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Clearinghouse Out-brief 
¥  April	Discussion	topics	

¥  DCMA	CRC	–	
¥  Use	the	DCMA	website	to	submit	specific	wording	and	guidelines	for	

comments/changes.			
¥  The	DCMA	CRC	is	not	necessary	needed	to	be	included	in	your	System	

Description.	

¥  EVMSIG	Guideline	6	–	M/ERP	systems	-	how	much	detail	is	
needed?			
¥  As	long	as	the	detail	does	not	inhibit	the	work/analysis	with	program	

management.			
¥  Need	Controls	in	place	(System	Description)	in	how	to	plan	the	work.			
¥  Passed	to	the	EViP	Working	Group.	
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¥  April	Discussion	topics	

¥  EVAS	Metrics	–		
¥  Industry	to	bring	comments	to	Clearinghouse	WG	for	discussion.			
¥  DCMA	website	contains	link	for	comments/changes	to	the	metrics.			
¥  Tripping	a	metric	is	only	a	talking	point;	not	an	automatic	CAR.	

¥  AUW	–		
¥  Provide	for	handling	and	reporting	of	AUW/profit	in	System	Description.		
¥  Discussion	extended	to	$0	NTE	(Pre-Contract/Mod	Award).			

¥  Pass	subject	off	to	Contracts	WG	and	Prime/Sub	WG	for	discussion.	
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¥  April	Discussion	topics	

¥  ‘Professional	CAMs’		
¥  CAMs	need	to	have	the	technical	knowledge	to	manage	the	work.		They	

sign	the	WAD,	and	are	responsible	for	Cost,	Schedule	and	Technical	
performance.			

¥  Freeze	Period	Adjustments		
¥  System	Description	should	be	specific	on	any	baseline	changes	during	the	

freeze	period,	especially	on	baselining	Emerging	Work.	Examples:	
1)	SOW	change	from	customer		
2)	Application	of	MR	for	a	task	that	is	needed	to	be	performed	
immediately		
3)	Accounting	adjustments	like	for	inaccurate	charges	and	rate	
adjustments.	
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Clearinghouse Out-brief 
¥  April	Lively	Discussions	Topics	with	more	to	come	

¥  LOE	Adjustments	–	
¥  LOE	adjustments	–	Good	discussions	on	replanning	LOE	accounts	
¥  Defined	processes	are	critical	

¥  MR	for	Rework	–	Lively	discussion	with	varied	inputs	
¥  If	Design	is	100%	complete	but	part	fails	test,	you	can	de-earn	performance	

in	Design	to	rework	the	issue.			
¥  System	Description	needs	to	explain	approach.	
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	Presentations	and	issue	input	forms	available	on	the	
	Clearinghouse	WG	Page	

	
	http://www.ndia.org/divisions/ipmd/working-groups/clearinghouse	

	
	
	


