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Topics NDIN
- IPMD Board
- Updated Organization
* Roles & Responsibilities
* Working Group Liaisons

* Registration Fees

IPMD Objectives
* New alignment to NDIA Leadership

New IPMDR DID Primer

Purpose
* Thought Leadership
« Collaboration

* Upcoming Events
» Distinguished Service Award
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IPMD Board of Directors NDIN

Past Chairs

Neil Albert Dan anh Vaughn Schlegel
Vice Chair, Strategy Chair Vice Chair, Operations

Officers at Large

Gary |
Humphreys

Dan John Lisa Cherilyn
Bellovary Duval Hastings Jones

Yancy Russell Randy Tej Joan 4
Tracie

Qualls Rodewald Steeno Sujlana Ugljesa
Unrestricted Content
is document does not contain technology or technical data controlled under either the U.S. International Traffic in Arms Regulations or thegy.f6§%5$dminisTah&l‘Rmﬁbhs.




Topics NDIN
- IPMD Board
* New Organization / Roles & Responsibilities

* Vice Chair Strategy Neil Albert

* Vice Chair Operations Vaughn Schlegel

« Communications/Outreach Tej Sujlana

« Librarian Joan Ugljesa

* Meeting Coordinator Scott LaFrance

« Secretary Dan Bellovary

* Nominating Committee Gary Humphreys/Joan Ugljesa

Roles & Responsibilities details
formally documented
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Topics

- IPMD Board Accountability
* Working Group Leads / Liaisons

Working Group
Clearinghouse
Prime / Sub
Contracts
Planning & Sched
Agile

Civil Agencies
CSDR

Guides
Production

Prog Management
748E

Lead(s)
Humphreys / Rodewald

Open

Schloer / Stanzione
Qualls / Hastings
Strain / Terbush
Frank / Albert
Steeno / Albert
Thompson / Ugljesa
Open

Stewart Tague/?
Olsen / Steeno

Unrestricted Content
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BoD Liaison(s)

Humphreys / Rodewald
Sujlana / Bellovary
Hastings

Qualls / Hastings
Jones / Gillam
Albert

Steeno / Albert
Thompson / Ugljesa
LaFrance

Schiegel

Olsen / Steeno
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Industry Registration Fees NDIN

« Study performed on last 11 events point to
the need for the IPMD to reconsider our future
approach to registration fees

« Can vary greatly driven by:

 Full sponsorships ~$100
 Partial sponsorships ~$150 - $250
* No sponsorships ~$450
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IPMD Guides Steering Group NDIN

Overview Leadership
Maintain the set of IPMD Guides to reflect Randy Steeno
the latest changes in the EVMS Standard randall.r.steeno@boeing.com
(EIA-748), related government policies and Tracie Thompson
regulations as well as lessons learned and Tracie.Thompson@honeywell.com
advancements in best practices for .
) Joan Ugljesa
integrated program management jugliesa@newvistasgroup.com

 Mandatory three year review cycle for all guides — working groups may update
guides more frequently
* The Guides Steering Group:
* Launches and supports working groups to update the guides every three
years
* Advises IPMD Board of changes in policy or regulation that need to be
immediately incorporated into one or more guides
* Accepts out of cycle change requests to determine best course of action
(appropriate and warranted, immediate update required or can hold for
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September 2019 Guide Status and Updates

NDIN

Guide Update Lead Status
Intent EIA-748 Reaffirmation Working | Reaffirmation Version D now available
Group, Guides Steering Group EIA-748 D update published August 2018
IBR “CJ” Jones Revision 2 published March 2015
Revision 3, vote for approval Sept 2019
Surveillance Dan Bellovary Revision 3 published November 2018
Application Guides Steering Group Revision 3 published May 2018
Acceptance Shane Olsen Revision 2 published September 2016
(Neil Albert as liaison to CAIWG) | Revision 3, vote for approval Sept 2019
PASEG Planning and Scheduling Version 3.0 published April 2016

Working Group

Version 4.0, vote for approval Sept 2019

Predictive Measures

PM Working Group

Revision 2 published September 2017
Due for refresh in 2020

Agile and EVM

Agile Working Group

Revision 1.3 published May 2019
Note: now on three year revision cycle vs. annual

Scalability Guide

John Duval, Neil Albert, CAIWG

Revision 1 published November 2016
Update in process, anticipated vote for approval Jan 2020

Guides Master
Definitions List

Guides Steering Group

December 2018 Revision posted on NDIA web site — updated
regularly
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IPMD Guide Update Process NDIN

Document with flowchart and steps explaining the guide update process has been
created for the working groups and is posted on the IPMD web site
Also includes sample text for distributing guides to membership for comment, 30-day

review, or electronic ballot
@ Identity

- Lead or
Update Guide COol emde for
Update

No

= o
O Distribute Working Group
Guide to Determines
Membership fTor Review Time
Frame

Cormiment

— l @\ ~
= " compio:
7 omplete
Adjudicate Updates to the
Comments
Guide

= l o

O sSend Adloww Minimum of

to BOD Tor Vo 1o Days
e« o

Rewview,”
Comirment

- Jv
<
Adjudicate ; O to
Cormments Distribute >

Yes

S =
Distribute
Guide to
Membership Tor
30 Day Review

l 11
Oproduce PDF

CEmEEE Tor Postin on
Membership P = Done
vote to A rowve NDILA 1PMD

PP web Site
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* IPMD Objectives / New alignment to NDIA
Leadership NDIN

NDIA Leadership Strategic Objectives for Divisions & Chapters
(Hawk Carlisle — 5/31/19)

* Expand leadership opportunities that we offer to all our
members, particularly up-and-coming professionals

* NDIA to define required content and establish a standard
charter/division format

* Mandate regular elections leading to good governance,
stewardship of volunteer resources and creation of
equitable leadership opportunities

* Develop a new benefit for members only — “NDIA
CONNECT” — an online collaborative community...more to
come

Unrestricted Content
is document does not contain technology or technical data controlled under either the U.S. International Traffic in Arms Regulations or the U.S. Export Administration Regulations.



Lead the Advancement of Integrated Program Management
Through Industry and Government Partnership

NDIN

NDIA Leadership Strategic Objectives for Divisions & Chapters
(Hawk Carlisle — 5/31/19)

NDIA

Expand leadership opportunities that we
offer to all our members, particularly up-and-
coming professionals

NDIA to define required content and establish
a standard charter/division format

Mandate regular elections leading to good
governance, stewardship of volunteer
resources and creation of equitable
leadership opportunities

Develop a new benefit for members only —
“NDIA CONNECT” — an online collaborative
community

IPMD

Working Group leadership, Panel participation
and Community Connection are just 3 of
multiple entrance paths

IPMD Charter held up as a standard. May
require minor fine tuning

Chair/Vice-Chair term limits; 6 new Board
members have been placed in last last two
years. WG lead roles support equitable
opportunity initiative

Will become part of R&Rs for
Communications/Outreach role

Unrestricted Content
is document does not contain technology or technical data controlled under either the U.S. International Traffic in Arms Regulations or the U.S. Export Administration Regulations.



New IPMDR DID Primer NDIN

* Will be called Integrated Program Management
Data Report — IPMDR
e Will be new number — (TBD)
* Delivery Options
* Incremental Delivery
Basic Standard (NLT 16 Working Days)
* Elimination of Formats (Narratives remain human
readable)
* Promotes pre-award discussions to get it “right”
e Stay for the panel for more...
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IPM Division (IPMD) NDIN
Purpose

Lead the Advancement of
Integrated Program
Management Through Industry
and Government Partnership
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Lead the Advancement of Integrated Program Management
Through Industry and Government Partnership NDIR

Thought Leadership

Collaboration

in IPM
Create and Maintain Standards Maintain Communications Plan
and Guides for Key Stakeholders
§ G G J
= ! . ' Engage and Participate with
O Conduct Forums and Meetings to :
9 . Government and |Industry Senior
o) Advance IPM Practices Leadership
@) \- - )
5 : 1l [E d Participate in Other |
o : : ngage and Participate in er
2 Pl:r)(;\;lsdeeg{;\(/j ePOunb:EIr\\AI?_guisét;y Industry Groups that Foster the
£ L P P ) Advancement of IPM
(7p)
! T 1 : Engage and Participate with
Develop a Plfeeg(rjlgrgf Future IPM Academia and Other
i ) Educational Entities
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IPMD Events / Supported Events NDIN

- IPMD: 9/11-12, 2019, Denver, CO
- IPMD Strategy Session: Nov, Dallas

 Program Management Track at NDIA-System Engineering
Division Conference, 10/21-24, 2019, Tampa, FL

 EVM Practitioners Group: Oct 9-10, DC

* Final IPMDR Adjudication Meeting: Nov 19-21, DC
 IPMW (CPM): Dec 10-12, Baltimore. MD

 IPMD: Jan 29-30 2020, Melbourne, FL (L3 Harris)

* IPMD: Spring 2020, DC

« EVM World 2020, (TBD)

- IPMD: Fall 2020, TBD

 Past IPMDR Adjudication Meetings

» LaFrance, Lynch, Schlegel, Steeno
» Sep 2018, May 2019, Jun 2019, Aug 2019
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22"d Annual Systems & NDIN
Mission Engineering Conference

October 21-24, 2019

Hilton Downtown
Tampa, Florida

ONCE AGAIN FEATURING

Program Management Track
Led by NDIA IPMD

Contact Vaughn Schlegel for details
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NDIN

L{{:{:PM 31st Annual International Integrated Program Management Workshop

Callugn o Fudmrnaran Mimimrmt

B | -

" -

' ..= Learn from...
i | H = Special Guest Speakers
| = = : = Professional Education Training Seminars
'ﬂ. K = Topical Workshops

o a = Pracitice Symposia
' Socialize and network at...

The College of Performance Management
= a PMI Registered Education Provider

Project
M anagement
Institute
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NDIA-IPMD Award Program NDIN

Name of Award “NDIA IPMD Distinguished Service Award”

Criteria Significant contributions to IPMD NDIA

Eligibility Any Member or Working Group

Recipient(s) Individual or group via NDIA IPMD BoD
nomination

Approval 2/3 vote from BoD

Frequency As appropriate

Award Program
Coordinator John Duval
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Award Program Honorees NDIN

Name Date Recognition
Kathy Dailey Aug 2016 Leadership of the Agile
and EVM Working Group
Joan Ugljesa May 2018 Years of Dedication to Division
Team: February 2019 Leading PM Track at SE Conference
Vaughn Schlegel, Lisa Hoffman, Reggie Grant, John
McGregor, Karen Kostelnik, Neil Albert, Gary Humphreys,
Andrea Nibert
Randy Steeno February 2019 Years of Dedication to Division

I’d like to have a page 2...
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