defense 

Department of the Army 

Army Medical Command 

Medical Research and Materiel  
Command 

Congressionally Directed  
Medical Research Programs 
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Vision and Mission 

Vision 
Transform healthcare for Service Members and the 

American public through innovative and impactful 

research 

Mission 
Responsibly manage collaborative research that 

discovers, develops, and delivers healthcare solutions for 

Service Members, Veterans and the American public 



• Alcohol and Substance 

Abuse Disorders 

• Amyotrophic Lateral 

Sclerosis 

• Autism 

• Bone Marrow Failure 

• Breast Cancer 

• Duchenne Muscular 

Dystrophy 

• Epilepsy 

• Gulf War Illness 

• Joint Warfighter Medical 

• Lung Cancer 

• Military Burn 

• Multiple Sclerosis 

• Neurofibromatosis 

• Orthotics and Prosthetics 

Outcomes 

• Ovarian Cancer 

• Parkinson’s  

• Peer Reviewed Alzheimer’s 

• Peer Reviewed Cancer 

• Peer Reviewed Medical 

• Peer Reviewed Orthopaedic 

• Prostate Cancer 

• Reconstructive Transplant 

• Spinal Cord Injury 

• Tick-Borne Disease 

• Trauma Clinical 

• Tuberous Sclerosis Complex 

• Vision 

Additional Supported  

DoD Programs 

• Defense Medical R&D 

• Defense Medical R&D 

Restoral 

• Psychological Health and 

Traumatic Brain Injury 

Congressional 

Appropriations 

Vision Setting 

Program 

Announcement 

Release 

Pre-Application 

Receipt 

Pre-Application 

Screening & 

Invitation 

Application 

Receipt 

Peer Review 

Programmatic 

Review 

Funding  

Recommendation 

Approval 

Authority Decision 

Negotiations 

Awards 

Management 

1-7 Years 

About the CDMRP 

 CONGRESSIONAL PROGRAMS: 

 Manages extramural research programs 

directed by Congress 

 Started in 1992 with Breast Cancer, now 27 

programs 

 Congress specifies disease area, CDMRP 

determines research strategy and 

competitively selects the best projects 

 Unique public/private partnership 

encompassing the military, scientists, 

disease survivors, consumers, and policy 

makers 

 Funds high-impact, innovative medical 

research to find cures, reduce the incidence 

of disease and injury, improve survival, and 

enhance the quality of life for those affected 

 DoD  PROGRAMS: 

 Provide support to Program Area 

Directorates (PADs) / Joint Program 

Committees (JCPs) for managing extramural 

and intramural research portfolios to 

advance their missions 

 DIRECTOR: 

 Col Wanda Salzer 
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Program $M Program  $M 

Alcohol and Substance Abuse Disorders  $4.0 Peer Reviewed Alzheimer’s $15.0 

Amyotrophic Lateral Sclerosis  $7.5 Peer Reviewed Cancer (13 Topics) $50.0 

Autism  $7.5 Peer Reviewed Medical (39 Topics) $278.7 

Bone Marrow Failure  $3.0 Peer Reviewed Orthopaedic $30.0 

Breast Cancer  $120.0 Prostate Cancer $80.0 

Breast Cancer Research Semipostal  $0.2 Reconstructive Transplant $12.0 

Duchenne Muscular Dystrophy  $3.2 Spinal Cord Injury $30.0 

Epilepsy  $7.5 Tick-Borne Disease $5.0 

Gulf War Illness  $20.0 Trauma Clinical $10.0 

Joint Warfighter Medical (1)  $50.0 Tuberous Sclerosis $6.0 

Lung Cancer  $12.0 Vision $10.0 

Military Burn  $8.0 Additional Supported DoD Programs: (1) 

Multiple Sclerosis $6.0 Centers of Excellence $3.1 

Neurofibromatosis $15.0 Defense Medical R&D $120.5 

Orthotics and Prosthetics Outcomes $10.0 Defense Medical R&D Restoral $31.6 

Ovarian Cancer $20.0 Psychological Health and Traumatic Brain Injury $69.6 

Parkinson’s $16.0 Small Business Innovation Fund $3.6 

  (1) Approximate funding to be managed on behalf of others                                                                         TOTAL = $1.1B 
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Fiscal Year 2016 (FY16) Funding 
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A Major Funder 

 The CDMRP is THE leading U.S. funder for 

neurofibromatosis research 

 The CDMRP is the 2nd largest 

U.S. funder for research in: 

 Breast cancer 

 Gulf War illness 

 Lung cancer 

 Ovarian cancer 

 Prostate cancer 

 Tuberous sclerosis complex 
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FY16 Topic Areas for PRMRP* 

Applicants must 

address at least 

one of the Topic 

Areas as directed 

by Congress 

1. Acute Lung Injury 
2. Antimicrobial Resistance 

3. Chronic Migraine and Post-
Traumatic Headache 

4. Congenital Heart Disease 
5. Constrictive Bronchiolitis 

6. Diabetes 

7. Dystonia 
8. Emerging Infectious 

Diseases 

9. Focal Segmental 
Glomerulosclerosis 

10. Fragile X Syndrome 
11. Hepatitis B 

12. Hereditary Angioedema 

13. Hydrocephalus 
14. Inflammatory Bowel 

Disease 

15. Influenza 

16. Integrative Medicine 
17. Interstitial Cystitis 

18. Lupus 

19. Malaria 
20. Metals Toxicology 

21. Mitochondrial Disease 
22. Nanomaterials for Bone 

Regeneration 

23. Non-Opioid Pain 
Management 

24. Pancreatitis 
25. Pathogen-Inactivated 

Dried Plasma 

26. Polycystic Kidney Disease 

27. Post-Traumatic 
Osteoarthritis 

28. Psychotropic Medications 

29. Pulmonary Fibrosis 

30. Respiratory Health 
31. Rett Syndrome 

32. Rheumatoid Arthritis 

33. Scleroderma 
34. Sleep Disorders 

35. Tinnitus 

36. Tuberculosis 
37. Vaccine Development for Infectious 

Disease 

38. Vascular Malformations 

39. Women’s Heart Disease 

* Peer-Reviewed Medical Research Programs 



Grassroots consumers heightened political awareness of breast cancer, which led 

to increased funding for cancer research and the 1992 creation of the CDMRP.  

The voices and experiences of consumers continue to play a pivotal role in the 

establishment and growth of research programs. 

Consumers 

Over 2,100 consumers 

representing over  1,000 

organizations  

have served on Peer Review 

and Programmatic Review 

panels 
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Additional DoD Supported Programs 

 The CDMRP provides program and award management support to the DHA 

through the USAMRMC 

 DHP Congressional Special Interest Medical Research Programs 

 Six DHP core research areas (CDMRP Defense Medical Research and Development) 

 As directed by the Assistant Secretary of Defense for Health Affairs, the 

Defense Health Agency (DHA) Research and Development Directorate 

(J9) oversees the Defense Health Programs (DHP) Research, 

Development, Test, and Evaluation appropriations 

 Vision of Research and Development Directorate :  Advance collaborative, 

innovative medical research and development to improve military community 

health and save lives on and off the battlefield 

 Joint, integrated focus includes Army, Navy, and Air Force  

UNCLASSIFIED 
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DHP Core Research Areas 

Joint Program Committees (JPCs) 

 Medical Simulation and Information 

Sciences (JPC-1) 

 Medical Modeling, Simulation, and Training 

 Health Information Technology and Informatics  

 Military Infectious Diseases (JPC-2) 

 Bacterial Diseases 

 Viral Diseases 

 Diagnostics Development 

 Military Operational Medicine (JPC-5) 

 Musculoskeletal Injury 

 Cognitive Health and Performance 

 Psychiatry and Clinical Psychology Disorders 

 Behavioral Health, Wellness, and Resilience 

 Warfighter Physical Performance 

 Nutrition and Weight Balance 

 Sensory Performance, Injury, and Protection 

 Millennium Cohort Study 

 Environmental Toxicant Exposure 

 Aircrew Health and Performance 

 Combat Casualty Care (JPC-6) 

 Damage Control Resuscitation 

 Neurotrauma, Neuroprotection, and 

Neurodiagnostics 

 Patient Movement/En Route Combat Casualty 

Care 

 Extremity Trauma 

 Systems of Critical Care Delivery 

 Burn Injury 

 Maxillofacial Trauma and Combat Dentistry 

 Pre-Hospital Tactical Combat Casualty Care 

 Military Medical Photonics 

 Radiation Health Effects (JPC-7) 

 Radiation Medical Countermeasures Development 

 Clinical & Rehabilitative Medicine (JPC-8) 

 Neuromusculoskeletal Rehabilitation 

 Pain Management 

 Regenerative and Rehabilitative Medicine  

 Sensory Systems (Vision, Hearing, and Balance) 
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Coordinate Partnerships 

Consumers 

• Demonstrate  

need 

• Participate at all  

levels 

• Passion and  

perspective 

Researchers 

• Innovation and gaps 

• Risk/benefit 

• Product-oriented 

Congress 
• Add funds to budget 

• Targeted guidance 

DoD 
• Program management 

• Contracting actions 

• Regulatory 
requirements 

IMPROVE 

HEALTH 

OUTCOME 
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CDMRP Funding Process 
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Program Cycle 
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Vision Setting 
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 Congressional language 

 Current research landscape 

 Emerging technologies 

 Research gaps 

 Impact 

 Portfolio composition 

 

Each year, the Programmatic Panel recommends an 

investment strategy, considering factors such as:  
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Award Mechanisms Pipeline 

UNCLASSIFIED 

Funding for all career stages 

Closing gaps in research through innovative and impactful research 

Established 

Investigator 

New 

Investigator 
Physician 

Scientist 
Postdoctoral Predoctoral 

Clinical Trials Team Science 
Clinical/ 

Translational 
Early Ideas Initial Concepts 
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Funding Opportunities 
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 Numerous types of award mechanisms 

 Tailored to the goals of each program 

 May vary from year to year 

 Each funding opportunity is made available through a 

Program Announcement (PA) or program-specific Broad 

Agency Announcement (BAA) 

 Pre-announcement release  
 CDMRP website and email blast 

 Funding Opportunity Postings 

 Grants.gov 

 CDMRP electronic Biomedical Research Application Portal (eBRAP) system  

 CDMRP website 

 FedBizOpps.gov (BAA) 



20 

Program Cycle 
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Two-Tier Review Process Goal 

UNCLASSIFIED 

Responsibly manage collaborative research that discovers, develops, and delivers 

healthcare solutions for Service Members, Veterans, and the American public 

 Criterion-based evaluation of full proposal 

 Determination of “absolute” scientific merit 

 Outcome:  Written critique and scores for 

individual criteria and overall merit 

No standing peer review panels 

No contact between reviewers and 

applicants 

 Comparison among proposals of high 

scientific merit  

 Determination of adherence to intent and 

program relevance  

 Outcome: Funding recommendations 

No “pay line” (portfolio balance) 

Funds obligated up front; no  

out-year budget commitments (but 

milestones imposed)  

No continuation funding 

Partnership 
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First Tier: Peer Review 
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 How the evaluation process works 
 Technical merit assessment based on an ideal application 

 Criteria-based evaluation of entire application 

 Peer Reviewers 
 Panels composed of scientific and consumer reviewers 

 No standing panels 

 Reviewers recruited based on expertise needed 

 Identities are not made known to applicants; contact between 

applicants and reviewers not permitted 

 Outcome: Summary Statement 
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Second Tier: Programmatic Review 

UNCLASSIFIED 

 How the evaluation process works 
 Comparison-based 

 Strong scientific merit 

 Adherence to award mechanism’s intent 

 Potential for impact 

 Program relevance 

 Consideration of portfolio composition 

 Programmatic reviewers 
 Programmatic Panel (or equivalent) 

 Ad hoc reviewers 

 Outcome:  Funding recommendations 
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Strategies for Success 
Finding the Announcement 
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Funding Opportunities: CDMRP Website 

Visit us at: 

http://cdmrp.army.mil 
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Funding Opportunities: eBRAP 

Funding Opportunities & Forms 

Visit the Electronic Biomedical Research 

Application Portal (eBRAP) at:  

https://ebrap.org 
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Funding Opportunities: Grants.gov 

Search for funding opportunities 

through “Search Grants” 

SEARCH GRANTS 
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Strategies for Success 
Which Announcement is Best? 
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Synopses of Program Award Mechanisms 
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Synopses of Program Award Mechanisms 
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Provides a brief description and key elements of the 

current award mechanisms offered 
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Strategies for Success 
Components of a Successful Application 



32 

About the Grant Application 
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Understanding the intent of the award mechanism 

and review criteria is critical for a successful 

grant application 



Review of the Program Announcement 

 Single most important  tip for CDMRP funding:  Read the PA 

 The PA contains information on: 

 Program Goals 

 Focus Areas 

 Award Intent 

 Required Elements, Eligibility, and Funding 

 Review Criteria 

 Deadlines 
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Review of the Program Announcement 
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• These dates are critical 

• There is no grace period for late 

submissions 

• Start early—do not leave until 

the last day 

• Use the application verification 

period 

• The Program Announcement 

and the General Application 

Instructions - read both 



Review of the Program Announcement 

35 UNCLASSIFIED 



Review of the Program Announcement 
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Review of the Program Announcement 

Some Focus Areas 

include detailed 

specifications 

(from FY15 Military Burn PA) 

Some PAs include 

both Focus Areas 

(mandatory) and 

Areas of 

Encouragement 

(from FY15 Orthotics and 

Prosthetics Outcomes PA) 
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Review of the Program Announcement 
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Applicants 

must address 

at least one of 

the Topic 

Areas as 

directed by 

Congress 



Review of the Program Announcement 
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Review of the Program Announcement 

 Definitions: “Knowledge Product,” “Clinical Trial,” “Proof of Concept” 

 Requirements:   

 Must include preliminary data 

 May not be used to conduct clinical trials 

 Military relevance is a key feature of the award 

 Requirements for use of active-duty military or Veteran populations, 
research involving human subjects, human cadavers, animals 

 Investigational New Drug/Investigational Device Exemption 

 Examples of the types of research supported 
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Review of the Program Announcement 

Mistakes here can 

put your budget 

over the limit 
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PAs may have funding limits on Direct 

Costs or Total Costs (Direct + Indirect), 

so be sure to check 



Review of the Program Announcement 

All PAs use a two-step 

submission process:  

Pre-apps (Preproposal or 

Letter of Intent) via eBRAP 

Full apps via grants.gov 

Familiarize yourself  (and 

your Business Official [BO]) 

with eBRAP and grants.gov 

requirements in advance 

Use the Verification Period! 
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Review of the Program Announcement 

Tab 1—Application Information, e.g., Topic Area 

Tab 2—Application Contacts, PI, and BO 

Tab 3—Collaborators and Key Personnel 

Tab 4—Conflicts of Interest 

Tab 5—Pre-Application Files 

Tab 6—Submit Pre-Application 
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Preproposal Narrative 

• Topic Area 

• Technology/Therapeutic Development 

Product 

• Research Strategy 

• Personnel 

• Impact/Military Relevance 

Pre-Application Supporting Documents 

• References Cited 

• List of Abbreviations 

• Key Personnel Biosketches 



Review of the Program Announcement 

Pre-application 

screening is 

typically done by the 

Programmatic Panel 

according the 

criteria in the PA 

Applicants do not 

receive additional 

feedback here 

Applicants must be 

invited to submit a 

full application 
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Review of the Program Announcement 

Detailed guidance 

is provided in the 

PA for the 

contents of these 

sections 

The Project 

Narrative and 

the Budget 

cannot be 

changed 

during the 

verification 

period in 

eBRAP 
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Review of the Program Announcement 

Project Narrative Impact Statement 
Military Relevance 

Statement 

Transition Plan and 

Regulatory Strategy 

• Background 

• Hypothesis/Objective 

• Specific Aims 

• Research Strategy 

 

• Relevance to a 

Topic Area 

• Short-term impact 

• Long-term impact 

• Relevance to health 

care needs of 

military Service 

Members, Veterans 

and/or beneficiaries 

• Involvement of 

military populations 

• Alignment with 

DoD and 

Department of 

Veterans Affairs 

areas of research 

interest 

• Methods and 

strategies to move 

the product or 

knowledge 

outcomes to the next 

phase of 

development 
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Review of the Program Announcement 

Peer Review Criteria 

Scored Unscored 

Research Strategy and Feasibility Environment 

Impact Budget 

Transition Plan and Regulatory 

Strategy 

Application Presentation 

Personnel 
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Review of the Program Announcement 
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Review of the Program Announcement 
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http://cdmrp.army.mil 

More information on how to 

apply, funding opportunities, 

and CDMRP programs will be 

available during the Round 

Robin Discussions and at the 

CMDRP table in the foyer 
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Thank you 


