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Preface

These Industry Leading Practices are documented to assist in the establishment and performance of contractor Property Management Plans, processes, and systems.  When utilizing these ILPs, an entity must be aware that all or part of these practices may be utilized. 

The Government Property Systems Committee (GPSC), formerly under the auspices of the Aerospace Industries Association (AIA), and currently under the National Defense Industrial Association (NDIA), began a project of documenting leading practices and subsequent best practices within our Industry.  The first step was to conduct surveys of AIA member companies to establish what processes were being utilized.  The second was to analyze the responses, and by consensus, identify what are property management leading practices.  The final objective was to document and share the results with the rest of our industry via our AIA public website.

Aside from just being a good idea, the impetus for this activity was the revised Government Property clause of June 2007, which states that Government contractors “…shall initiate and maintain the processes, systems, procedures, records, and methodologies necessary for effective control of Government property, consistent with voluntary consensus standards or industry-leading practices and standards for Government property management, except where inconsistent with law or regulation” [FAR § 52.245-1 (b)(1)].  Also, we could not locate any previously documented studies of property management industry leading practices (ILPs).  We wanted to capture any practice which leads to exceptional performance and desired outcomes developed by a company so it can be utilized by many for the benefit of our customers.  Finally, we were aware that there are certain established and time tested practices that most, if not all of our companies recognize as best practices and currently utilize.  This was a unique opportunity to adopt and document industry leading practices and subsequently formed an ILP subcommittee.

While there are many definitions provided by multiple entities, the GPSC established the following:

· Industry Leading Practices and Best Practices are methods, processes, or practices about which one or more of the following pertain:

· It produces desired results; compliant with regulations or Sarbanes Oxley
· It leads to consistent and cost effective performance; 

· It is recognized by an industry expert or group of industry experts; 

· It is deemed so by an organization's customers; and/or 

· It is a new or innovative use of personnel, resources, or technology. 

These points were considered in the adoption of our Industry Leading Practices.

We began our surveys by obtaining some general information about the companies themselves such as type of business, type of contracts, customers, Government versus commercial, functional reporting chain, direct versus indirect, capital assets, etc.

Additional surveys included questions covering the 10 performance based outcomes along with self assessments.  In Phase I, there were 479 questions in the following areas:  Contract Closeout, Solicitation, Acquisition, Receiving and Identification, Records, Physical Inventory, Reports, Relief of Stewardship, Subcontractor Control, Utilization (movement, storage), Maintenance and Self Assessments.  The development of the questions together with the actual data solicitation was conducted over 11 months. 
Once we concluded the surveys, the next step was the data analysis involving the full Property Management Committee.  We reviewed all 479 questions and then prioritized the major practices.  Through committee review and consensus, these were then reduced to the 42 practices were identified and rationally documented prior to publishing on the AIA website.  These ILPs constituted Phase I of our project.  We began Phase II in 2010, with the objective of reviewing the remaining initial data and following the Phase I scenario, continuing to identify potential ILPs.  Phase II was completed in May 2011 resulting in a consensus of 8 ILPs.  We completed Phase III with additional ILPs and Templates published: ‘Contractor Self Assessment’, ‘Subcontractor Terms and Conditions’, ‘Survey of Supplier’s Property Management System’, ‘Property Management Plan’, and ‘Procedures Template and Guideline’. Now the committee performs a triennial review to capture changes and continual process improvements practiced within industry, and as necessary adjust to changes in law or regulations. No ILPs are included within this document that are not followed by the majority amount of NDIA member companies on the Government Property Systems committee.
Currently 53 Industry Leading Practices as well as standard tool templates have been documented and you can implement and incorporate them within your companies!  This is accomplished by referencing them within your Property Management System such as in your Property Management Plan, Policies and Procedures (specify the ILP# or stating verbatim), incorporating into your processes, and managing the property in accordance with the ILPs.   As always, look for ways to continuously improve your practices.
We extend an opportunity to everyone to assist us in improving our documented ILPs or suggesting new ones.  Suggestions may be sent to the GPS Committee Chair or Vice Chair whose email addresses are located under the at NDIA Government Property subsection at http://www.ndia.org/Divisions/Divisions/Procurement/Pages/Committees_and_Leadership.aspx.  In the Subject line, please state - Government Property Systems Committee/ILP.[image: image2.png]
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