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Stewart	Tague	
stewart.c.tague@lmco.com	

Leadership:	Overview/Mission:	

•  Team	with	NDIA	Systems	Engineering	to	Advance	Common	Objectives		
•  Identify	Areas	to	Address	with	Government	Leadership	to	Influence	PM	Related	Policy	
•  Increase	Program	Manager	Participation	in	IPMD	by	Broadening	Meeting	Topics	Appropriately	
•  Develop	Program	Management	Guidance,	On-line	forums,	References	as	Appropriate	

•  Predictive	Measures	Guide	Update	(2020)	
•  Provide	Advocacy	for	Risk/Opportunity	Management	Issues	

Broaden	the	focus	and	membership	of	the	
IPMD	to	influence	acquisition	policy	and	
share	best	practices	among	program	

management	professionals.	

Objectives:	

Linda	Adams	
linda.adams@pw.utc.com	
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•  Panels	for	spring	meeting	
•  Early	Identification	&	Management	of	Risks/Opportunities	
•  PM	Perspective	of	Cyber	Security	requirements/Risk	

•  Website	update	
•  Predictive	Measures	Guide	Update	

•  8	main	focus	areas	of	program	execution	
•  Expand	on	trend	analysis	
•  Integrate	Machine	Learning	
•  Guide	overview	

Key	Focus	Areas:	
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Program	management	(i.e.,	the	management	of	
programs)	can	be	divided	into	two	major	phases.		
	

•  Planning	

•  Monitoring	&	Controlling	
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The	metrics	described	in	this	Guide	follow	a	
prescribed	format	as	much	as	possible.		
	
The	metric	discussion	is	divided	into	several	sections:		
	

•	Metric	Definition	–		
•	Calculations	–			
•	Output/Threshold	–		
•	Predictive	Information	–		
•	Possible	Questions	–		
•	Caveats/Limitations/Notes	–		



 
 

Program Management Subcommittee 

2/5/20 5 

•  PDM	Guide	Section	Assignment:	
Leads	for	PMG	section	review	and	update:	

	Section	#2	–	Schedule	Metrics 	Yancy	Qualls	and	Lisa	Hastings	
	Section	#3	–	Cost	Metrics 	 	Linda	Adams	and	Adam	Landry	
	Section	#4	–	Staffing	Metrics 	 	Melissa	Hildebrandt	
	Section	#5	–	R&O	Metrics 	 	Jay	Carbonella	
	Section	#6	–	Requirements	Metrics 	Andrea	Nibert	(looking	for	co-lead)	
	Section	#7	-	TPM 	 	 	Andrea	Nibert	
	Section	#8	–	Contract	Health	Metrics 	Elizabeth	Schloer/Contracts	Subcommittee		
	 		*(strengthen	funding/budget	discussion)	
	Section	#9	-	SCM 	 	 	Stewart	Tague	and	Vaughn	Schlegel	

•  Parking	Lot	
•  Initiate	Monthly	Webinar	Series	–	PM	Focused	

•  Partner	with	DAU	&	PMI	For	Guest	Speakers	
•  Develop	CAM	Career	Path	

•  Solidify	Guidelines	For	Role	Across	Industry	
•  Key	Core	Competency	Consistency	

•  Experience	
•  Training	

•  Expand	Role	In	PMO	

Next	Steps:	



23rd Annual Systems &  
Mission Engineering Conference 

October 19-22, 2020  
 

ONCE  AGAIN  FEATURING 
Program Management Track  

Led by NDIA IPMD 
 

Contact Vaughn Schlegel 

 
 

Renaissance	at	SeaWorld	
Orlando,	Florida	


