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Mission and Objectives

Overview/Mission: Leadership:

Objective is to adjudicate industry’s comments
on the DCMA EVMS Compliance Metrics (DECM)
and to facilitate the collaboration as one voice
to DCMA. This working group will address all
industry issues with data driven metrics and
will work closely with other IPMD working

roups as the need arises Angle Barkey Cattiy Mecaln
group - Angela_c_barkey@Raytheon.com cmccain@bellflight.com

Objectives:

* Become the voice of Industry to collaborate with DCMA on the
EVMS Compliance Metrics (DECM)

* Work closely with DCMA on their data driven metrics to provide
feedback on new and/or existing data driven metrics

* Gather and adjudicate all industry comments to send to DCMA
as “one voice” before each DCMA CCB meeting

* Collaborate with other NDIA IPMD Committeesas the need

arises
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Membership Composition

A Formation and interest for an NDIA IPMD Health Metric
Committee occurred at the Winter NDIA IPM meeting in Jan
2020

A Co-Leads of this Committee are:
A Angie Barkey (Raytheon)
A Cathy McCain (Bell, Textron)

A Serving as the NDIA IPMD Board of Director contacts
ACherilyn ACJO Jones
A Dan Bellovary

A Active committee members is at 30 people

Newest Committee Under NDIA IPMD and Was Launched After Ct®iBdandemic
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Membership Composition

Company / Agency
Aerolet Rocketdyne L3Harris
BAE Systems Leidos

Boeing Lockheed Martin
Clear Plan NASA

CNS Northrop Grumman
Deltek Pratt & Whitney
Encore Analytics Raytheon

General Atomics Rolls Royce
Honeywell Textron

NDIN
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Health Metrics Committee Survey

A To kick-off the committee we sent out a survey on April 10t to serve as an ice

breaker for committee members to share their perspective and get to know each
other.

A 2 weeks was provided for the NDIA Health Metrics Committee members to
provide some feedback since some questions required some research

A There were 25 questions to answer and there was an 80% survey responses rate

A The survey collected data to :

A Get feedback on the surveillance approach using the DECM test metrics now that we
have 2 years experience into this process

A Evaluate if industry is seeing the potential benefits with this surveillance approach

A More importantly solicit feedback on potential test metric changes in
preparation for the July 2020 CCB
A Changes based on certain criteria specified in the survey questions
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Health Metrics Committee Survey

Survey Question Components

Specific Test Metric

Feedback Membership
B -~ Demographics
| 36%
DECM Test Metric :
Approach -
40%

' Source: NDIA IPMD Health Metrics Survey
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Health Metrics Committee Survey

Membership Demographics

Consulting /
Software — —— -
Vendor, 3, 17%

~ Contractor, 13,

Other, 2, 11% - 72%

" Source: NDIA IPMD Health Metrics Surweidjusted Values for Changes in Company Membership
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Health Metrics Committee Survey

EVMS Experience

1to5
- Years
Over 20 5%
Years —
35%
5to10
- Years
5%
10to 20

S~ Years
55%

ﬂ Source: NDIA IPMD Health Metrics Survey

NDIN

Surveillance Involvement

Oto 25
. Percent
20%

76 to 100
Percent -
60% ' 26 to 50
\ ~— Percent
10%
51to 75
Percent

10%
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Health Metrics Committee Survey

EVMS Subject Matter Expertise Ranked

12080

100%

0%
Rank1 Rank 2 Rank 3

W Accounting and Organization M Analysis & Management Reporting and Revisions & Data Mantenance M Planning, Budgering, and Scheduling

H Source: NDIA IPMD Health Metrics Survey
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DCMA CCB Process & Recommended Guidelines

A Next DCMA CCB scheduled is the week of October 25, 2021 with all NDIA test
metric change proposals submitted by October 11, 2021

A Recommended guidelines pertaining to the DECM CCB change request process
is as follows:

A Business Reasons should be concise and to the point (stay within 1 to 2 pages)
A Redlines need to be tracked within the metric word document by using the tracking
capability
A Comments should be used as necessary on each individual redline to further clarify
information about the proposed test metric change to mitigate DCMA from having to
request additional clarification from the test metric change submitter
A All requested changes will need to be well supported, as well as metrics requested for
deletion
A Do not need to copy Guideline Purpose and Intents from EVMSIG into the
proposed documents since already on hand for DCMA
A DCMA CCB Leaders will ensure the NDIA IPMD Test Metric Change Proposals are in
the queue for CCB review
A Co-Chairs will submit the test metric change proposals and provide other info
needed
A DCMA will communicate to the NDIA IPMD DECM Committee as to whether requested
changes were accepted or rejected
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DECM Test Metric Change Process

DCMA Schedules
DECM CCB

NDIA IPMD
Health Metrics
Committee
Kick Off Meeting

NDIA Community
Submits
Change

Proposals

Co-Chairs
Review for
Completeness

Change Proposal Goes Back to the Submitter for Potential Update and Resubmission

orm Complete
Including
Business Case?

Change Proposal

Committee
Members

Riscuss & Vote

NDIN

Co-Chairs Submit
Approved
Change
Proposals to
DCMA for CCB

Update Change
Proposal Activity
Log

v

Change Proposal
Activity
Log

Note: Delete Test Metric Change Requests Only Require the NDIA IPMD Test Metric Proposal Request Form whereas

to DECM Test Metric Specifications also requirRedlineattachment of the EVMS Test Metric Specification to Change

9/22/2021
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DECM Test Metric Change Process -- Deletions

1. Proposed DECM Test Metrics to change will be discussed in scheduled committee meetings
A Requested changes will be sent to committee prior to meeting for review

2. Committee Member fills out the NDIA IPMD DECM Test Metric Change Proposal as a Delete
A Do not attach any of the EVMS Metric Specification instructions to the change proposal
A Only 1 Test Metric per NDIA IPMD DECM Test Metric Change Proposal

3.  Co-Chairs will review the submittal for completeness and fill in the Submitted Date to NDIA IPMD
DECM field and assign a Change ID to the test metric change proposal

4.  Co-Chairs will log an entry into the Change log tracking all Change Proposals for a given DCMA
CCB

5.  Submitting committee member will present the NDIA IPMD DECM Test Metric Change Proposal to
the committee for approval

6. Committee will vote on approval or disapproval of proposed Test Metric Change Proposal.
A Aconsensus vote of 2/3 must be reached for approval by the committee in order to be submitted to the
DCMA CCB

7. Ifthe NDIA IPMD Test Metric Change Proposal is approved; the Co-Chairs will update the test
metric change proposal with the approval date and Submit to DCMA

A DECM Test Metric Change log will be updated to reflect Change Proposal status (approved/disapproved)

8.  Once the NDIA IPMD DECM Test Metric is deemed Ready to Submit to DCMA; the Committee
nCo-Chairs will send to DCMA so that the proposal gets considered in the next CCB review
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DECM Test Metric Change Process -- Changes “le

1.

Proposed DECM Test Metrics to change will be discussed in scheduled committee meetings
A Make sure there is only 1 Test Metric per Change Proposal.
A Requested changes will be sent to committee prior to meeting for review

Committee Member fills out the NDIA IPMD DECM Test Metric Change Proposal as a Change

A Must identify what sections of the proposed DECM Test Metric will be changed

A All changes in the document must be made as REDLINES to the document - DCMA strongly recommends
using comments with each individual REDLINE made in the document.

A The document needs to be appended to the NDIA IPMD DECM Test Metric Change Proposal so that
everything is self contained in the 1 document.

Co-Chairs will review the submittal for completeness and fill in the Submitted Date to the NDIA
IPMD DECM field and assign a Change ID to the test metric change proposal

Co-Chairs will log an entry into the Change log tracking all Change Proposals for a given DCMA
CCB

Submitting committee member will present the NDIA IPMD DECM Test Metric Change Proposal to
the committee for approval.

Committee will vote on approval or disapproval of proposed Test Metric Change Proposal.
A Aconsensus vote of 2/3 must be reached for approval by the committee in order to be submitted to the
DCMA CCB

If the NDIA IPMD Test Metric Change Proposal is approved; the Co-Chairs will update the test
metric change proposal with the approval date and Submit to DCMA date

A DECM Test Metric Change log will be updated to reflect Change Proposal status (approved/disapproved)
Once the NDIA IPMD DECM Test Metric is deemed Ready to Submit to DCMA,; the Committee
Co-Chairs will send to DCMA so that the proposal gets considered in the next CCB review
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DECM Test Metric Change Process i Change Example

Change Proposal Overview

Change Proposal Business ReasorChange Proposal Metric Redline

NDIA

NDIA IPMD DECM Committee — Test Metric Change Proposal

Unique Test Metric ID:
(06ASD5a
Attribute:

0BAS: The schedule provides baseling, forecast, and actual dates

Submitted to NDIA IPMD DECM: 8/10/2021
Revision DECM Metric Change ID; (CCB102021-01
Approved by NDIA IPMD DECM: 8/26/2021
Submitted to DCMA: 10/11/2021

Proposed Deletion: [1

Proposed Change — Check all that are red-lined

3. Test Type ) 7. Metric Threshold O
4, Atributefintent O 8.Data Elements Required O
5. Test Definition | 9, Assumptions B
6. Test Metric u] 10. Instructions [}

NDIN

NDIA IPMD DECM Committee — Test Metric Change Proposal

Unigue Test Metric ID:
0EA505a
Attribute:

0BAS: The schedule provides baseline, forecast, and actual dates.

Business Reasons
E Proposed Change:|

Based on DCMA's Artificial Data and expectad results, it appears that this test
does not include summary activities, which is not clearly stated in the test sheet
assumptions. We request that DMCA dlarify whether they should truly be not
included in the Assumptions.

Mote: This test metric was submitted for this change in the January 2021 DCMA
CCB along with 06A204b, 06A501a, 06A504a, and DBAS04bL. This test metric
should have been approved like the other 4 test metrics were for consistency
pUrposes.

EVMS Test Metric Specification

1. Guideline No: 2. Test Metric 1D
06 DEASDSa

3. Test Type:
Automated

4. Attributefintent Definition:
0645 The schedule provides baseling, forecast, and actual dates.

5. Test Dedinition:
Do all in progress tasksactivities & milestones have actual stan dates?

7. Mesric Threshold:
XY £ 5%

. Test Metric:
¥ = Count of in progress tasks/activities & milestones with no actual start date
¥ = Tatal count of in progress tasks factivities & milestanses

8. Data Elements Required:

11 Integrated Master Schadule
TLAN Task/Milestone UIDs
11C Aetual Start Date
117 [V % Complets

13 BV Cast Taol Dats
134N EV¥ complete

44 Cost Data Dictienary

45 IMS Diata Dicticaary

9. Assumptions:

A taske/activity or milestone iz comzsidersd “m progress” if EV percent complets = 0% and < 1007

EV percent complate is availabls at the tack'activity & milastone Jovel in the IMS.

. Ifthe EV percent complete field iz mot avzilable in the IME, wse the EV Cozt Tool data to obtain the EV
percent complete information for each i progress taskactivity & milestones. I the work packase level
i= at the surmmary bevel in the INE, compers the EV parcent complete at the TAS suramary level to the
EV Cost Tool datz.

4. The scheduling software tool kas both an achsz] start and an actual finish date for 8 milastone; if this is

ot the case, 2djust the methedelogy accardingly.

4.5, Summary tasks/activities are not inchadad.

tai pi e

10 Instructions:

1. Identify and coumnt the total mmsher of in progres: tasks ‘activities & milestones where EV percent
copnplete iz greater than zero but less than 100%4; this is the denominator (V) of the metnic.

1. Idemtify and count the mumber of in progress tazks/activities & milestones fram Step 1 that have no
achizl siart date; thiz iz the rumearator () of the matric.

3. Caloulate the test metric (Block Ty X divided by Y.

4. Use block 7 as 2n indicator in the overall Rizsk Assessment to daterminre if further evaluation is
warranted

Example of DECM Test Metric to Submit for v5.0 to be Published in Dec 2(
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DECM Test Metric New Version Published i Supplemental Outputs

A After a new version of the DCMA DECM Test Metrics gets published on the
DCMA public website the following supplemental outputs are provided to
our committee members:

A DCMA Test Metrics Summary of Changes and Statistics
A Comparison Report between New and Previous Version of DECM Test Metrics

A Enhanced DCMA DECM Excel Tracker with added columns of individual
changes and a added column to this Excel indicating which test metrics are

sample data based
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DECM Test Metric New Version Published i Supplemental Outputs

Version 3.5 / 35.1 Change Count Details

Version 3.4 Metric Count 141 :
Less Version 3.5/ 3.5.1 Deleted Test Metrics -3 Assumptions 6
Add New Version 3.5 / 3.5.1 Test Metrics 0|  Instructions 38
Total Version 3.5 / 3.5.1 Test Metrics 138 Test Step 2
Changed Version 3.5/ 3.5.1 Test Metrics 78 ,
No Change Version 3.5/ 3.5.1 Test Metrics 60 Step Metric 1
Total Version 3.6 Test Metrics 138  TestType 1

Version 3.5 / 3.5.1 EVMS Focus Area Counts Threshold 1
Grgarleatlon . . 18 Attributes 1
Planning, Scheduling, & Budgeting 54
Analysis & Management Reporting 22 Data Flement 18
Revisions & Data Maintenance 22

Total Changes 163

Supplemental Output- Summary of Changes & Statistics
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DECM Test Metric New Version Published i Supplemental Outputs NDIR

EVAMS Test Metric Specification

Com are Resu |tS 1. Guideline No: 2. Unigue Test Metric ID: 2 Test Type: 4. RESEREVED
03 03A103a

MAManual
&. Attribute:

1341: The planning, scheduling, budgeting, work authorization and cost acoummlation systems are integrated
with each other wia a common coding structure and, as appropriate, with the Contract Work Breakdown Stuctare
{CWES) and the Organizational Breskdown Strucre (OBS) at Control Account (a3t 2 minimum) through the
total contract level

4. Test Step:
Do the forecast start and fimish dates in the subcomnractor IMS reconcile to the prime IMS5?
7. Test Metric: 8_ Metric Threshold:
e o ¥ = Count of sampled incomplete mcke/activities & III.IlEIOME in the subcontractor w - 5e
O|j FlG N | F”e IMS with a forecast startfinish date that cannot be reconciled to the forecast b B

start’finish date in the prime IMS
¥ = Total count of sampled incomplete subcontractor tasks/activities & mﬂﬁnmﬁ in

Combine DECM Test Metrics 138 v3.5.1 Al Combine DECM Test Metrics 138 v3.6.1 All ihe prime contactor f.fiia —
Metrics,pdf VersLs Count pdf :

10. Dvata Element: Fequired:
11 Imtepgrated Master Schedule (IS}

11% Forecast Finish Diate
292 pages (2.94 MB) 291 pages (3.14 MB) 21K Foracast Stam Date
LRI N0 DA 14129091 9490 . IlAM Task/Milestone UlDs
111612020 209:28 PM 1162020 2:12:29 PM 37 Subcoptractor Schedule
37
37D Forecast Start Date
11. Assamptions:

1. Testmeiric is based on a sample of incomplets Issks. ‘activities & milestones.

2 With threshold = 0, the MIL-STD-1916 and ANSL'ASQ Z1.4 Fero Based Sampling Plan does not apply.
Chosen sampling methodology must be explained. When appropriate, it is acceptable 1o test the entire
population f=sjead of sampling

3. Incomplets SUP/PP eguals at least one task/activiry or milestone without an actual finish date in the DS,

4. The count is performed art the task/actvity & milestones level, and each task/acrivity & milestones can
only count a5 a single failore

i 12, Imstructioms:
Total Changes Coment Styllng and 1. Filter the prime contractor IMS to identify a sarz—}e of incomplete subcontractor uasks activities &
. milestones. The count of these tasks /activities & milestones is the denominater<%) of the test metric
Annotatlcns 2. At the level commensurate with the inclusion of subconiractor tasks/activities dc milestones in the prime
confractor IMS, review the forecast sf=j and forecast Snish dates for the commesponding subconiractor
IMS elements for the tasks'activities & milestones identified.
382 REP acements 3. Review the privi=goatractor IMS to ensure that forecast start and forecast Snish dates of comesponding
tasks/scrivitdes & milestones from the subcontmractor schedule can be reconciled.
0 St. nn 4. If a discrepancy =pists betwesn subcontractor data and prime contractor data, decument the momber of
JRY tasks/zcrivides & milestones with discrepancies. This nmumber is the nmnerator (30) in the test memmic
. caloualation.
209 [nsertions 5. Calculate the test masic (Block 7): X divided by Y.
§.  If the result is within the threshold (Bleck &), the meiric passes.
A ﬂulat 12 Numerator Code
1 8 De‘et CFS 14. Denominator Code

Text only comparison

7361

Supplemental Outpu; Comparison Report
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DECM Test Metric New Version Published i Supplemental Outputs

Acti\feMetric NUrpose 0 SN0 p p 0 p at nave peen apnproved 10 B D p ) i gnter LonTiguratio 0 0| BoOara H
w -
HHAEINE
Test ] 2 Current
esl Unique Test Changed? (JUL | Changed? ( E |2 alE w2 § 5 %. Attribute u"E," Test Metric Test Metric
MEME | el t 0Ce) weee) || 2|8 SIOIE(E 8 s 6] o | ™) pevnae Teststep Numerator (X]
n
Count 21EF |k 'E I E ] Revision
Al e
2 v v v v 7R - v - v v | Br | v v - - L4

9 03A101g " » X | 03AL | 36 29-Jul-20  |Is control account data traceable batween system artifacts X = Count of sampled incomplete CAs with baseline Y =Tot
including schedule, cost data, and work authorization start and haseline finish dates outside the WAD POP [tool
documents? inthe EV cost tool
+ Do the CA baseline dates align between the WAD and the EV

1 cost tool?

10 BAOth | 03 Y X 03A1 | v36.1 | 2-Now-20 |Iscontrol account data traceable between the system artifacts |X= Count of incomplete CAs where IMS OBS does not |Y = Tot
including schedule, cost data, and work autherization match EV Cost Tool OBS, or there are more than one
documents? IMS OBS assigned, or no IMS OBS assigned.

1 * Does the OBS align between the IMS and EV Cost Tool?

1 @At |03 Y X | X 03AL | w361 | 2-Nov-20 |ls control account data traceable hetween system artifacts X = Count of incomplete CAs where IMS WBS does not|Y = Tot
including schedule, cost data, and work authorization match EV Cost Tool WBS, or there are more than one
documents? IMS WBS assigned, or no IMS WBS assigned.

" + Does the WBS align between the IMS and EV Cost Tool?

12 3M02a | 03 Y X X | 03AL | w36 29-Jul-20  |Is subcontractor data aligned with and traceable through the  |X = The sampled BAC value of the open subcontractor|Y = Sur
prime system? CAs where a data element (BCWP, BCWS, ACWP,

* Do the subcontractor EVM data elements reconcile to the |BAC) from the subcontractor's IPMR/CPR cannot be
prime EV cost tool? reconciled to the prime EV cost tool
4

13 030032 | 03 Y X | X X | X | 03AL | v361 | 2-Nov-20 |Do the forecast start and finish dates in the subcontractor IMS  |X = Count of sampled incomplete tasks/activities & ~ |Y=Tol

reconcile to the prime [MS? milestones in the subcontractor IMS with a forecast  |tasks/:
start/finish date that cannot be reconciled to the
15 forecast start/finish date in the prime IMS

1u 0303 | 03 Y Y XX X | X | X | 03A1 | v361 | 2-Now-20 |Dothe baseline start and finish dates in the subcontractor IMS | X = Count of Sampled incomplate tasks/activities & |Y=To

reconcile to the prime IMS? milestones in the subcontractor IMS with a baseline |tasks/:
PR | 0 I Y I SRy N R | S 1
EVIMS Metrics Tracker ® [

Supplemental Output; Enhanced DCMA DECM Excel Tracker
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October 2021 DCMA CCB 1 Meeting Schedule

A 8/12/2021 7 October 2021 CCB Kickoff Meeting
A 8/26/2021 7 Industry Submit Ideas or Submit Metric Change Proposals

A 9/9/2021 i Industry Submit Ideas or Submit Metric Change Proposals i
Cancelled Meeting

A 9/23/2021 7 Industry Submit Ideas or Submit Metric Change Proposals

A 10/7/20217 Final Session of Industry Submit Ideas or Submit Metric
Change Proposals

A 10/11/2021 7 Submit NDIA IPMD DECM Change Proposals to DCMA

A Week of 10/25/2021 i October 2021 DCMA CCB

9/22/2021
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October 2021 DCMA CCB - NDIA IPMD DECM Test Metric Proposal Changes

Here is a list of DECM Test Metric Proposal Changes in queue and areas to cons

A

A
A

> T

06A505a & 06A505bkhould be redlined to include Summary tasks/activities are not included in
Assumption block of Test Metric Specification

06A506cshould be further clarified on test definition & test mettacalignbetter

06A211ac NDIA IPMD Planning & Scheduling Committee thought Total Float referenced in Te
Metric block should be Hiaht Float to be consistent with Attribute/Intent Definition block.

EVMS Test Metric Specification

1. Guideline No: 2. Unigue Test Metric ID: 3. Test Type: 4. RESERVED

06 06A211a Manual
5. Attribute:
06A2: The network schedule/IMS depicts the sequence of work (horizontal integration) and identifies the
significant interdependencies that are indicative of the actual way the work is planned and accomplished
6. Test Step:
Is high float rationale/justification acceptable?

7. Test Metric: 8. Metric Threshold:
X = Count of total float Non-LOE tasks/activities & milestones sampled with XY < 20%
inadequate rationale R =
Y = Total count of total float Non-LOE tasks/activities & milestones sampled
9. UN/CEFACT Required DEI(s)

1N Mata Flamantc Da dvad

06A401ac NDIA IPMD Critical Path group worked with DCMA on a review process where DCI
gAttf NBEOASEG GKS ONRUGAOINE LI GK YSGK2R2f 238
YR O2YLX AlLyYyd dzaAy3a GKS O2y (NI OG2NXa {eal
O2YLX AlLyds 5/ a! gAftf dzaS (GKS O2y iGN} OG2NXQa
16A301ac Change test metric calculation to move from counts to data materiality (SUM)

Revisit any prior DECM Test Metric Proposal Change submittals that committee feels should |
been approved or new DECM Test Metric Proposal change recommendations surfaced at cor

surveillance review audits 9/22/2021
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Recap of Past DCMA CCBs (v3.1 through v4.0) When DECM Test
Metrics Were Used on Pilot and Surveillance Reviews

Recap of Past CCBs Supported by NDIA IPMD Committee (v3.6
through v4.0)
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Past DCMA CCBs (Version 3.1 through Version 4.0)

DECM v3.1 DECM v3.2 DECM v3.3 DECM v3.4 DECM v3.5/3.5.1 DECM v3.6/3.6.1 DECM v4.0

EVMS Focus Area Test Metric Count Test Metric Count Test Metric Count Test Metric Count Test Metric Count Test Metric Count Test Metric Count
Organizing 18 18 18 18 18 18 18
Planning, Scheduling, and Budgeting 52 55 58 56 54 54 53
Accounting 20 22 22 22 22 22 22

Analysis and Management Reporting 20 22 23 23 22 23 23
Revisions and Data Maintenance 21 22 22 22 22 26 26

Grand Total 131 139 143 141 138 143 142
Change from Version 3.1 8 12 10 7 12 11
Change from Version 3.2 4 2 -1 4 3

Change from Version 3.3

Change from Version 3.4

Change from Version 3.5/3.5.1

Change from Version 3.6/3.6.1

9/22/2021
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Supported

PR

DCMA CCBOs by Co

Test Metrics & Test Metric Document Changes

Version 3.6

DCMA CCB --
July 2020

Version 3.6.1
DCMA CCB --
October 2020

Version 4.0
DCMA CCB --
January 2021

Previous Test Metric Version Metric Count 138 143 143
Changed New Version Test Metric Documents 33 24 142
Unchanged New Version Test Metric Documents 105 119 0
Added New Version Test Metric Documents 5 0 0
Deleted New Version Test Metric Documents 0 0 -1
New Test Metric Version Metric Count 143 143 142

Version 3.6
DCMA CCB --

Version 3.6.1
DCMA CCB --

Version 4.0
DCMA CCB --

Test Metric Document Block Changes

July 2020

October 2020

January 2021

Assumptions 22 21 86
Instructions 14 16 141
Test Step ==> Test Definition 2 6 17
Test Type 0 0 2
Threshold 0 0 1
Attribute ==> Attribute/Intent Definition 0 0 7
Test Metric 11 7 27
Data Elements Required 8 13 111
Total Metric Block Changes 57 63 392

DCMA CCB v4.0 Had an EVMS Metric Specification Template Change

NDIA IPMD DECM Committee Did Not Submit Any DECM Test Metric Cha

t NBLI2 AL T &
hyt e

I YR
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NDIA IPMD Health Metrics Committee
by Co mmp'h (

DCMA CCBOs Supported

Version3.6  Version3.6.1 Version4.0
DCMACCB-- DCMACCB-- DCMACCB--
NDIA IPMD Test Metric Proposal Changes July2020  October 2020 January 2021
Submitted Test Metric Change Proposals 36 0 14
Withdrawn Test Metric Change Proposals -1 0 0
Disapproved Test Metric Change Proposals -1 0 0
Approved Test Metric Change Proposals Sent to DCMA 34 0 14
Fully Approved NDIA [PMD Test Metric Change Proposals 7 0 1
Partially Approved NDIA IPMD Test Metric Change Proposals 2 0 6
Not Approved NDIA IPMD Test Metric Change Proposals 25 0 4
Test Metric Deleted in DCMA CCB 0 1
Not Approved that Should Have Been Partially Approved 0 2
Total NDIA IPMD Test Metric Change Proposals Submitted to DCMA CCB 34 0 14

/ /. FT2NJ Jo dc Owm

gl a

Y

oversights made by DCMA in v3.6

9/22/2021
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Committee Support for DECM Test
Metrics v4.0 1 January 2021 DCMA CCB
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January 2021 DCMA CCB

A

A

Held 4 Committee Meetings, 4 DCMA Meetings, 2 One on One Meetings with Individual
Companies, and 4 Committee Leadership meetings to Support the January 2021 DCMA CCB

14 DECM Test Metric Change Proposals to Submit to DCMA CCB (1 Sponsored by DCMA)
A 2 Recommended Deletions

A 0 Recommended Changes to Metric Threshold

A 2 Recommended Changes to Test Metric criteria that impacts Test Metric Result

A 12 Test Metric Changes that provide Clarification

14 Changes to DECM Test Metric Documents
2 Deletions

0 Attribute Change

0 Test Step Changes

2 Test Metric Changes

0 Metric Threshold Changes

2 Data Element Required Changes

11 Changes to Assumptions

4 Changes to Instructions

Too T To Too To Too To Do

Submitted NDIA IPMD DECM Test Metric Change Proposals to DCMA on Tuesday, 1/5/2021
DCMA CCB is scheduled from Tuesday, 1/19/2021 through Thursday, 1/21/2021

DECM Test Metric Version 4.0 was published on 3/5/2021
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January 2021 DCMA CCB NDIA IPMD DECM Test Metric Change Proposals
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Rewvision DECM Metric "E = — [ = = = == =
Chg 1D - Test Metric 1l -7 |Test Metric Description e 3 = g- e ".:'.; = g- 2 B B g e 3 B ::'; - -l:'; il
Control Account baseline dates align
CCB0O12021-01 03A101g between the WwaAD and the EV cost tool X
Forecast start and finish dates in the
subcontractor IMS reconcile to the
CCB0O12021-12 03A103a prime IMS = x
Baseline start and finish dates in the
subcontractor IMS reconcile to prime
CCB012021-13 03A103b IS = >
CCBO12021-02 0642040 Dangling logic in the IMS o
Checks whether task/activities or
milestones hawve baseline start and
CCBO12021-03 06AS501a finish dates x
Actual start dates changed after first
CCBO12021-04 05A504a reported »
Actual finish dates changed after first
CCBO1L2021-05 055040 reported .
Progress task tasks/activities and
CCBO12021-06 06AS05a milestones have actual start dates X
Completed task/activities and
CCBO12021-07 064505b milestones with no actual finish date X
Checks whether authorization date is
CCBO12021-08 09.A101a prior to budgeted baseline start o
wvalidates each work package/planning
CCBO12021-09 1081090 package hawve an assigned budget x > X
MMaterial segregated from other non
material elements of costs within work
CCB0O12021-10 1042028 packages » =
Checks for changes to open work
CCB012021-11 290401a packages =

Baseline dates being updated to mask
CCBO12021-14 291401a legitimate variances
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DECM Test Metrics v4.0 Impact Changes

A Revised EVMS Test Metric Specification Template was implemented in DECM Test Me
v4.0

A Naming convention of DECM Test Versions have changed to increment by +1.0 for ea
&SINI & AO0KSRdzZ SR 5/a! [/ . YR Fyeé &hdz

A Total Count of Test Metrics is now 142 with 1 Delete (10A202a) & No Additions

A Test Metric 10A201a got changed to focus oamingling of EOC to cover intent of deletec
10A202a and cover removed scope from 10A105a that verifies QBD on how performa
defined for material

A Distinction was made between discrete and LOE work packages when determining if t
are complete
A Discrete WPs: If BAC and BCWPCUM are within $100 (or 1 hour); then WP is complete
A LOE WPS: If BAC and BCWPCUM are within $100 (or 1 hour) and ETC is less than $100, t
complete

A Test Metric 291401a got changed back from a project level type test metric to a sample
test metric

A Data Elements Required to support a Review got a more complete list of artifacts
A IMS Data Dictionary is required when IMS is requested on a metric
A Cost Data Dictionary is required when EV Cost Tool data is requested on a metric
A Other artifacts were added on some of the test metrics 9/22/2021
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DECM Test Metrics v4.0 Universal Changes

NDIN

A EVMS Test Metric Specification template changed by removing all unused blot
from the v3.6 template being Blocks 4, 9, 13, and 14 anturabering the Blocks
that stayed in the v4.0 template

EVIVIS Test Metric Specification Template
Old Block No. Old Block Description New Block No. New Block Description
1 Guideline No. 1 Guideline No.
2 Unigque Test Metric ID 2 Unique Test Metric ID
3 Test Type 3 Test Type
a RESERVED 4 Attribute/Intent Definition
5 Attribute 5 Test Definition
(53 Test Step (S Test Metric
7 Test Metric 7 Metric Threshold
a8 Metric Threshold 2 Data Element Required
=] UN/CEFACT Required DEI(s) =] Assumptions
10 Data Element Required 10 Instructions
11 Assumptions 11 Configuration Summary
12 Instructions
13 Numerator Code
14 Denominator Code
15 Configuration Summary

DCIVIA Test Vletric Template - Block Changes

Deleted 4 Sections or Blocks from Template
Re-numbered blocks to get rid of unused block deletions (see block changes above)

Renamed Attribute block to Attribute/Intent Definition
Renamed Test Step to Test Definition

Deleted RESERVED block

Deleted UN/CEFACT Required DEI(s) block"

Deleted Numerator Code

Deleted Denominator Code

WIN|®QDIWINE

9/22/2021
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DECM Test Metrics v4.0 Universal Changes

A Pass/Fail verbiage was changed on all DECM Test Metrics
A Pass was changed to In Tolerance
A Fail was changed to Out of Tolerance
A Majority of Test Metric Instructions changed on evaluating the Metric Threshold (B«
where risk assessment is used to determine if further evaluation is warranted or nc

A Some common phrases used in the v3.6.1 EVMS Test Metric Specifications g

changed in v4.0 EVMS Test Metric Specification for consistency purposes
A Changed subcontractor to subcontractor/supplier
A Changed EV cost tool data to EV Cost Tool data (in some cases data was not refel
A Changed WPs, PPs, SLPPs to WPs/PPs/SLPPs and missing ones would be adde
A Changed tasks/activities to tasks/activities & milestones
A Changed discrepancy to deficiency to be consistent with all other Contractor Busin
System Review terminology

ﬂ 9/22/2021
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NDIA IPMD DECM Test Metric v4

0 Subm

ttal Results

NDIN

Status
= g | o
= = 2 5 =
S E|g| 5|8 8|2 8¢ g|E_|3
El el 208|588l 33 e 8 ocn
= ] £ i 7 = )] 2 2 5| & 8| =
DCMA CCB Date Submitted to DECM  |Revision DECM Metric ] = = = = ’E & = £ | pateReceivedBy | £ | £ | 8| | Approval |submitted |NDIA IPMD's Assessment of DCMA
Supporting Committee Chg ID - | TestMetricID - [Test Metric Description - 8-l a-| &a-| 8-| 5-| 8- -] =-| o committee | -| ;~| -] *| pate -[pate - |Approval Qutcome -
Control Account baseline dates align
January 2021 11/18/2020 CCB012021-01 03A101g between the WAD and the EV cost tool X 11/18/2020 X 12/3/2020 | 1/5/2021|Not Approved
Partially approved Data Element Required
Recommendations
Forecast start and finish dates in the Did not approve DFARS clause flow down
subcontractor IMS reconcile to the requirement as inclusion on major
January 2021 12/1/2020 CCBO12021-12 03A103a prime IMS X X 12/1/2020 X 12/17/2020| 1/5/2021|subcontractors
Partially approved Data Element Required
Recommendations
Baseline start and finish dates in the X Did not approve DFARS clause flow down
subcontractor IMS reconcile to prime requirement as inclusion on major
January 2021 12/1/2020 CCB012021-13 03A103b IMs X X 12/1/2020 12/17/2020| 1/5/2021|subcontractors
Partially Approved -- Added statement of
January 2021 11/20/2020 CCB012021-02 06A204b Dangling logic in the IMS X 11/20/2020 X 12/3/2020 | 1/5/2021|Summary tasks/activities are not included
milestones have baseline start and Partially Approved -- Added statement of
January 2021 11/20/2020 CCB012021-03 06AS501a finish dates X 11/20/2020 X 12/3/2020 | 1/5/2021|Summary tasks/activities are not included
Actual start dates changed after first x Partially Approved - Added statement of
January 2021 11/20/2020 CCBO12021-04 06A504a reported X 11/20/2020 12/3/2020 | 1/5/2021|Summary tasks/activities are not included
Actual finish dates changed after first M Partially Approved - Added statement of
January 2021 11/20/2020 CCBO12021-05 06A504b reported X 11/20/2020 12/3/2020 | 1/5/2021|Summary tasks/activities are not included
Clarification from DCMA this test metric
should have had the same outcome as
X 06A204b, 06A501a, 06A504a, and 06A504b.
Progress task tasks/activities and Those changes will be incorporated into
January 2021 11/20/2020 CCB012021-06 0645053 milestones have actual start dates X 11/20/2020 12/3/2020 | 1/5/2021|the next CCB.
Clarification fram DCMA this test metric
should have had the same outcome as
X 064204b, 06A501a, 06A504a, and 06A504b.
Completed task/acti sand Those changes will be incarporated into
January 2021 11/20/2020 CCB012021-07 06AS505h milestones with no actual finish date X 11/20/2020 12/3/2020 | 1/5/2021|the next CCB.
Checks whether authorization date is
January 2021 11/18/2020 CCBO012021-08 09A101a prior to budgeted baseline start X 11/18/2020 X 12/3/2020 | 1/5/2021|Not Approved
validates each work package/planning
January 2021 12/1/2020 CCB012021-09 10A109b package have an assigned budget X X X 12/1/2020 X 12/3/2020 | 1/5/2021|Not Approved
Material segregated from other non
material elements of costs within work
January 2021 12/1/2020 CCB012021-10 1042023 packages X X 12/1/2020 X 12/3/2020 | 1/5/2021|DCMA deleted this met
Checks for changes to open work
January 2021 12/1/2020 CCBO12021-11 29A401a packages X 12/1/2020 X 12/17/2020| 1/5/2021|Not Approved
Baseline dates being updated to mask
12/1/2020 CCB012021-14 291401a legitimate variances X X X 12/1/2020 X 12/17/2020| 1/5/2021|Fully Approved

DECM Test Metric Proposal Submittal Results Summary

Result

Count

%% of Total

Fully Approved

1

7%

Partially Approved

A3%

Mot Approved

29%

Test Metric Deleted in va4.0

7%

Partially Approved -- Mext CCB

]
a
1
2

14%

Total Submitted

14

100%

9/22/2021
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