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One	team,	one	voice	delivering	global	acquisition	insight.	

•  DCMA	Program	Support/Program	Integration	
– Purpose	
– Triggers	
– Underlying	FAR	requirements	

•  New	PAR	format	(effective	August	2019)	
– Changes/NDS	
– Analysis	

•  EVM	
•  Product	Deliveries	
•  Prime	Control	of	Subcontractors	Assessment	

	

Agenda	

2	

Program	Assessment	Report	(PAR)	



One	team,	one	voice	delivering	global	acquisition	insight.	

DCMA	Program	Support	

UNCLASSIFIED/FOUO 

DCMA	Strategic	Plan	Objective	2.4:		
Influence	affordability	and	acquisition	decisions	by	leveraging	Agency	
data	
	

Purpose:	Provide	DCMA’s	customers	with	timely,	independent,	predictive,	acquisition	insight	
based	on	our	unique	factory-floor	perspective.	
	

Program	Assessment	Report	(PAR)	
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One	team,	one	voice	delivering	global	acquisition	insight.	

Program	Assessment	Report	

UNCLASSIFIED/FOUO 

The	Program	Assessment	Report	(PAR)	is	the	primary	vehicle	for	reporting	program	risk,	and	
the	issues	impacting	a	contractor’s	ability	to	deliver	warfighter	products	on-time	and	within	
contractual	cost	.			
	

•  Produced	monthly	(published	6th	business	day	of	each	month)	
•  Customers	include:	

•  OSD/USD	(A&S)	
•  Service	Acquisition	Staff	
•  PEOs	
•  PMOs	
•  DoDIG	
•  GAO	
•  Congress	
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One	team,	one	voice	delivering	global	acquisition	insight.	

•  DCMA	produces	PARs	on:	
§  ACAT	I/MDAPs	+	
‒  Equivalent	MDA	Ballistic	Missile	Defense	System	(BMDS)	program	elements	
‒  Navy	Strategic	Systems	Programs	(SSP)	
‒  Other	high-priority	programs	(if	DCMA	resources	permit)	

	

•  PAR	produced	by	a	multifunctional	team	consisting	of	a	Program	Integrator	and	any	of	
the	following:	

	

	

§  Engineers	
§  Industrial	Specialists	
§  Earned	Value	Management	

Analyst		
§  Software	Specialists	
§  Safety	Monitors	

§  Administrative	Contracting	Officer		
§  Contract	Administrator		
§  Quality	Assurance	Specialists		
	

Program	Assessment	Report	(PAR)	
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PAR	Population	

UNCLASSIFIED/FOUO 
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Major	and	Non-Major	Reporting	Programs	by	Service	

MAJOR	 NON-MAJOR	

163	reporting	programs*		
•  134	Major	programs	(ACAT	I	/	equivalent)	
•  29	Non-Major	programs	(<ACAT	I)	 *	Data	as	of	January	14,	2020		
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One	team,	one	voice	delivering	global	acquisition	insight.	

FAR	Reporting	Requirement	

•  FAR	42.302(a).		The	contracting	officer	normally	delegates	the	following	contract	
administration	functions	to	a	CAO….	
–  (31)	Perform	production	support,	surveillance,	and	status	reporting,	including	timely	reporting	of	

potential	and	actual	slippages	in	contract	delivery	schedules.	
–  (67)	Support	the	program,	product,	and	project	offices	regarding	program	reviews,	program	status,	

program	performance	and	actual	or	anticipated	program	problems.	
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Why	Redesign	the	PAR?	

•  Previous	PAR	format	dates	to	former	OUSD(AT&L)	DAES	process	
–  DAES	still	exists,	but	DCMA	is	no	longer	actively	involved		

•  Change	of	information	demands	from	PAR	consumers	
–  OUSD	(A&S)	emphasis	on	measuring	National	Defense	Strategy	achievement	
–  Preference	for	dashboards	&	metrics	over	lengthy	text	reports	
–  For	many	PAR	consumers	quarterly	is	not	often	enough	
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To	keep	DCMA’s	Program	Reports	relevant,	timely	and	aligned	with	the	
information	OSD	is	asking	for	from	the	acquisition	community	
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One	team,	one	voice	delivering	global	acquisition	insight.	

•  Contract	Cost	and	Schedule	Information	
			-	Expected	Cost	at	the	end	of	Contract	
			-	DCMA’s	Variance	at	Complete	for	contracts	
			-	Maximum	Number	of	Months	any	contractual	event	is	Delayed	

•  Major	End	Item	Delivery	Information	
			-	Total	on	Contract		
			-	Number	Delivered	of	the	Total	
			-	Percent	On	Time	Delivery	for	past	12	months	
			-	Number	items	delayed	or	predicted	to	be	delayed	
			-	Maximum	number	of	months	an	item	is	delayed	

Contract	Table	Contents	

UNCLASSIFIED/FOUO 

•  Basic	Contract	Information	(Active	Contracts	administered	by	DCMA)	

•  Number	of	Level	III	and	IV	CARs	on	the	program	
											(Discussed	in	the	Risk,	Issue,	Observation	(RIO)	Table)	

•  Business	Systems	currently	disapproved	(details	in	section	4.0	“Business	Systems”)	
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One	team,	one	voice	delivering	global	acquisition	insight.	 12	

PAR	Contract	Table	Color	Criteria	

Cost	overrun/	
underrun	vs	
Expected	cost	
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DCMA	uses	EVM	to:	
•  Provide	independent	assessment	of	cost	and	schedule	performance	against	the	contract	

requirements	and	established	baseline	
•  Quantify	cost	and	schedule	impacts	of	the	risks	and	issues	our	functional	specialists	

observe	during	surveillance,	and	to;	
•  Refine	focus	of	functional	specialist	surveillance	activities		

Monthly:	
•  Evaluate	quality	of	IPMR/CPR	
•  PST	evaluates	variances	to	identify	cost	drivers,	including	root	cause,	corrective	action,	

and	impact	(RIO)	

Quarterly:	
•  Develop	bottoms-up	EACDCMA	and	ECDDCMA,	incorporating	PST-identified	risk	

adjustments	

Program	EVM	Analysis	
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One	team,	one	voice	delivering	global	acquisition	insight.	

•  Evaluate	quality	of	IPMR	to	ensure	data	is	
acceptable	for	EVM	Analysis	
–  Quality	indicators	
–  CDRL/DID	compliance	

•  Review	tripped	indicators	
•  Recommend	to	PMO	to	accept/reject	CDRL	
•  Issue	Corrective	Action	Report	(CAR)	for	

contractual	noncompliance	of	missing/late	
EVM	CDRL	deliverable	or	incorrect	CDRL	
data	

•  Differs	from	EVM	System	Surveillance	
compliance	reviews	and	business	system	
CAR	

EVM	Quality	Indicators	-	Monthly	

UNCLASSIFIED/FOUO 

Cost	Quality	Indicators	 Schedule	Quality	Indicators	
BCWSCUM	>	BAC	 Logic	-	Missing	Predecessors	

BCWPCUM	>	BAC	 Logic	-	Missing	Successors	

ACWPCUM	(No	BAC)	 Dates	-	Incorrect	Status-Start	

ACWPCUR	(No	BAC)	 Dates	-	Incorrect	Status-Finish	

Negative	BAC	or	EAC	 Dates	-	Planned	Start	in	the	Past	

Negative	BCWS	 Dates	-	Planned	Finish	in	the	Past	

Negative	BCWP	 Dates	-	Actual	Start	in	the	Future	

BCWP	(No	ACWP)	 Dates	-	Actual	Finish	in	the	Future	

100%	Comp	with	ETC	 Dates	-	Riding	Data	

Incomplete	w/o	ETC	 Milestones	with	Duration	

ACWP	on	100%	Comp	 Missing	WBS	

ACWP	>	EAC	

BCWP	(No	BCWS)	

14	



One	team,	one	voice	delivering	global	acquisition	insight.	

•  Apply	contract	thresholds	for	Variance	Analysis	Reporting	
–  Ensure	reporting	meets	contract	requirements	

•  Identify	WBS	elements	that	significantly	contribute	to	overall	contract	variances	
•  PST	evaluates	significant	variances	

–  Adjust	surveillance	
–  Provide	insight	to	root	cause,	corrective	action,	and	impact	

EVM	Variance	Analysis	-	Monthly	

UNCLASSIFIED/FOUO 15	



One	team,	one	voice	delivering	global	acquisition	insight.	

•  Contract	%	Complete	calculated	in	one	of	three	ways:		
� Cost	expended	
� Time	spent	
� Major	End	Items	delivered		

•  It	has	to	account	for	progress	on	EVM	and	non-EVM	CLINs	
•  CLIN	level	%	Complete	is	rolled	up	to	the	Contract	level	using	a	weighted	average	

	

Program	EVM	Analysis	
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Program	EVM	Analysis	

UNCLASSIFIED/FOUO 

•  Expected	Cost	is	combination	of:	
� Total	Allocated	Budget	(EVM	Kt)	or	Contract	Value	(non-EVM	kt),	and;	
� DCMA-projected	Variance	at	Completion	(Contracts/CLIN	with	EVM)	
� DCMA-projected	Overruns	(Contracts/CLIN	without	EVM)	
� If	at	the	CLIN	level,	rolled	up	to	contract	level	

•  DCMA	%VAC	is	calculated	using	the	DCMA-projected	Variance	at	Completion	and	non-EVM	
Overruns	
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•  Developing	the	EACDCMA	

•  Bottoms-up	EAC,	at	the	WBS	level:	
–  Apply	performance	factor	to	calculate	most-relevant	EAC	
–  Apply	quantified	risk	adjustments,	provided	by	the	PST	
–  Consider	TCPI/CPI	realism	and	range	of	EAC	by	standard	Performance	Factors	

•  Roll	up	to	contract	level	
	

Program	EVM	Analysis:	Quarterly	
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•  Developing	the		EACDCMA,	cont:	
•  At	the	Contract	level:	

–  Evaluate	MR	consumption,	and	apply	projected	MR	
usage	

–  Apply	quantified	risk	adjustments,	provided	by	the	
PST	(not	already	at	the	WBS	level)	

	

•  Evaluate	EAC	Realism:		
–  CPI/TCPI	ratio	
–  range	of	EAC	
–  CV	to	VAC	

Program	EVM	Analysis:	Quarterly	
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Program	EVM	Analysis:	Quarterly	

UNCLASSIFIED/FOUO 

•  Months	Delayed	is	the	worst-case	DCMA	projection	of:	
•  MEI	delivery	delays	
•  Contractual	Milestone/Event	EVM	schedule	analysis	delays	
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One	team,	one	voice	delivering	global	acquisition	insight.	

•  Developing	the	ECDDCMA	
1.  Apply	PST	assessed	impacts	at	task	level	to	schedule	analysis	tool	

2.  Run	simulations	to	determine	DCMA-projected	Completion	date	(contract/milestone/	
contractual	event	level),	this	example	shows	a	2.5	month	slip	to	contract	

Program	EVM	Analysis:	Quarterly	

UNCLASSIFIED/FOUO 21	
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One	team,	one	voice	delivering	global	acquisition	insight.	

Major	End	Item	(MEI):	A	term	adapted	by	DCMA	for	delivery	analysis	focusing	on	production	
units	of	an	item,	defined	set	of	items,	kit,	or	a	complete	system	that	embodies	the	core	
purpose	or	capability	of	the	program	and	is	delivered	for	operational	use	(e.g.	aircraft,	
missile,	unmanned	aircraft	system).	MEIs	typically	do	not	include	support	items	such	as	test	
article,	spares,	training	equipment	or	technical	services.			

Major	End	Item	

UNCLASSIFIED/FOUO 23	



•  RIOs	identify	the	top	risks	and	issues	driving	the	cost	and	schedule	projections,	provides:		
	

Risk,	Issue,	Observation	(RIO)	

•  Contractor-identified	Root	Cause	and	Corrective	Action	
•  DCMA	assessment	of	the	Contractor	Root	Cause	and	Corrective	Action	

DCMA	projected	Impact	
PST	provides	WBS/Task	Level	impact	
EVM	Analyst	applies	the	PST-provided	impact	and	determines	the	contract-level	Impact	
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•  Identify	the	contract	impact	for	risks,	issues,	and	opportunities	(note:	cost	impacts	same	
at	WBS	and	contract	level,	schedule	impacts	require	analysis)	

	

Risk,	Issue,	Observation	(RIO)	

UNCLASSIFIED/FOUO 

1:	Take	PST	assessed	impacts	at	Task	Level	

2:	Apply	to	schedule	analysis	tool	and	run	simulation	

3:	Identify	the	contract	level	impact	
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Approach:	
	

1.  Prime	contractor	owns	responsibility	for	managing	its	subcontractors		

2.  DCMA	owns	responsibility	for	ensuring	Prime	contractor	has	effective	management	
systems	and	processes	in	place	to	manage	its	subcontractors	

Prime	Control	of	Subcontractors	Assessment	(PCSA)	

UNCLASSIFIED/FOUO 26	



One	team,	one	voice	delivering	global	acquisition	insight.	

•  The	PCSA	Job	Aid	is	designed	to	provide	the	technical	specialist	with	the	proper	tools	
necessary	to	determine	whether	the	Prime	has	control	over	subcontractors.		

•  The	PCSA	Job	Aid	is	based	on	the	International	Aerospace	Quality	Group	(IAQG)	supplier	
selection	maturity	model.			

•  The	IAQG	maturity	model	is	based	on	the	AS9100	standard.	

•  PCSA	Job	Aid	fielded	to	help	CMOs	better	understand	and	assess	the	maturity	and	
effectiveness	of	any	given	prime	contractor	supplier	management	processes.	

Prime	Control	of	Subcontractors	Assessment	(PCSA)	
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Prime	Control	of	Subcontractors	Assessment	(PCSA)	

UNCLASSIFIED/FOUO 

	
The	Job	Aid	includes	these	six	surveillance	processes:	
	

§  Sourcing	Strategy	
§  Purchasing	Process	
§  Work	Transfer	
§  Supplier	Performance	Monitoring	
§  Supplier	Surveillance	
§  Continuous	Assessment	

	

	
Each	of	these	six	processes	have	four	Business	Domains																																										
o  Process,		
o  People	and	Organization,		
o  Tools	and	Data,		
o  Performance	Metrics		

																																																24	Total	Elements	

Industrial Specialist 
Late Deliveries 

 
Quality 

Non-Conforming Material 
 
ACO/CA 

Contract Modification 
 

Engineering 
Configuration Management 

 
Software 

Late Deliveries, Non-Conforming Material, Configuration 
Management 

 

Functional Specialist’s Key Indicator Examples 
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PCSA	Job	Aid	General	Format	

One	team,	one	voice	delivering	global	acquisition	insight	that	matters.	

These	are	the	six	areas	that	DCMA	evaluates	related	to	a	contractor’s	subcontract	management	
processes	and	systems:	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Not	meant	to	cover	every	contractor’s	process	(i.e.,	there	may	be	multiple	‘systems’	or	‘processes’	
involved)	but	are	adapted	to	follow	those	primary	categories	addressed	in	the	AS9100	standard.	
	

Ø  Sourcing	Strategy	-	Make	or	buy	process	and	mapping	of	the	supply	chain	responsibilities,	including	partners,	suppliers…;	Sourcing,	
Negotiating,	&	Contracting	in	line	with	Make	or	Buy	strategy	and	Approving	suppliers		

Ø  Purchasing	Process	-	Managing	review	and	flow	down	of	contract	requirements	from	the	customers,	through	all	functions	internally	
and	to	suppliers	

Ø  Work	Transfer	-	Work	Transfer,	both	internal	and	external,	including	partners,	suppliers…;	Sourcing,	Negotiating,	&	Contracting	in	line	
with	Work	Transfer	strategy	and	Approving	suppliers		

Ø  Supplier	Performance	Monitoring	-	Review	and	continual	improvement	of	Supply	Chain	performance;	overall	process	management	to	
meet	customer	satisfaction	and	business	objectives	throughout	Life	Cycle.	

Ø  Supplier	Surveillance	-	Operational	monitoring	&	surveillance	of	suppliers	to	ensure	purchased	products/services	meet	customer	
requirements.	Working	with	suppliers	to	measure	&	continually	raise	their	performance	levels.	

Ø  Continuous	Assessment		-	Assessment	of	prime	contractor	corrective	action	process	

PCSA:	Six	Surveillance	Processes	
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Prime	Control	of	Subcontractors	Assessment	(PCSA)	

UNCLASSIFIED/FOUO 

Step	#1	–	Read	and	understand	what	the	Prime	Contractor’s	Command	Media	says	about	each	
of	the	Processes.		Assess	the	maturity	of	those	processes	against	the	above	maturity	levels.		
	
Step	#2	–	How	well	does	the	Prime	Contractor’s	workforce	perform	to	that	Command	Media,	
as	determined	by	surveillance?	
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One	team,	one	voice	delivering	global	acquisition	insight.	

•  PCSA	scores	<3	result	in	RIO(s)	detailing	what	the	prime	contractor	failed	to	do	
•  Optional	to	appear	in	the	PAR	

•  Results	from	PCSAs	have	been	used	in	PMO	CPARS	

Prime	Control	of	Subcontractors	Assessment	(PCSA)	

UNCLASSIFIED/FOUO 31	
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PAR	Storage	and	Access?	

DoD’s	Acquisition	Information	Repository	(AIR)	
https://www.dodtechipedia.mil/dodc/plugins/AIR/airdocuments.action	
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One	team,	one	voice	delivering	global	acquisition	insight.	

AIR	Document	Search	

Permits	search	on	Document	Metadata:	
•  Service,	Program,	Document	Type,	etc	

35	



One	team,	one	voice	delivering	global	acquisition	insight.	 36	

PAR	Distribution	

For	U.S.	Government	use	only	
•  U.S.	military	service	members	
•  U.S.	Government	civilians	
•  DCMA	does	not	authorize	distribution	to	support	contractors		
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Backup	
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Questions?	
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