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Speakers

• Ethan Plotkin, CEO, GDCA, Inc.

• Wes Hallman, SVP, Strategy and 

Policy, NDIA

• Daniel Hartnett, Associate Managing 

Director, Kroll

• Greg Schlegel, Founder, Supply 

Chain Risk Management Consortium

• Irvin Varkonyi, SCRM Consortium
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Q&A (and some further information)

US government websites:

• Official USG COVID-19 webpage: https://www.coronavirus.gov/

• DOD COVID-19 webpage: https://www.defense.gov/Explore/Spotlight/Coronavirus/

• CDC COVID-19 webpage: https://www.cdc.gov/coronavirus/2019-ncov/

• US SBA’s COVID-19 small business guidance webpage: 
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources

Public sector websites:

• NDIA’s COVID-19 webpage: https://www.ndia.org/meetings-and-events/coronavirus

• MITRE’s “COVID-19 Authorities, contract vehicles, and Initiatives” webpage: 
https://aida.mitre.org/covid/

• Johns Hopkins University’s Coronavirus Resource Center: 
https://coronavirus.jhu.edu/map.html

• Professional Service Center (PSC)’s COVID-19 resource page: 
https://www.pscouncil.org/__p/cr/Resource_Centers/Coronavirus_Resource_Center.aspx? 

Private sector websites:

• Kroll / Duff & Phelp’s “Coronavirus (COVID-19) and Managing the Risks to Your 
Organization” webpage: https://www.duffandphelps.com/coronavirus-covid-19-managing-
risks-organization

• Holland & Knight legal insights for COVID-19 webpage: https://www.hklaw.com/en/case-
studies/covid19-response-team

• The Supply Chain Risk Management Consortium: www.scrmconsortium.com
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Defense Contract 
Management Agency (DCMA) 
is monitoring operational 
impacts to the Defense 
Industrial Base. Email DCMA 
(dcma.lee.hq.mbx.covid19-
industry-inquiry-
inbox@mail.mil) to report any 
specific operational impacts to 
better inform DMCA’s 
mission. Include: company 
name; location; CAGE code (if 
known); government programs 
potentially impacted; 
description of impact; and an 
appropriate POC

https://www.coronavirus.gov/
https://www.defense.gov/Explore/Spotlight/Coronavirus/
https://www.cdc.gov/coronavirus/2019-ncov/
https://www.sba.gov/page/coronavirus-covid-19-small-business-guidance-loan-resources
https://www.ndia.org/meetings-and-events/coronavirus
https://aida.mitre.org/covid/
https://coronavirus.jhu.edu/map.html
https://www.pscouncil.org/__p/cr/Resource_Centers/Coronavirus_Resource_Center.aspx
https://www.duffandphelps.com/coronavirus-covid-19-managing-risks-organization
https://www.hklaw.com/en/case-studies/covid19-response-team
http://www.scrmconsortium.com/
mailto:dcma.lee.hq.mbx.covid19-industry-inquiry-inbox@mail.mil


Future Webinars – Dates to be determined

• Employee Safety

• Ensuring Cybersecurity 

During the Crisis

• Maintaining Supply Chain 

Operations

• Overview of Government 

Relief Efforts and Responses

• The Value of Being A Good

Customer
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Your feedback with comments and questions will 
help guide NDIA in these webinars. Please direct 
them to Dave Chesebrough, 
dchesebrough@NDIA.ORG and Irvin Varkonyi, 
ivarkonyi@scopedu.com

mailto:dchesebrough@NDIA.ORG
mailto:ivarkonyi@scopedu.com


Thank you

• Ethan Plotkin, CEO, GDCA eplotkin@gdca.com

• Wes Hallman – SVP, Strategy and Policy, NDIA 

whallman@ndia.org

• Daniel Hartnett, Associate Managing 

Director, Kroll, daniel.hartnett@kroll.com

• Greg Schlegel, Founder, Supply 

Chain Risk Management Consortium,      

gregschlegel@thescrmconsortium.com

• Irvin Varkonyi, SCRM Consortium, ivarkonyi@scopedu.com
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Questions
1. You mentioned Cash Flow. Is there a metric used in supply 

chain to calculate cash flow?

2. Greg mentioned a duration of 10-15 weeks in terms of what –

to-do-now. Is there a “Wave” that we’ll see and if so, can you 

profile some of those risk disruption stages?

3. Greg mentioned risk alert solutions. Can you 

mention one or two?
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Questions

4. Cyber Security has seemingly given way to Supply Chain 
disruptions. Should we be any less concerned about Cyber 
Security? How do we balance cyber threats with the threats of 
bankrupt businesses? 

5. The Cybersecurity Maturity Model Certification project continues 
to move forward, says DoD. Will the current chaos in the 
marketplace relegate this to the background or must we find a way 
to deal with both? 

6. Where should we prioritize our efforts, managing 

supply side or demand side challenges?”
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Questions

7. How do you anticipate supply chains might change in the 

post-coronavirus world?

8. The Federal Acquisition Regulations dictate the acquisition 

process on doing business with the Federal Government. How 

might the FAR be impacted considering we may have a 

potentially significant re-setting of the business landscape, 

especially for small and medium businesses who may be 

dramatically affected?
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