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NDIA IPMD Health Metrics Committee
Discussion Recap of Committee Meeting

• DCMA released the DECM Test Metrics v5.0 on 12/13/2021

• Co-Chairs of this Committee sent out supplemental outputs before 
Christmas break and additional Impact Analysis on DECM Test 
Metrics v5.0 to NDIA Health Metric Committee members after first of 
the year

• DECM Test Metric v5.0 remains at 142 test metrics

• 31 Test Metric documents changed consisting of 70 document 
section changes across the 31 test metrics

• NDIA IPMD Health Metrics Committee submitted 4 test metric 
change proposals resulting in 3 Fully Approved and 1 Partially 
Approved by DCMA in their October 2021 CCB



NDIA IPMD Health Metrics Committee
October 2021 DCMA CCB
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NDIA IPMD Health Metrics Committee
Past DCMA CCBs (Version 3.1 through Version 5.0)
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NDIA IPMD Health Metrics Committee
DCMA CCB’s Supported by Committee
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NDIA IPMD Health Metrics Committee
DCMA CCB’s Supported by Committee

DCMA CCB for v3.6.1 was a an “Out of Sequence” CCB established to catch 
oversights made by DCMA in v3.6
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NDIA IPMD Health Metrics Committee
NDIA IPMD DECM Test Metric v5.0 Submittal Results

Update with Eric’s response
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• DCMA has completed their database collection of Surveillance 
Review data for  FY 19 and FY 20
• Data collected will be used for trending and prioritization of test metrics
• Data should indicate which guidelines/test metrics are high risk vs low risk
• Data should supplement the test prioritization effort being considered
• Help determine future DECM Test Metric Change Proposals to submit in 

CCBs

• DCMA has agreed to share the database collection of Surveillance 
Review data for FY 19 and FY 20 with this committee once the 
data has been sanitized to not include contractor visibility

• Government & NDIA Health Metrics Committee co chairs will be 
jointly working with DCMA on the analysis of this data and a “go 
forward plan” pertaining to DECM Test Metrics

NDIA IPMD Health Metrics Committee
Surveillance Review Database Collection
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 01A201a - Are contract work scope (SOW) requirements included in the WBS?
• Added assumption – zero based sampling

• 04A101a - Has an organizational authority been established for indirect cost 
management?
• Deleted data elements – CAS Disclosure Statement and Letter of Accounting 

System Approval from ACO
• Deleted assumptions on deleted data elements
• Changed instructions – to remove reference to the deleted data element

• 06A101a – Are all WP/PPs/SLPPs in both the cost system and the IMS?
• Changed assumption – to add reference to material, PPs and SLPPs GL attributes
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 06A211a - Is high total float rationale/justification acceptable?
• Changed the definition of x – from “Total Float” to “High Total Float”
• Changed the definition of y - from “Total Float” to “High Total Float”
• Changed instructions – from “filter” to “identify tasks with high float”

• 06A301a – Are detail (MRP, subcontractor) schedules traceable to the IMS?
• Added data elements – Lower Level/Supplemental Schedules – baseline finish dates, 

baseline start dates, forecast finish dates, forecast start dates
• Added assumption - If the MRP/ERP system does not contain Baseline Dates, then the 

process for establishing Baseline Dates based on planned need dates should be 
demonstrated.

• Changed the instructions to refer to the added MRP/ERP baseline dates assumption

• 06A401a – Does the schedule tool produce a critical path that represents the 
longest total duration with the least amount of total float?
• Changed assumptions and instructions – to replace “obtaining the end point activity from 

the contractor” to “use the contract end date or the latest discrete activity”.
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 06A505a – Do all in progress tasks/activities and milestones have actual 
start dates
• Added assumption - Excludes summary tasks

• 06A505b - Do all completed tasks/activities and milestones have actual finish 
dates
• Added assumption - Excludes summary tasks

•
• 07A102b – Is the IMP traceable to the IMS?

• Added assumption – metric is not applicable if an IMP is not required on the program

• 08A101a - Is the time-phased PMB in alignment with the IMS?
• Added data element - EVT 



2/14/202213

NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 10A109b - Does each WP/PP/SLPPs have an assigned budget?
• Changed assumption - to add reference to PPs and SLPP GL attributes

• 10A201a - Are EVTs for material consistent with the manner in which material 
is planned and performance claimed?
• Changed assumption – to add reference to material, PPs and SLPPs GL attributes 

• 10A303a - Do all PPs have duration?
• Added data element - Planning Level Code, in case planning package is not identified as 

an EVT
• Changed assumptions and instructions – to include Planning Level Code

• 12A201a - Are LOE WPs separately evaluated from non-LOE WPs within the 
same control account?
• Changed definition of X – from “discrete” to “non-LOE”
• Changed definition of Y – from “discrete” to “non-LOE”
• Changed assumptions and instructions – from “discrete” to “non-LOE”
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 16A501a - Is Non-Material ACWP being recorded without BCWP?
• Changed the definition of X - where BCWPcur ≤ 0 to BCWPcur = 0
• Added assumption to define “complete” 

• 16A501b - Is Non-Material BCWP being recorded without ACWP?
• Changed the definition of X - where ACWPcur ≤ 0 to ACWPcur = 0
• Added assumption to define “complete” 

• 16A501c - Is Non-Material ACWP being recorded without BCWP?
• Changed the definition of X - where BCWPcum ≤ 0 to BCWPcum = 0 
• Added assumption to define “complete” 

• 16A501d – Is Non-Material BCWP being recorded without ACWP?
• Changed the definition of X - where ACWPcum ≤ 0 to ACWPcum = 0
• Added assumption to define “complete” 
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 19A101b - Are the bases and rates for allocating costs from each indirect pool 
consistently applied?
• Added assumption for zero based sampling

• 21A302a - Is material ACWP being recorded without BCWP?
• Changed the definition of X - Non-LOE BCWPcur ≤ 0 to Non-LOE BCWPcur = 0
• Added assumption to define “complete” 

• 21A302b - Is material BCWP being recorded without ACWP?
• Changed the definition of X - Non-LOE ACWPcur ≤ 0 to Non-LOE ACWPcur = 0
• Added assumption to define “complete” 

• 21A302c - Is material ACWP being recorded without BCWP?
• Changed the definition of X - where Non-LOE BCWPcum ≤ 0 to Non-LOE BCWPcum = 0 
• Added assumption to define “complete” 
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 21A302d - Is material BCWP being recorded without ACWP?
• Changed the definition of X - where Non-LOE ACWPcum ≤ 0 to Non-LOE ACWPcum = 0
• Added assumption to define “complete” 

• 21A401a - Are material EVTs implemented per the contractor’s procedures?
• Changed threshold – from “X ≤ 10%” to “X = 0”
• Changed the definition of X – to add where not implemented per the contractor’s 

procedures
• Changed the definition of Y - “high value/critical material” to “LOE, PERT, Apportioned or 

blank EVT material WPs” 
• Revised assumptions and instructions to target specific material types

• 21A601a - Does the contractor have the ability to account for all material purchased?
• Added data element – BOM
• Changed assumptions and instructions to require metric with or without current MMAS 

approval 
• ”
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 23A201a - Are Rate & Volume (Labor) and Price & Usage (Material) Variance 
formulas correctly applied at the control account level?
• Added attribute - 23A1: Schedule and cost variances are identified and 

analyzed at control account and summary level.

• 27A102a – Are time-phased estimates to complete aligned with the 
remaining tasks in the integrated master schedule?
• Add data elements – IMS status date and EVT
• Changed assumptions – to include definition of “complete” for LOE work 

packages

• 27A102b - Are time-phased estimates to complete aligned with the 
remaining tasks in the integrated master schedule?
• Add data elements – IMS status date and EVT
• Changed assumptions – to include definition of “complete” for LOE work 

packages
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NDIA IPMD Health Metrics Committee
DECM Test Metrics v5.0 Impact Changes

• 27I101a - Are ETCs generated for WPs/PPs/SLPPs?
• Added data element - EVT

• 29A401a - Are there changes to open WPs?
• Changed threshold – from “X ≤ 5%” to “X = 0”
• Changed definition of X – from “BAC” to “count”
• Changed instructions from “BAC” to “count”


