Program Management WG NDIN

Overview/Mission: Leadership:

Broaden the focus and membership of the
IPMD to influence acquisition policy and
share best practices among program
management professionals.

Vaughn Schlegel Marc Gaudioso
vaughn.m.schlegel@Imco.com marc.gaudioso@ngc.co

Objectives:

 Team with NDIA Systems Engineering to Advance Common Objectives

* Identify Areas to Address with USG Leadership to Influence PM Related Policy

* Increase Program Manager Participation in IPMD by Broadening Meeting Topics
Appropriately

* Develop Program Management Guidance, On-line forums, References as Appropriate

* Provide Advocacy for Risk/Opportunity Management Issues
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Near Term Focus Areas NDIN

* RIO Panel for IPMD Meeting
— USG, Industry, Both, or Joint

- Additional Topics for IPMD Meetings

* ldeas & Abstracts for Systems and Mission
Engineering Conference

— Populate PM Track
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22"d Annual Systems &
Mission Engineering Conference

October 21-24, 2019

Hilton Downtown
Tampa, Florida

ONCE AGAIN FEATURING

Program Management Track
Led by NDIA IPMD

Contact Vaughn Schlegel or Marc Gaudioso for details



