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DLA Leadership

DLA Director

S Y2 Sk VADM Michelle C. Skubic

United States Navy

mmander, DLA Land and Maritim
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DLA Land and Maritime
Columbus, OH

Provides global land and maritime supply chains

LAND: CLASS IX MARITIME: CLASS IX

Wheeled, tracked and ) Valyes |

heavy vehicle parts  Fluid handling
Vehicle maintenance kits * Electrical/electronics
Power transmission,  Motors

engine and suspension . » Packing/gaskets
components i

Tires

Batteries

Small arms parts
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Land Forces — Current Trends

Army Takeaway USMC
-Resetting OP Atlantic Resolve / -Resetting of Global Training
European Operations due to | and Operations due to

multinational impacts of COVID multinational impacts of COVID

-Increasing unit deployments with
home station equipment

- Continued use of Special Purpose
Marine Air - Ground TF (SPMAGTF)

- CENTCOM
-18 annual Combat Training Center - AFRICOM
rotations (BCT) - SOUTHCOM

Increasing deployments
with home-station
equipment
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Backorders
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Light Tactical Vehicles

Intel Received
* Legacy HMMWVs are being
divested by the services.

e JLTV Total fielded - 5,859

* JLTV MA average for 12 months is
93.40% for total orders of 79,554.

* Total of 6,489 NSNs for JLTV 1,248
unique to J8A. Majority are AACZ
and AAC J (non-stocked)

Proposed Action Plan Objectives

« Award Competitive Long Term « Continued support for the HMMWYV fleet and
Contract Sept 2021 increased future coordination for JLTV
requirements
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Medium & Heavy
Tactical Vehicles

Intel Received

* FMTV Long-Term Armor Strategy
(LTAS) Fielding

* M1089 Wrecker MAM
« HEMTT RESET

* PM offices identifying critical NSNs
needed for both industrial and
operational forces

Current State Objectives

» Material Availability: * Minimize backorders
* FMTV —-94% « Reduce DLA inventory

* HEMTT - 97% » Reduce/eliminate unnecessary
* Long-term Contracts stock buys
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DLA Dashboard

Service Readiness Dashboard

« Comprehensive Tracking Tool
» Combines Service Data with DLA Wholesale
» Operational and Industrial Common Operating Pictures

we L USN-Maritime

OPRCSG/ARG
OPRSSN/Ship

Agency Synchronization Operations Center

R2+ 6

« Lynchpin Synchronization Concept o o N [N = -

* Fuses 6 Major Subordinate Commands and Regional 5 , I
Commands, J-Codes, National Account Managers | e =S| =

« Better Focus on DLA Support to Warfighters and e B g Bl |

Whole of Government

Improved Demand Planning

 Proactively Address Service Requirements
* Insights into Weapon System Obsolescence

Interface of DLA with Services’ systems of record to enable efficient customer support
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Our Challenges - Your Help ‘4

Our Challenges Your Help

 Sustained Supply Chain « Expand Supplier Base
Performance in Resource

Constrained Environment » Sustain Production

Capacit
* Obsolescence Pacty
Management / Sustaining

Engineering

* Timely Quotes

* Timely Delivery
« Sourcing Low Demand /

Low Value Parts * Vetting and Surveillance

of Lower Tier Suppliers
« Cyber Security / Supply

Chain Risk Management
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