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Overview/Mission:

Serves as a collaborative environment
between industry and government
agencies for the exchange of views and
information regarding planning and
scheduling (P&S) processes including
EVMS, that will provide for common
understanding, guidance and direction.

Leadership:
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Yancy Qualls
yqualls@humphreys-assoc.com

Lisa Hastings
Lisa.Hastings@ga-asi.com

Objectives:

* Maintain the Planning and Scheduling Excellence Guide (PASEG) for use by both

Industry and Government Agencies

* Resolve common issues related to improving P&S policy and practices

* Provide Planning & Scheduling guidance and expertise to the IPMD
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PASEG v.4 Refresh (Accepted for formal release!)

* Possible “Interim” release?

IPM “D” R DID Discussion
» Definition of Critical Path, Schedule Margin, SRAs, SVTs

DECM (formerly known as EVAS) V3.4

* 6 changes to existing GL 6 checks (minor updates)
* 061101b - Schedule Margin: Count of schedule margin tasks that
do not represent risk impact to subsequent events/ milestones
* 06A212a - Out-of-Sequence: previously looked at all relationships
(even on completed tasks). The new version of the metric only
looks for OOS logic in the future.
* 2 GL 6 metrics deleted
 (06A203a (SF relationships) and 06A206a (leads)

* Cross Reference Checklist comments (from March)
e Use of SVTs and Margin - Suggest using company Guidance vs. the SD
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Thank You
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