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Agenda
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Digital Transformation

• The strategy and execution of leveraging technology focused on adapting to changing 
market forces, customer demands and social climate

– Drive mission outcomes
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Adoption

• Fully embrace a concept or idea
– Bringing it into the family with all the rights and privileges
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Disruption

• To provide a change to the current approach to an activity, medium or culture
– Positive Disruption 
– Negative Disruption
– Chaotic Disruption
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• Tenets
– Digital and Technology Based
– Leadership-Centric

• Embrace Disruption
• Reward Innovation

– Early Adoption Mindset
• Outcomes

– Rapid Delivery of Capability
– Empowered and Energized Organizations
– Outpace/Outlast/Outthink your competition
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Mission Transformation

The strategy and execution of adapting to changing missions by leveraging technology, empowering 
and harnessing disruptive leadership and driving early adoption
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•The Profile
– Understands the power of technology
– Can navigate through the bureaucracy
– Leads from all levels

•The Examples
–Case Study #1: Dag Wilhemsen
–Case Study #2: Ralph Garcia
–Case Study #3: Rick Boller
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Disruptive Leadership
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Case Study #2:  ML Pilot (Engines)

First J85 and F100 
Removal Pareto -

Identified actual part and 
engine removals and 
aggregated data to create 
first pareto charts

F110 Engine Fault 
Prediction – Straw 
Man Model

Using ARC Performance 
and fault data, 
developed a predictive 
algorithm 

Data Access and 
Environment Setup

Accessing environment 
and tools

J85 and F100 Weibull 
distribution – Monte 
Carlo Prediction

Developed prediction of 
the number of removals 
in a year for each engine 
using Monte Carlo 
simulation

Data Discovery

Data understanding activities 
and developing theoretical 
data model/mapping

2 Weeks

1 day

1-2 hours

1-2 hours

1 Week
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Early Adoption – The Framework
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Case Study #3:  Keplerian Chess
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Questions
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