Raising the Curtain on
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Government Lean Startup That Works
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1. Frame Hypotheses
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2. Test Hypotheses

* Test Hypotheses - Customer
Development
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There Are No Facts Inside The
Building, So Get Outside

(from behind the desk)

"Get out of the buillding” = Talking to
people

Lean: Gemba = Go Where the Work is Donell
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Elements of Lean Startup
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Agile Engineering (not a serial pipeline process)













VISIBILITY
Lean Startup

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

OK, Agile in Government
Trough of Disillusionment

Technology Trigger
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Innovation Thrives With 5

Space

Methodology
. Metrics
. Resources

. Culture




EEEHE Sustainable Growth - Team Morale RESULTS

Continuous Innovation - Continuous Transformation

PEOPLE SHARED VALUES PEOPLE
Experts - Optimizers - Consistent Cross-functional teams - Two-pizza teams
Managers - Specialists Commitment to Truth Entrepreneurs - Founder's mindset
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o Discipline

'I_" “Failure is not an option™ - Risk mitigation “| eat failure for breakfast”™ . Productive failures

2 Innovation as a noun - Compliance "Black swan” farming - Innowvation as a verb

j=] Predictability
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ﬂ PROCESS PROCESS

% Functional hand-offs - Huge programs Highly iterative, scientific process

=z Quality through reduction of variability Build, measure, learn - Economies of speed

= Economies of scale - Statistical process control Excellence Portfolio of rapid experiments
ACCOUNTABILITY ACCOUNTABILITY
ROI - Cost reduction - Market share Continuous Improvement Innovation Accounting - Leading Indicators
Margins - Incremental growth Future absolute cash flow - Metered funding

Entitlement funding
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FOUNDATION
Vision - Purpose : Investment in People . Long-Term Thinking

Source: The Startup Way, Eric Reis



Innovation Sourcing
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“Shark Tank”

https://steveblank.com/2017/10/17/the-red-queen-problem-innovation-in-the-dod-and-intelligence-community/



Innovation Thrives With 5

4 Space
4 Methodology
4 Metrics

v Resources
v Culture




Customer Development
Riding the wave

We CAN move fast
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