NDIA IPMD Health Metrics Committee NDIN

Overview/Mission: Leadership:

Objective is to adjudicate industry’s comments
on the DCMA EVMS Compliance Metrics (DECM)
and to facilitate the collaboration as one voice
to DCMA. This working group will address all
industry issues with data driven metrics and
will work closely with other IPMD working ]

h d ari Cherilyn “CJ)” Jones Dan Bellovary
groups as the need arises. cherilyn.r.jones@Imco.com Daniel.L.Bellovary@Rolls-Royce.com

Objectives:
 Become the voice of Industry to collaborate with DCMA on the

EVMS Compliance Metrics (DECM)
* Work closely with DCMA on their data driven metrics to provide
feedback on new and/or existing data driven metrics
* NDIA IPMD Winter Meeting:
» Establish working group team. Request only two members from

each organization
* Seek volunteers for Co-Lead positions
* CJJones and Dan Bellovary will assist S




DCMA EVMS Compliance Metrics (DECM) NDIN

DCMA EVMS Compliance Test Metric Configuration Management
was established —Jun 2018
DCMA IAW Business Practice 7 (BP7) — Intent is to define uniform
process of configuration control and change management for test
metric specifications utilized by EVMS Center personnel to assess
contractor compliance
DCMA Configuration Control Board meetings will meet semi-
annually to review change requests submitted for DECM.

* Next Meeting: Jan 22-23 2020

e Future meeting: July 2020

NDIA IPMD Health Metrics Committee will gather and adjudicate
all industry comments and send them to DCMA as one voice
before the next DMCA CCB meeting

29 Jan 2020
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e Latest DECM can be found here: https://www.dcma.mil/HQ/EVMS/

EVMS Test Specifications:..

Search DCMA
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EVMS Change submissions, General Questions or Input

If you have any recommended DCMA EVMS Compliance Metric (DECM) change submissions, general EVMS questions or input regarding the compliance metrics and process you can submit your inputs
to the EVMS Center inbox. All DECM change requests must be submitted no later than 2 weeks prior to next Configuration Control Board (CCB) for consideration in CCB proceedings. All DECM change
requests must be submitted using redline Metric Specification Template only. DECM change requests submitted late may be considered as time allows, and may be deferred until next CCB meeting.
DECM metric specification template updates are to be posted not later than 30 days after CCB proceedings close. Metric Specification Templates become effective as of the day they are posted.
Possible impact to surveillance events in process are evaluated with each cognizant DCMA corporate lead (hub lead) as necessary.

% DCMA Ft Lee HQ Mailbox DCMA-PIX EVMS Center

EVMS Compliance Metric Templates (.zip | .xlsx)

*Metrics Templates v3.4 Updated Sept 26, 2019

EVMS Compliance Procedures

D Ec M .d Metrics Tracking and Data Artifact List
L]

DCMA Data-Driven Earned Value Management System (EVMS) Compliance Process

The DCMA EVMS mission is to assess supplier controls and procedures for compliance with the 32 EIA 748 EVMS Standard and influence the practice of program management by reinforcing the
way the Department thinks about (and uses) EVMS data, to strengthen the purchasing power of the Department. Subject Matter Experts (SMEs) have been identified to cover certain areas of
responsibility in an effort to provide consistent, reliable, accurate information for EVMS functional subjects both internal and external to the Agency.

DCMA EVMS business practices (BP) and POCs:

= BP1 - Pre-Award EVM System Plan Review (POC Dean Nifakos)

= BP2 - Post Award Earned Value Management System Description - Initial and Changes (POC Patty Gonzalez)
= BP3 - Contract Initiation Support (POC Daniel Goldsmith)

= BP4 - EVMS Surveillance (POC Erik Berg)

= BPS - EVMS Review for Cause (POC Danielle Bemis)

= BP6 - Compliance Review Execution (POC John Christian)

= BP7 - EVMS Compliance Metric Configuration Control (POC Donna Holden)

29 Jan 2020
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e 15t Committee Meeting — January 29, 2020, 2:15 - 3:15 pm
* At most two people from the same organization
* Location

29 Jan 2020



Health Metrics Committee (NDIA IPMD Webpage) NIDIN

The purpose of this industry working group is to adjudicate industry’s
comments on the DCMA EVMS Compliance Metrics (DECM) and to facilitate
the collaboration as one voice to DCMA. This working group will address all

industry issues with data driven metrics and will work closely with other IPMD
working groups as the need arises.

For more information about this working group, contact the working group
leads, CJ Jones or Dan Bellovary

NDIA Contact Division Contact

Mr. Dave Chesebrough CJ Jones

Vice President, Divisions Committee Lead

Phone: 703-247-2597 Lockheed Martin

E-mail: dchesebrough@ndia.org E-mail: cherilyn.r.jones@Imco.com

Dan Bellovary

Committee Lead

Rolls-Royce Corporation

E-mail: Daniel.L.Bellovary@Rolls-Royce.com
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