PASEG v4.0 NDIN

Overview Leadership
Update the Planning and Scheduling Scott LaFrance
Excellence Guide to version 4.0. scottlafrance@clearplanconsulting.com

Yancy Qualls
Yancy.qualls@humphreys-assoc.com

 Mandatory three-year review cycle for all guides — working groups may update
guides more frequently

9/11/2019




Contributors NDIN

Government & Industry

- DCMA * Contractors

« NASA * Consulting Firms
« NAVSEA/NAVAIR - PSWG

« DOE « CAIWG

- EFCOG

' 9/11/2019



Major Changes NDIN

Addition of 13.3 — Scheduling in Agile
Addition of 13.4 — Scheduling in Construction
 Removal of all references to DCMA 14-point
« Refresh graphics

* Document has been hyperlinked

9/11/2019



Considered for Future Action NDIN

» Stochastic Critical Path (needs better socialization)

« Some suggested methods of developing an IMS for a
production contract, specifically material (referred to
Production WG)

* Unconstrained CPM (needs further discussion)
« SPIt, TSPIt, Earned Schedule

BRI — Baseline Realism Index

* QBD Integration

* Any major changes resulting from IPMDR
Adjudication may require an interim release

« Changes to DECMS




	PASEG v4.0
	Contributors
	Major Changes
	Considered for Future Action

