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Planning & Scheduling Committee 

Serves	as	a	collaborative	environment	
between	industry	and	government	

agencies	for	the	exchange	of	views	and	
information	regarding	planning	and	
scheduling	(P&S)	processes	including	
EVMS,	that	will	provide	for	common	

understanding,	guidance	and	direction.	

Yancy	Qualls	
yqualls@humphreys-assoc.com	

•  Maintain	the	Planning	and	Scheduling	Excellence	Guide	(PASEG)	for	use	by	both	
Industry	and	Government	Agencies	

•  Resolve	common	issues	related	to	improving	P&S	policy	and	practices	
•  Provide	Planning	&	Scheduling	guidance	and	expertise	to	the	IPMD	

Co-Chairs:	Overview/Mission:	

Objectives:	

Lisa	Hastings	
Lisa.Hastings@ga-asi.com	
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Planning & Scheduling Committee Topics 

•  DECM Changes 
•  No	additions	or	deletions	to	GL	6	
•  There	were	some	changes	to	existing	metrics	

•  Predictive Measures Guide Update 
•  Due	for	refresh	this	year	

•  Continued Discussion on Updated Definition of 
Critical Path 
•  May	not	always:	

§  Have	the	least	total	float	
§  Trace	all	the	way	back	to	time	now	
§  Be	the	longest	path	in	the	network	

•  Discussion on Schedule Margin 
•  General	Questions	
•  Defensibility	(for	establishing	and	changing)	
•  Maintenance	
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Thank You 


