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« /8N Base CcC
Moving to an “enduring postu
« Noft expecting to see occupancy at pre-COVID ley

Continuing to engage with contractors via “Zoom”, “Teams”, etc

Travel authorized based on program needs
« Evaluated on a case by case basis

Minor impacts to some programs

We will continue to deliver automatic test capabillities to the warfighter without
interruption



itfems as part o
* Previously TMDE was part of the portfolio, bu

« TMDE Logistics Managers, Equipment Specialists and Engineers reassigned from tt
AFLCMC/WNA

« What changes will this drive?
* How will TMDE be sustained/supportede

 TMDE is Commercial off the Shelf (COTS) - should they be repaired or simply thrown away and
replenishments purchased?

« AFMETCAL utilizes an extended warranty for their COTS items, is that possible for WNA?

« Currently TMDE items must be prioritized high enough on the Council of Colonel's list to r
is this the best approach or is there a better way to meet warfighter requirements?

eive funding -

« 3PL contract expired - shifting to 3PEP third party logistics construct
« Award projected in early September 2022

WNA is getting up to speed with TMDE Enterprise and look forward to improving warfighter support moving forward



Award O .
life cycle managemen
Scope: 350+ tester types, ~8K
fielded systems, and TPS
development; 6 ATS capabilities, 4
ACAT lll programs, and FMS

FMS and non-FNV

Schedule

Early Strategy and Issues Session
(ESIS): FY22 (March)

RFP Release Date: TQFY23

Period of Performance: 5 years

Contract Information

Anticipated Contract Strategy:

« Estimated Contract Value: $1B+

« All confract types; task order
specific

POC: Daniel Segno, (478) 222-2117



tester for F-15, F-16, w/pote

Scope: Full digital acquisition; MTA
Rapid Prototyping/Rapid Fielding for
~ 526 testers

expansion to A-10, F-22, & MQ-9? fleets

Authority (OTA) to bu
Reference Architecture (GRA

Schedule

Materiel Development Decision
(MDD): FY22 (June)

Program Start: FY25

Period of Performance: TBD

Contract Information
Anticipated Contract Strategy:

« Estimated Confract Value: $250M
* Full and Open Competition

POC: Daniel Segno, (478) 222-2117




capable of integrating into C

future tester by streamlining current inventory and
existing capability gaps with a lighter, leaner,
smaller mobility footprint required by Agile Combat
Employment

+ Scope: Replace current tester Aircraft Circuits Pre-
load Test Set (ACPTS) testers for A-10 (150), F-15 (83),

F-16 (335), and MQ-9 platforms

AU
Reference Architecture

O V

Schedule

Material Development Decision
(MDD): FY22 (Sep)

Program Start: FY25

Period of Performance: TBD

Contract Information
Anticipated Contract Strategy:

« Estimated Contract Value: $100M
« Full and Open Competition

POC: Daniel Segno, (478) 222-2Y17



/ Operational Imperatives;
1.
2.

~ o

3. Defining the Next Generation Air Dominance (NGAD) System-of-Systems;
4,

Defining Resilient and Effective Space Order of Bc
Achieving Operationally Optimized Advanced Battle Manageme
(ABMS) / Air Force Joint All-Domain Command & Control (AF JADC?2);

Achieving Moving Target Engagement at Scale in a Challenging Operational
Environment;

. Defining optimized resilient basing, sustainment, and communications in a

contested environment;
Defining the B-21 Long Range Strike Family-of-Systems;

. Readiness of the Department of the Air Force to transition to a wartime posjdre

against a peer competitor.

B-21 moving toward first flight, F-15 EX and F-16 Block 70



» Flightline o

« Agile development in ATS programs

|
-

What does it mean for the USAFe Indu
Tech insertion to improve readiness
What is the role of data analytics?

Affordability and bringing capability to the field more quickly is
paramount to ATS modernization

Software “sprints” are relatively easy to define

What does "Agile” mean in a hardware environment?



Collaboration o

* Help AF get the correct requirement in the contract
to give AF what it wants/needs, and not what it is asking for

« Adaptability within the coniract to provide for “agile” systems engineering

« Contract execution strategy to address the high likelihood that Government
Furnished Equipment (aircraft, Line Replaceable Units) are unavailable

« Better Partnerships — No can't be the answer on a sole source contract! Help’us find
answers






