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P Topics to be Discussed

= Introduction

" Integrated Program Management Data Analysis Report
(IPMDAR) Capabilities

= Policy/Reporting Changes
" Charts

® Questions
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Earned Value Management
A Division of Acquisition, Analytics and Policy

Policy & Guidance

About EVM

EVM-CR Acquisition Exchange Program Agile Training Resources

&lLogin

Request Account

How to Register

Contact Us

EVM is one of the DoD's and industry's

ALERT

Potential Scam

MOST POWERFUL

We have been advised that an individual may be impersonating Mr. John McGregor, Director of Earned Value Management Division by email
and/or telephone in an attempt to obtain software/equipment/etc. This office does not issue solicitations or buy directly. The Pentagon Force
Protection Agency advises you contact your local law enforcement office if you question the legitimacy of a request or solicitation. Also,

forwarding a copy of the suspect email to OSD.DODEVM@mail.mil enables the Department to track the email as a phishing attempt.

Featured
Resources

@ Agile Learning Opportunity
DAU has partnered with Coursera
to provide training opportunities
to the DoD workforce. See our
Agile Training Resources page for
more information.

@ EVM World: EVM Policy Update

Presents an overview of the EVM

division, current policy initiatives,
IPAMR?2 1indate and nath fanaard

Welcome to the AAP EVM Division

Earned Value Management (EVM), a division of Acquisition, Analytics and Policy
(AAP) within the Acquisition Enablers organization serves as the Department of
Defense (DoD) focal point for all policy, guidance, and competency relating to EVM.

Earned Value Management is one of DoD’s and industry’s most powerful program
planning and management tools. The purpose of EVM is to ensure sound planning
and resourcing of all tasks required for contract performance. It promotes an
environment where contract execution data is shared between project personnel and
government oversight staff and in which emerging problems are identified,
pinpointed, and acted upon as early as possible. EVM provides a disciplined,

structured, objective, and quantitative method to integrate technical work scope, cost,

and schedule objectives into a single cohesive contract baseline plan called a
Performance Measurement Baseline (PMB) for tracking contract performance.

https://www.acq.osd.mil/evm

Office of Acquisition Analytics and Poli

John S. McGregor

Deputy Director
EVM Division

Full biography
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liegratiad] Progranm Menpgament P

Structured Prmﬁ:;a}mmt Process Within A System Of Systems

2 B Ok [G

—— Analysis &
Organization 5cheduh_ng, Accounting Mat Reporting Change Mgt
Budgeting
= Define work = Schedule work = Record costs = Analyze results " |ncorporate
= Assign = Authorize = Summarize = |dentify changes
resources work costs by variances = Control
= Decompose = Define element = Summarize changes
work scope completion performance = Track changes
criteria data
= Implement
corrective
actions

= Maintain EAC

EVM Data Deliverables Are Artifacts Of Program Management Process
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INDUSTRY PROGRAM OFFICE PROGRAM
SUBMIT REVIEW & ANALYZE OFFICE
PUBLISH

Timeline and Process Similarities
Submlt, Review & Analyze, Publish
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NDIALIRHD Winter Event —
january” 2020 ——

[RMRRVErsuSRIRMDARSCapabilities

IPMR Strengths / Purpose IPMDAR Same Strengths / Capability
Performance analysis at reporting - Generate performance analysis at
level (e.g. WBS, OBS) reporting level (e.g. WBS, OBS)

Gold Card Analytics (CPI, SPI,
VAC, TCPI, EAC)

Can generate legacy formats

And So Much More...
CA or WP visibility
Hours and dollars
Element of Cost visibility
Fully time-phased future plan

Positive traceability between cost
and schedule

Gold Card Analytics (CPI, SPI,
VAC, TCPI, EAC)

Limitations / Weakness

Visibility into management controls
(WBS & OBS vs. CA/WP)

Visibility into execution plan
(partial future forecast reporting)

Limitations for cost/schedule
integration visibility

Visibility into retroactive contract . Visibility into retroactive contract
changes changes with time-phased To Date
Greater Focus On forward Looking Analytics

Office of Acquisition Analytics and Policy e o ION 7
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[EHDARYREationshipkto

T CUASSIFCATION (When Filled ) } A . I I h d
INTEGRATED PROGRAM mmsg‘.xmr REPORT PINONG n C I a ry e a e r

FORMAT 1-WORK BREAKDOWN STRUCTURE DOLLARS IN LPDATETO OMA No. 07042188
S S ST S e e oy o e P Ty e values removed
w0 pect o] 9w calaction o rfamaton, pehddng tuggetem fel mrv-‘az\—n- 1 Dapartart of Dol Ashego s Hesdasates Servee, Dinctsrata fo s masen Opwieont v Regoms (A0, T8 Jefemen Onve -»-..- e CO4 A Mngon VA J2002X02 e85 nSerts 456 U e awon et restaasstanting sy Sihet
R I'WN’.‘Q 0l De sutyact 10 Wy ety s faling 20 comalyweh scc bection of rfomat o0 f € does ncl daplay s curerty vald ON 1) contrsd namder PLEASEDO NOT RETURN TOUR FORM TO THIS ADDRESS, !hl."Cﬂ.'ll,l:'OIISHACECICA!CI."N CONTRACTUAL
REQUREMENTS
2. CONTRACT 3. PROGRAM [ FEPOAT PERIOD
a NAME NAME 2. NAME
g
T — > » Derived values
b. TO (YYYYMMOD)
T = = Current period data
QUANTITY C3: 4, : EWrrieagaivng Y 7 1 1107 T ) S Y 00T
cesT UNPRICED WORK FiE PRCE FRCE CEUNG CEUNG YYYMMODY Va I u es
6 BT AT COMPLETION 7. AUTHORZ ED CONTRACTCR EﬂmAINE
WANAGEMENT ESTMATE CONTRACT BUOGET VARAWE & NATHE (Lis1, TFEL 1030 DE) o TILE ™ | |_ I 1 h
- Roll-up values in the
) @ e)
e
2 BEST CASE e SIGNATURE 4 DATE SIONED WBS and OBS
b, WORST CASE (YYYYMMOD)
o MOST LisALY V B
B PIRFORMANCECATA ] arlances
cunae‘::‘:fmoo CUWLA;I:i Io DATE ST AT COMPLETION
BUDGETEDCOST cosT VARANCE BUOGET D COST cosT VASIANCE ADJUSTMENTS
ITEM WORK WORK WORX WORK WORK WORK cosrt SCHEULE BUDGETED | ESTIMATED | VARIANCE u C P I/S P I
SCHEDULED | PERFORMED | PERFORMED | SCHEDULE cosr SCHEWLED | PERFCRMED | PERFORMED | SCHEDULE cosT VARIANCE | VARAMCE BUOGET
4 ' @ [ o [ w [ o [ o [ o [ o [ v [ oy (122) um [ un [ we (15 (18]
. WORX BREAKDOWN
|
STRUCTURE ELEMENT | AT CA or AT CA Level, 5 BAC
WP Level, Calculated o .
| Calculated by WBS P EAC
by WBS 5
A D
» PMB data explicitly
| ded in file for
‘
|
cross-check
|
», COST OF MONEY
e. GENERAL AND ADMINISTRATIVE
d. UNDISTRBUTED BUOGET
0. S48 TOTAL (FERFORMANCE Key
VEA SUREVENT BA SELNE) |
| AMCD DT PR Encoded In File
3. TOTAL |-
5. RECONGILIATION TO CONTRAGT BUCGET DASE ived
2. VARANCE ADVUSTMENT Derlve
b, TOTAL CONTRACT VARANCE
UPDATED FROM DD FORM 2734/7, MAR 05, PENDING APPROVAL LOCAL REPRODUCTION AUTHORIZED. Removed

CLAS SIFICATION (When Filed In)
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CLASSIFCATION rIFm Filedln)
INTEGRATED PROGRAM MANAGEMENT REPORT rEONG
FORMAT 2 - ORGANIZATIONAL CATEGORIES DOLLARS IN UPCATE TO OM B Mo, 07543118

Tha pble e tng burien 100 108 04 Mectic 31 f2mamon B ssbmaac 1o Svarage §ASLrs far wpevie metdog the tma 127 "1 1sacheg s Prergar mamamg q 48 wiewg of SfaIratEn Sanc comuants wuTng 1he hudes eilivate of oty
1w mpect oA0hs 2 bactie v of Bfermimen mehideg s, 73 0 e, %9 Copavant of Cofins s, Aanhongrnn Med v o S o, Dot mte 100 s moaton Opene ps wed Repe ts (T340 8B8] 0 Mtenos Divi Mgheay, Sute D04 Aringean, VA 222004300 Reapendents sheuld te swam Bt s hathatantng ey

5t rovE N Law 19 70708 WRaT Ea Katyect  ay pesaty a1 ladeg 12 o mpty aeh & colecten of s maio o § e red da sty s cemetyvakd DU K cosoiremtee PLEASE DO NOT RETURM YOUR FORM TO THIS ADDRESS, SUBMIT COMPLETED FORNS IN ACCORDANCE WITH CONTRACTUAL
REQUIREMENTS

1. CONTRACTOR ONTRACT H m [4. FEPCRT PEROO

e —

p. NANE . 2 NANE P ——

b. LOCATION(Addrens and 29 Cade) - b. PHASE

5. PERFOPMANCE DATA
CURRENT PERIOD CUMULATIVE T0 DATE COMPLETIO!
e — REPROGRAMMING A7 COMLETH
BUDCETED COST cost VARANCE ELDGETED COST cost VARANCE ADLOTHENTS
ITEM WoRK word WORK woRK woRK WORK cost SCHEDWLE BUOGETED | E3TINATED | VARANCE
SCHEDULED | PEFORMED | PERFORMED | SCHEDWLE cost SCHEDULED | PEFFORMED | PERFORNED | SCHEDWLE cost VARANCE | VARANCE | SUOCET
U] [ w [ o [ w [ ® o I @ [ o [ ® [ w [ oy (12) {12) AL AT (L) (i)
A A ayve
AT CA or 0
WP Level, a aled B
B
Calculated SyAUVE &
by WBS a
A »

b, COST OF MONEY
c. GENERAL AND ADM NSTRATIVE
d. UNDIS TRIBUTED BLOGET
e, SUB TOTAL (FERFORMANCE
MEA SUREMENT BASELING
1. MANAGEMENT RESERVE
o. TOTAL | |
UPDATED FROM DD FORM 273477, MAR 05, PENDING APPROVAL L CTION AUTHORIZED.

CLASSIFCATION (When Fited In)

[EHDARYREationshipkto

» Ancillary header
values removed

» Derived values

= Current period data
values

= Roll-up values in the
WBS and OBS

= Variances
= CPI/SPI
= BAC

= EAC

» PMB data explicitly
encoded in file for
cross-check

Key

Encoded In File

Derived

Removed
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[habpectts oy pentlty lortaing 13 comphy wih s collecton sl o rmaion e st da ey dcsowety vald OV B cortelonder PLIASE GO NOT RETUAN YOUR FORM TO THIS ADDAESS, !umlc:uruvswc!nnAcccinncimmc:wncvuu(‘ulninl Va I l l eS re m Oved
2 CONTRACT 1 PROGRAM 4. REPORT PERCO

1. CONTRACTOR

. LOCATION [Address and 2P Code) . NN BER 5. PHASE

T0 ("YYW

w0 VB (YYYYMNOD)

L » Derived values

3 : h 8. | (g L . Urredils
CONTRACT [a+b) AUTHORZED LNPRICED WORK s [e+4d) 0. 1)
CHANGSS
. , == . = = Beginning Of Period
(YYYYMMIDY [YYYYMMID) (rrrMNeG {YYYYMMOCy (VNN DSy
—— Values
Bows BUDGETED COST FOR WORK SCHEDILED (BOW S} (Non-Cumulatve) was.
FOR SUX MONT K FORCAST ENTER SPECRED PERIOCS TREUTED TOTAL
FEPORT “ < 2] - % * au0cEr BUOGET

le [ w [ o [ o [ m [ ®w [ ® (10} {11) i12) w [ e ) (151 u Baseline Changes
‘ derived by CA/WP

Time-phased BCWS at CA or WP

Level; der'ived 0)Y c_omparison to m Cu rre nt Pe r|0d

prior submission

T
e PERFORMANCE NEASUREBNENT
BASELINE [End of Ferind) |

7. MANAGEMENT RESERVE K ey
Encoded In File

£ ToTAL Derived

UPDATE FROM DO FORM 27343, MAR 05, PENCING APPROVAL LOCAL REPRODUCTION AUTHORZED. Removed

CLASSRCATION (\When Filed In)
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CLABESICATION (When Feied In)
INTEGRATED PROGRAM MANAGEMENT REPORT PINIIG
FORMAT 4 - STAFFING [UPDATE TOOME Mo, E704-0188
[Frrr—— e - rrws— e - P e mp—y
mimrts s amypatte 83 T8 Jafwrnza [ Suty 04 Angins, WA TDO002 Py Ehau
e gy Syctmn | iy rreptma | 8 plry [ 1] PLEASE 0O WOT RETURMN YOUR FORN TO THE ADDRESY. SURENT COMPLETED FORNE
™ ACCORDANCE WITH CONTRACTUAL ARTUREMENTS
1. COXTRAGTOR

p. LOCATICN {A ddrens and I1 Cods)

Hours and $, Time-Phased Future Forecast by Month
thru end of contract/effort at the CA or WP level.
Values rolled up to OBS.

FTE values derived from hours and working hours
defined in the contract calendar table

7, MAR 0F, PENDXNG APPROVAL

CLABEHFICATION (When Fded In)

Office of Acquisition Analytics and Policy

[RMDARRelationshipKtoRliegacyACRR:

» Derived values
= Current period values
= Roll-up by OBS
= At-Complete

» FTE values derived
from hours and
calendar

Key
Encoded In File
Derived
Removed
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1.2 The IPMDAR consists of the following three components:

1.2.1 Contract Performance Dataset (CPD). Provides performance/execution data from the
contractor’s existing management systems.

1.2.2 Schedule (Comprised of both the Native Schedule File and the Schedule Dataset (SD)). Provides
data from the contractor’s Integrated Master Schedule (IMS).

1.2.3 Performance Narrative Report (Comprised of both the Executive Summary and the Detailed
Analysis). Provides narrative analysis of data provided in the CPD and Schedules.

P Delivering data rather than printable formats

= |[PMR 1-4 and 7: Replaced with CPD
= [PMR 6: Much the same (Schedule Dataset and Native Schedule)

= |[PMR 5: Performance Narrative Report (Executive Summary plus
Detailed Analysis)

> All ACAT levels to deliver to the EVM-CR

Office of Acquisition Analytics and Policy T e N 12
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January 2000

1.8 Delivery Timing.
Monthly Submission Requirement. IPMDAR data shall be required no more frequently than
monthly. The reporting frequency shall be specified in the Contract Data Requirements List
(CDRL). All reports shall reflect data from the same accounting period and shall be provided at
any time after the close of the contractor’s accounting period, but no later than sixteen (16)
business days after the contractor’s accounting period end date.

Incremental Delivery. Reports may be provided incrementally, including preliminary data, with
the number of days for delivery of each submittal tailored in the CDRL. Data delivered is not
considered authoritative until the final submission and signature. The recommended
incremental delivery process is the Schedule, followed by the CPD and the Executive Summary,
Government review of submittals, Government directed Detailed Analysis, Contractor Detailed

Analysis delivery and all final data.”

P Final due no later than 16 business days after contractor accounting
period close

» Incremental delivery requirement defined in CDRL

APPROVED FOR PUBLIC RELEASE DISTRIBUTION 13
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R RN DARRRoliGy/ReportingiChanges;
Performance Narrative Report. The Performance Narrative Report is comprised of the Executive
Summary and the Detailed Analysis. The Executive Summary and the Detailed Analysis shall

reflect both dollars and hours where applicable or as specified in the CDRL. The Government may
request additional specific and/or clarifying information in the following month’s report.

2.4.1 Delivery Options. Delivery of the Performance Narrative Report is either Incremental Delivery or
Single Delivery.
2.4.1.1 Incremental Delivery. The Performance Narrative Report is delivered in the increments as
defined in Section 1.8.1.1. The Executive Summary will be delivered with the CPD file. The
Detailed Analysis shall be delivered no later than the final delivery date as specified in the
CDRL.

» Performance Narrative consists of:

= Executive Summary

= Detailed Analysis Report (Specific Variances at the Control Account level)

» Variance thresholds should be established in the CDRL (flexible)

= Dollars and/or percentage

= Number of thresholds and/or directed

Office of Acquisition Analytics and Policy T e N 14
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b Data Structure Format: UN/CEFACT => Zipped JSON

= Encodes cost/schedule data tables and relationships

» Tools/Exportability (example: flat files)
D Spans start to end of contract period of performance

= Cumulative-to-date
= Future Forecast

» Reporting at control account, both hours and dollars, and tagged to
elements of cost

» Maximum flexibility for analyzing data (no more Formats)

Office of Acquisition Analytics and Policy
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» Ability to convert IPMDAR Contract Performance Dataset (CPD) into an IPMR
format; generate legacy reports ( e.g., CPR Format 1)

» Ability to convert IPMDAR data to flattened table for use with Excel Pivot Tables

A B C D E F G H T BT BU BY cl
ReportingPeriod ReportingPeriod BCWS_ToDate BCWS_ToDate
1 |WBSElement_ID [WBSElem WBSElem WBSElem WBSElem WBSElem WBSElem WBSElem OBSElement _StartDate _EndDate _Dollars _Hours
2 1111 Subsysten 4 TOTAL TOTAL 11 Subsysten1.1.1 DEPT1 1/1/2016 1/31/2018 143310669 496187
3 1111 Subsysten 4 TOTAL TOTAL 1.1 Subsysten1.1.1 DEPT2 1/1/2016 1/31/2018 115537096 379292
411111 Subsysten 4TOTAL TOTAL 11 Subsysten1.1.1 DEPT3 1/1/2016 1/31/2018 183217580 704744
Flattened IPMDAR Contract
51111 Subsysten 4 TOTAL TOTAL 11 Subsysten1.1.1 DEPT4 1/1/2016 1/31/2018 136752176 520743
6 1.1.1.1 Subsysten 4 TOTAL TOTAL 1.1 Subsysten1.1.1 DEPT8 1/1/2016 1/31/2018 338042138 1242188
v v n fa Performance Data
71111 Subsysten 4TOTAL TOTAL 11 Subsysten1.1.1 SUBL 1/1/2016 1/31/2018 32451945 106315
8 1111 Subsysten 4 TOTAL TOTAL 1.1 Subsysten1.1.1 SuB2 1/1/2016 1/31/2018 239090698 1148320
9 1.11.2 Subsysten 4TOTAL TOTAL 1.1 Subsysten1.1.1 DEPT1 R B c o £ r -
10 1112 Subsysten 4TOTAL TOTAL 11 Subsysten1.1.1  DEPT2 BCWS (cum)  BCWP (cum)  ACWP (cum) BAC EAC PivotTable Fields T
11 11.1.1.2 Subsysten 4TOTAL TOTAL 1.1 Subsysten1.1.1  DEPTS 1 Dollars Dollars Dollars Dollars Dollars Choose fields to add to report -
101412 Subsysten ATOTAL TOTAL 14 Subsysten1.1l  DEPTG 2 [Subsystem 1.1.1.1 1,188,402,302  1,179,863,381  1,230,372,504  5312,714,570  5,552,875441
3 |subsystem 1.1.1.2 1,908,407,845  1,903,155,769  1,965,170,406  5457,664,553  5,700,812,098 WeSElement_ID <
13 1112 Subsysten 4 TOTAL TOTAL 1.1 Subsysten1.1.1  DEPT8 4 |Subsystem 1.1.2.1 195,179,376 193,043,167 205,147,097  5197,985319 5473525574 ] WBSElement Name
5 |Subsystem 1.1.2.2 1,017,945502  1,011,403,571  1,054,218,411  4,943,539,186  5,170,232,248 WeSElement _Level
6 |Subsystem 1.1.2.3 407,974,213 404,074,730 424625436 4,458,433,646  4,687,989,371 WESElement_ID_Level1
7 |Subsystem 1.1.2.4 502,493,574 583,689,094 617,502,304  4,054,064,1690  5,181,536,035 WBSElement Name_Level1
8 |subsystem 1.1.2.5 1,081,433,715  1,075,048600  1,115602,129  57113,518,905  5,346,274,174 WBSElement 1D, Level2
9 |Subsystem 1.2 265,007,114 264,898,784 271,975,642 834,063,998 871,905,997 WESElement_Name._Level2
10 |Subsystem 1.3 467,397,659 467,668,141 477,943,473 1,467,312,182  1,521,972,827 — = . ad
I P M DAR CO ntra Ct Pe rfO rmance 11 |Subsystem 1.4.1 637,229,877 634,449,916 660,701,358  3,653,622,569  3,834,103,657 Drag fields between areas belove
. 12 |Subsystem 1.4.2 1,129,820,555  1,127,336,606  1,166,395452  5293,640,827  5,546,590,975 '
Data P|V0t Table 13 |Subsystem 1.4.3 371,897,253 366,726,680 384,040,841  3,590,155,263  3,769,497,733 FILTERS COLUMNS
14 |Subsystem 1.4.4 1,203,674,528  1,282,369,044  1,337,731,996  5874,011,941  6,151,908,827 = Values -
15 |Subsystem 1.4.5.1 1,012,372,519  1,010,778,113  1,049,361,908  5691,530,428  5,954,989,890
16 |Subsystem 1.4.5.2 1,197,703,487  1,191,066957  1,244,760,990  4,709,211,1390  4,932,976,793
17 |Subsystem 1.5.1 2,152,349,235  2,144,454,088  2,213,720,283  5,607,884,443  5,840,395,071
18 |Subsystem 1.5.2 1645,882,153  1,632,402,942  1,707,698,335  6,068,129,166  6,346,453,244 ROWS — uaLes
19 |Subsystem 1.5.3 1,157,959,591  1,151,474,588  1,200,942,499  5000,515,150  5,243,862,020 - -
20 |Subsystem 1.6 510,999,832 512,144,130 525,966,049 1,603,626,837 1,682,204,597 WBSElement Name = ||| BCWS (cum)Dollars  ~
21 |Summary: Cost of Money 203,967,852 202,917,155 210,908,040 953,572,742 997,787,299 BCWP (cum)Dollars ¥
22 |summary: General & Administrative 2,036,738911  2,026,278,984 _ 2,105205,860  9,509,623,811 _ 0,948,177,798 ACWP (cum)Dollars ¥ |
23 |Grand Total 20,474,837,093  20,365,245,340  21,170,891,013  95,294,820,844 _ 99,756,071,669
24
» Data | Cumulative Dollars By WBS | Cumulative Hours ... [ » Defer Layout Update
e —
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lirenel Chars Erom¥thes CRDS

Programmatic CPI & SPI

Sum of Value

*  Ability to convert IPMDAR data into

Proj Helicarrier

T’ trend charts

N » Ability to look at control account
I = =S cu i i iti i

. i_. e trends and identify critical drivers

09 g CP|

08 5P

07 g Target

06

05
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May lJun

2019 2020

\‘earva Reporting Period * =

Schedule Variance by

Control Account Manager Schedule Variance by Control Account
Sum of 5V CAM ~
Sum of SV

20000
AL | 0
§ -20000 - i S— % -10000 - -
_; 40000 GEI'.EIE E ~20000 Control Account ~
j e < -30000 01.02.01.03
T 60000 m Miller § 01.02.01.02

-80000 3 oo

-50000 01.02.01.01

Jul Aug Sep Oct Nov Dec Jan

Jul Aug Sep Oct Nov Dec lJan

2019 2020 2019 2020

Years * Reporting Period = k= Years v Reporting Period ~ = T
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Programmatic View Individual WIPT View
S Sum of FTE Value
Sum of FTE Value 50
Proj Helicarrier 45
250 40 / \.-
Name v . d
0 — 30 ' Name -
150 m Program Management ;:;  Testing
g = nfrastructure R
i 100 Development 15 Aczl
I I Deployment 10 — Forecast
0 mmm Cyber Security 3
D IIIIIIIIIIIIII _A:tual D
! ” BT B — T D Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun Aug Oct Dec Feb Apr Jun
=3%’°u3“_§‘§m53§£3:ﬁ§“§§ magégﬁﬁﬁévﬁﬁnagé —FOreCast
) :;BD = 2 201 vEe = 0 fross jﬂ; 8 2018 2015 2020 2021
Years * ReportingPeriod v o Years * ReportingPeriod = + -
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Need Help?

" Do you have questions about EVM policy and guidance, how to analyze and interpret EVM data, or how
to apply EVM policies to a new contract? Contact the AAP EVIM Division for answers!

EVM Policy Interpretation ~ General EVM Policy Questions
EVM Applicability EVM Report Tailoring
Acquisition Strategies EVMS Compliance Applicability

OSD.DODEVM@ mail.mil https://www.acg.osd.mil/evm

Acquisition Exchange Program

Program Summary

Acquisition, Analytics and Policy (AAP) Acquisition Exchange Program (AEP) provides a unique career-development experience for high-caliber individuals in acquisition and
acquisition-related career fields.

Program Objective

The AEP provides experience in the Department's executive-level MDAP decision process and implementation of DoD-wide acquisition policies. The assigned projects offer
selected applicants the opportunity to enhance acquisition and senior-level policymaking skills, develop managerial and leadership skills, and prepare for future positions within
the acquisition community. This opportunity is open to all career fields.

The AAP AEP provides selected applicants the opportunity to:
Interact with senior officials within DoD and throughout the Federal Government.
Develop a thorough knowledge of EVM policy development and execution.
Enhance the skills needed to prepare, advocate, and revise policy practices and procedures.

Promote different perspectives within acquisition policy decision-making, while engaging in a career-broadening experience.
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