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To	assess	the	appetite	in	Industry	and	
Gocernment	for	updating/refreshing	
the	EVM	practices	on	production	

contracts	with	an	EVMS	requirement.	

•  Evaluate	the	level	of	interest	with	Industry	and	Government	
•  Establish	a	working	group	to	study	current	practices	in	use	throughout	industry	
•  Conduct	a	survey	of	industry	of	current	practices	as	they	related	to	production	

programs	
•  Conduct	a	survey	of	government	to	assess	current	needs	as	they	relate	to	

EVMS/Integrated	Program	Controls	

Leadership:	Overview/Mission:	

Objectives:	

Scott	LaFrance	
scott.lafrance@baesystems.com	
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EV in Production Working Group (EViPWG) 
Exploratory Committee 

Purpose 

To assess the current practices and needs within 
government and industry and provide a recommended 

scope, purpose, composition, and Plan of Actions & 
Milestones for a permanent EV in Production Working 

Group to be chartered by the NDIA-IPMD Board of 
Directors 
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Plan of Action and Milestones 
•  Charter an EV in Production Working Group  

Exploratory Committee 
•  Identify a EViPWG-EC co-chair 
•  Develop a “How we work” survey to assess 

current industry practices 
•  Develop a “What we need” survey to assess 

current USG needs (buying commands) 
•  Outbrief at Fall IMPD meeting 
•  Charter an EV in Production Working Group 
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