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•  GL6	–	Incorporation	of	M/ERP	into	IMS	
•  Work	can	be	aggregated	as	appropriate	to	manage	the	program.	
•  Resolution:	Government	drafting	interpretation	paper	to	clarify	EVMSIG	

language.	
•  Customer	Direction	to	perform	new/disputed	work	scope	

•  Work	must	be	budgeted:	AUW,	OTB	
•  Value	aligned	to	proposal	or	agreed	to	value	prior	to	definitization	

•  Multiple	elements	of	cost	in	a	single	WP	
•  Necessary	at	times,	but	discouraged	when	possible	
•  System	must	support	material	price/usage	and	labor	rate/efficiency	analysis	

•  One	EVT	for	a	WP	
•  No	LOE	intermixed	at	task	level	
•  %Complete	–	series	of	0/100	interim	milestones	
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•  WBS	combining	resources	of	both	Prime	and	Sub		
•  Work	scope	intermixed	based	on	program	needs	
•  Mixed	labor	(internal	/	subcontract)	tracked	in	hours	only	

•  FFP/FPI	actual	cost	reporting	on	CSDR	/	IPMR	
•  FPI:	No	factoring	of	baseline	or	actuals	on	IPMR	report	

•  CFSR	reports	share	ratio	adjusted	billing	
•  FFP:	ACWP	set	equal	to	BCWP	

•  EVMS	System	validation	by	CAGE	code	
•  Validation	typically	by	site;	sites	could	have	multiple	CAGE	codes	
•  Dale	Gillam	pulling	together	white	paper	
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