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Overview / Mission Leadership

Focus on the application of Program Performance
Management (PPM) best practices, including
EVM, in an Agile development environment.

Advance the understanding of Agile as it relates to

PPM/EV to increase the probability of program
cost, schedule, and technical success.

Andrea Nibert
andrea.j.Nibert@leidos.com

Objectives:

* Forum to exchange information and provide performance management guidance for projects that
use Agile development methodology, including EVIV

e Current Publication:

* “An Industry Practice Guide for Agile on Earned Value Management
Programs” Version 1.3 - Created to address challenges to EVM on programs
implementing agile development techniques

* Current Training Presentations:

* Agile Framework Overview: An overview of Agile’s essential characteristics
and why Agile is the right approach to meet current-day security threats faced
by the warfighter.

* An Industry Practice Guide for Agile on EVM Programs: Overview of the
guidebook content and concepts

' * During Conference Sessions conduct a live Agile Planning Session with a
Schedule update




Working Group Agenda NDIN

« Current Activities
— GAO Agile Guide Comments (completed September 2021)

— Mandatory three-year review cycle for all guides — Revision 1.3
published May 2019

— System Engineering White Paper
— NDIA System Engineering Division Collaboration
— Carnegie Mellon Software Engineering Institute Collaboration

* Information Exchange: Current Agile Challenges
« Information Exchange: Guide Update Hot Topics

« Agile Committee Link (for reference)
https://Iwww.ndia.org/divisions/ipmd/committees/aqgile
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https://www.ndia.org/divisions/ipmd/committees/agile

Information Exchange: Current Agile Challenges NDIRN

List:
« Align EVM data source with the agile tool (consistent data story)

(vertical traceability from the EVM data set into the agile tool) %
complete

« PMrole and the DEV lead role. While requirements analysis is running,
what is the DEV Lead role? (PM/ Scrum / Dev Lead)

« aligning the PI planning to the EVM business rhythm

- Stakeholder pushback - if the current waterfall method does not work
what will agile do for me

« Program Planning Role — integrate the functional role in the agile
process

* Increment planning and freeze period

 Challenge: Assertion that Agile Roadmaps replace the need for a
schedule (IMS)

 How about SRA’s and Critical Paths that are longer than current Pl or
Pl+27?

« Scope is planned but can move from sprint to sprint if stories aren’t
completed or completed early. Tracking sprints in the IMS doesn’t show
completion of scope, just a passage of time




Information Exchange: Guide Update Hot Topics NDIRN

Clarification of Terms

— Never intended for literal interpretation, apply to any specific
Implementation

— Never intended to train Agile or EVM (readers require an
understanding agile and EVM)

Definition of a Work Package
— Scope, Schedule, Budget, Entrance / Exit Criteria, EVT

QBD is not an EVT

QBD is under configuration control
— Stories are the how, not the scope

— Stories will change

— Sprint Cadence shorter than Freeze Period

, 1/26/2022



Quick Reference NDIN

« Alignment of EVMS to Agile Hierarchy

-

1 or more Epic/Capability: Product
ized Epi A high level major system -
Control Account prli function typically pic A Roadmap
leted acros Itipl

for CA rolopeae C across MUEPE — an E:pi(l: (I:__oniists of
1 or more sized muttipie| reatures Cadei ease:
Features define Multiple Features are A fxed time cadence for
xow or FEatl.Il’E: mplemented within eac I I ent {nut to bE

A well defined system confused with a product
function to be completed S V{11 (T Release(s) delivery milestone);
within a release. nominally 2-4 months,

- comprising a fixed number
'- A Feature |consists
of multiple] Stories of complete iterations.
Product Backlog
QBD ‘ Story: Sprint Backlog
A small but well defined Multiple Stories are Sprint:

Rgcu- rring, non overlapping,
cadence for development,
1-6 weeks in duration.

implemented
within each

« Agile Implementation Input Checklist (before EVM Solution)

T system function that can
Quantifiable be developed within one m
Backup Data sprint.

|

v" Product Backlog (including v" Deployment or Promote
Agile Hierarchy) to Production Plan
Product Roadmap v’ lterative Testing

Agile Cadence Approach
' Definition of Done v' Agile Metrics Identified

A NEANERN

1/26/2022



