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Agile
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2. Test Hypotheses

• Frame Hypotheses

• Test Hypotheses
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Development



There Are No Facts Inside The 
Building, So Get Outside 

(from behind the desk)

“Get out of the building” = Talking to 
people

Lean: Gemba = Go Where the Work is Done!!



Agile Engineering (not a serial pipeline process)

Part 1

+
Part 2

Part 3

Elements of Lean Startup

Agile Engineering



99%

Validation
1% Verification







Agile

OK, Agile in Government

Lean Startup



1. Entrepreneurs are everywhere

2. Entrepreneurship IS Management

3. Validated Learning

4. Build-Measure-Learn

5. Innovation Accounting

Source: The Lean Startup, Eric Reis



1. Space

2. Methodology

3. Metrics

4. Resources

5. Culture

Source: Steve Blank

Innovation Thrives With 5 Things



Source: The Startup Way, Eric Reis



“Shark Tank”

https://steveblank.com/2017/10/17/the-red-queen-problem-innovation-in-the-dod-and-intelligence-community/



✓ Space

✓ Methodology

✓ Metrics

✓ Resources

✓ Culture

Source: Steve Blank

Innovation Thrives With 5 Things



Customer Development

Riding the wave

We CAN move fast



You are going 

to be wrong 

over and over.

Be wrong in 

a cheap 

and fast way. 





Fin


