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Employee Retention 

•  Why focus on retention? 
•  Training employees is expensive and time consuming 
•  An experienced workforce is efficient 
•  High turnover can impact morale and reputation 

•  Why is GA-ASI focusing on retention? 
•  Lack of experienced professionals applying 
•  Large defense presence in San Diego 
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Employee Retention 

•  Why do employees stay? Because they’re happy! 
•  What makes them happy? Job satisfaction! 
•  What drives job satisfaction? Lots of Money!?  

.... but money is not without limits. 
 
… are there other motivators? 
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Employee Retention 

•  What the research reveals 
•  Millennials will job hop up to 20 times in their careers. ** 
•  The biggest motivator for changing positions is the 

promise of purpose and fulfillment, not a financial 
incentive.*  

•  66% of employees will seek internal opportunities 
before looking for a position elsewhere.* 

•  Salary is not among the leading factors tied to long-
term employee satisfaction. In contrast, culture and 
values, career opportunities, and trust in senior 
leadership are the biggest drivers..*** 

*Cornerstone study     **Education Advisory Board     ***Glassdoor research 



5 

Employee Retention 

•  What “the internet” recommends 
•  Onboarding and Orientation 
•  Give Recognition  
•  Work-Life Balance 
•  Training and growth opportunities 
•  Provide Feedback and Communicate 
•  Address Change Face to Face 
•  Embrace Teamwork 
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Employee Retention 

•  What GA-ASI is doing in EVMS Compliance- Program 
Controls 
•  Onboarding  
•  Characterization 
•  Training 
•  Journey Maps (IDPs) 
•  Catch of the Month Program 
•  Community of Practice 
•  Lattice Organization 
•  Culture of Trust, Transparency, Empowered Execution, 

Shared Consciousness 
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Employee Retention 

•  2 Month Long Onboarding Process 
•  Focused on Scheduling as foundational skill 
•  Humphreys 2 day training courses (theory/ best 

practice) 
•  Scheduling 
•  Earned Value 

•  21 Topic focused sessions; 10 Working Group Sessions  
•  Includes simulated “house building” project 
•  Builds on theory- the GA way to apply best practice 
•  Aligns with Work Instruction documentation 

•  Buddy Assignment 
•  Shadowing 
•  Donut Party 
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Employee Retention 

 
 

Example of GA’s Draft Initial Training Plan 
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Employee Retention 

•  PCA Community of Practice 
•  Meets monthly 
•  Creates an Identity for the PCAs 
•  Cross Functional 
•  Lunch is served 
•  Discuss achievements, obstacles 
•  Demonstrations on new techniques or tools 
•  Presentations on Programs 
•  Guest Speakers 
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Employee Retention 

•  Catch of the Month 
•  Recognition for analysis that created a positive impact 
•  All nominees are recognized 
•  CoP votes anonymously on winner 
•  Winner receives reward and is presented with a traveling 

trophy 
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Employee Retention 

•  PCA Characterization 
•  Characterization 

•  Characterizes individual PCA and community skills 
•  Plotted on Radar Chart 
•  Identifies areas of weakness for focused training 
•  Topics include: Scheduling, Resource Analysis, EAC 

Analysis, Leadership, Risk, Reporting, etc 
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Employee Retention 

PCA Individual Score 

Team Average  

Example Characterization Results: 
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Employee Retention 

•  Journey Map 
•  Covers variety of topics 

•  Scheduling, Risk & Opportunity, Process Knowledge, 
Customer Focus, Program Diagnostics, Social 
Networking, Emotional Intelligence, Influence, 
Corrective and Preventive Action, etc 

•  Employees can request opportunities for development 
in any of the Journey Map areas 

•  Allows employees to grow without “climbing the 
ladder” 

•  Accompanied with IDPs (Individual Development 
Plans) created with Managers 
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Employee Retention 

•  Journey Map Example 
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Employee Retention 

•  Lattice Organization 
 

Ladder 
Approach 

•  Hierarchical 
•  Narrow Career Path 
•  Homogenous Workforce 

Lattice 
Approach 

•  Flatter 
•  Multi Dimensional Career Path 
•  Heterogeneous Workforce 

Career Path Career Path 
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Employee Retention 

•  Culture of Trust, Common Purpose, Empowered 
Execution, Shared Consciousness  
•  driven by CrossLead 
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Employee Retention 

•  So is it working? …kinda sorta 
•  2018 Stats: 

•  Lost about 16 people 
–  12 Stayed at GA! 

»  Implanting Program Controls in other functional 
areas 

– About half had been at GA for under 5 yrs and 
arrived with little to no experience in Program 
Controls 

•  Hired 10 people (3 had background in scheduling/ 
program controls) 

•  Continuing to strengthen our ties to local universities 
and professional organizations to keep the stream of 
talent coming in 
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Employee Retention 

•  Questions? Discussion? 
 
 


