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Focus	on	the	application	of	EVM	in	an	Agile	
development	environment.	The	group	

works	to	advance	the	understanding	and	
use	of	Agile	and	EV	to	increase	the	

probability	of	program	cost,	schedule,	and	
technical	success.	

•  Forum	to	exchange	information	and	provide	guidance	for	projects	that	use	Agile	
development	methodology	and	EVM	

•  Current	Products:			
•  “An	Industry	Practice	Guide	for	Agile	on	Earned	Value	Management	

Programs”	Version	1.2		
•  NDIA	guide	created	to	address	challenges	to	EVM	on	programs	

implementing	agile	development	techniques	
•  Training	Module:	“An	Industry	Practice	Guide	for	Agile	on	Earned	Value	

Management	Programs”	
•  Provides	overview	of	Guide	content	–	presented	at	industry	forums	
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