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Employee Retention

 Why focus on retention?
* Training employees is expensive and time consuming
« An experienced workforce Is efficient
« High furnover can impact morale and reputation

 Why is GA-ASI focusing on retention?

* Lack of experienced professionals applying
« Large defense presence in San Diego
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Employee Retention

- Why do employees stay? Because they're happy!
- What makes them happy? Job satisfaction!
* What drives job satisfaction? Lots of Money!?

.... but money is not without limits.

... are there other motivators?
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Employee Retention

 What the research reveals
* Millennials will jolbb hop up to 20 times in their careers. **

« The biggest motivator for changing positions is the
promise of purpose and fulfilment, not a financial
incentive.*

« 66% of employees will seek internal opportunities
before looking for a position elsewhere . *

- Salary is not among the leading factors tied to long-
term employee satisfaction. In contrast, culture and
values, career opportunities, and frust in senior
leadership are the biggest drivers..***

*Cornerstone study  **Education Advisory Board  ***Glassdoor research
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Employee Retention

 What “the internet” recommends
« Onboarding and Orientation
« Give Recognition
- Work-Life Balance
« Training and growth opportunities
« Provide Feedback and Communicate
« Address Change Face to Face
« Embrace Teamwork
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Employee Retention

 What GA-ASI is doing in EVMS Compliance- Program
Controls

« Onboarding

« Characterization

 Training

« Journey Maps (IDPs)

« Catch of the Month Program
« Community of Practice

« Lattice Organization

« Culture of Trust, Transparency, Empowered Execution,
Shared Consciousness
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Employee Retention

« 2 Month Long Onboarding Process
* Focused on Scheduling as foundational skill

Humphreys 2 day training courses (theory/ best
practice)

« Scheduling
« Earned Value
21 Topic focused sessions; 10 Working Group Sessions
* Includes simulated “house building” project
« Builds on theory- the GA way to apply best practice
« Aligns with Work Instruction documentation
Buddy Assignment
Shadowing
Donut Party
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Employee Retention

Scheduling Onboarding Plan Contact

Page 1of 1
Months: 1 [ 2 [ 3 | a [ 5 [ 6
Daily Tag Ups T e e e e T T A A AT
30/60/90 Check Up L 3 L 3 O
Best Practice PASEG Overview |
|2 Day Humphreys Training |
EV Sys Description Overview |
Industry Specific Contract Docs Overview
Templates _
[Tools: Server Overview/ Projed] settivg:
[ IPMR Templates |
Planning [ EVTs |
| SRTs/ SVTs |
[ wis:mPMcCoding |
[ Wit Resource Loading |
Subcontract Integration
[(Wii0 MPintegration |
Analysis _

[ 14 pt Analysis ]

|__Schedule Execution Metrics |

[[Tools:FullMonte |

Schedule Maintenance

f

[ Mock Statusing |
| Attend Status Meetings |
Reporting CDRL Checklist | i
[ Witt:SchedulecORs |
| PPMR Process |
Integration AF Process [I
| Tools: Milestone Pro Overview|
Product Training Facility Tours/ UAV Overview Class |
Misc Training Learn Center Training and Mentorship |
I—— B oo st erirgs ory o [ (o Sty o oo | s

(Informal Instructor Lead)

{informal Instructor Lead) (Informal Instuctor Lead)

Example of GA’s Draft Initial Training Plan
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Employee Retention

 PCA Community of Practice
* Meets monthly
« Creates an Identity for the PCAS
« Cross Functional
* Lunch is served
« Discuss achievements, obstacles
« Demonstrations on new techniques or tools
* Presentations on Programs

« Guest Speakers
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Employee Retention

« Catch of the Month
« Recognition for analysis that created a positive impact
« All nominees are recognized
« CoP votes anonymously on winner

* Winner receives reward and is presented with a fraveling
trophy
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Employee Retention

« PCA Characterization

Characterization

« Characterizes individual PCA and community skills

 Plotted on Radar Chart

« |dentifies areas of weakness for focused training

« Topics include: Scheduling, Resource Analysis, EAC
Analysis, Leadership, Risk, Reporting, etfc

PCA Characterization Example:

Scheduling
10
A

Reporting

~“PCA1 —PCA?2 Leadership

PCA3 —=PCA4

==Baseline

Number of Questions per Module

63

16
11 10
B s

m Scheduling mResources mRisk WEACs mleadership mReporting

11
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Employee Retention

Example Characterization Results:

EACs EAC and BAC Volatility
Schedule Statusing the Schedule 100% EACs EAC Realism

91%
1|N Leadership Application

100%
68%
Leadership McChrystal Video

100%

Schedule Schedule Scope

92%

Schedule Schedule Risk
Assessment /

97%
Schedule Schedule Health Leadership Team of Teams

100%

\\ Leadership Tuckman's Model for

\
Group Development
100%

Schedule Schedule Execution
Metrics

76% Reporting Program Controls 1.0

Schedule Resource Loading .
Reporting

Schedule Critical and Driving
Paths 100%

Reporting Work Product
Examples

Resource Analysis Analyzing

Schedule Coding for MPM
chedule Coding fo 100% Resource Profiles

7 Q20 Resource Analysis Loading Power
Schedule Baseline Changes \ 937% 100% yBI -

PCA Individual Score Risk Risk Management Risk Anatomy of a Risk

Risk Risk and Schedule Integration
Team Average
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Employee Retention

« Journey Map

« Covers variety of topics

« Scheduling, Risk & Opportunity, Process Knowledge,
Customer Focus, Program Diagnostics, Social
Networking, Emotional Intelligence, Influence,
Corrective and Preventive Action, etfc

 Employees can request opportunities for development
in any of the Journey Map areas

« Allows employees to grow without “climbing the
ladder”

« Accompanied with IDPs (Individual Development
Plans) created with Managers
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Employee Retention

« Journey Map Example

Levels

———

o

Advanced
Recognized by leaders in their organization as
having solid business acumen (speaks in the
language of leaders, regularly factors financial
impact in efforts).

Leads customer focused PCA efforts for an IPT Level
or higher. Mentoring others on the topic of
customer focus. Understand and represents the
customers needs within the company.

m [Timber TopicAres 2 Besic E
Understands the sleme rts that comprae an AOP (annisl Accurately descibes the fnancial heaith of therr current J15aid Lnderstanding of EAC|Estimate 3t Competion) and| Recogniaed by leaders in therr organiation 33 faving Svize s on courses of acton that strategiGlly infle nce
U Busrem operations plane . profit/icss cash fow, mles, organization depertment functon, prodict fine, or arnedvalue . Describe s how their POA effortsaignte  |soid business acumen |speaksin the anguage of the AOF. Advice is re cogrized by lea dershipas re iabe
o Menment bookings). Understands how Gshand operating poft  business). Clearly de scibesthe oitical soue s facing theid the zosls and strtegy for their organizaton. leaders, reguarly factors financial impactin efforts). and cedbe Virtesand mpemerts busnem procemes
fncudesPELto |are inked business or function. Famifiar with the Stratagy for their {for the functionsl organizafon or company. Leads
=) business and the ADP for theis arganizaton sfforts of srategic mportance .
h
Descibesthe primary customer that the - efforts Articuatesthe valie of their BCAe Forts to their Enzazes with the customer and provide s work prodicts |Leads customer focused BCA afforts for anPT Lavelor [(Caates affe ctive resuits that benefit the customers.
< spport and defire s the value propeston forthat customer. Dedicatedto developng customer rapport [that are Lsed 1 manage their eforts. Basic higher. Martoring cthers on the topic of custome - (focis 3z well asthe companys ntarest
02  CQusmomerFocis [customer fcouldbe anintrral or external customer).  through effe ctive working relationships with customers [ndersts nding of their customer's stakehaider base 3nd [focus Undestand 3 nd re prase nts the customers needs
{internal or external). Understands their customers’ how their efforts 3ddvalie o the customer's withinthe company.
0 stakehoidars cehoiders
Basc mowie dgs ofthe key slemantsthatmake Upan  ERacte lyarticuates the busne = case in fnancal or orough understanding of Business/Functionsl goals. || nfiLences business leader(s) throwgh 2 business case to linfiLe noes Senior Executive|s) through  busine =5 case to)
© m— — o [FPEGVEBusnemca. stamgictarms Premntsthe bisnes Gse velopz and prasents mutipe business Gsesfor POA [take 3 &farent drectonor mppet 3 new e fiort. ltake 3 Gffe rent drection or support 3 new effort.
Q e 3 ppropriately invarious settings, from elewstor speach [ler other efforts
o formal o on. —
- (General nde standing o Risk and Opportunity App ez the Rzs Narsge me rt prom maz Sef red by GA- |miticu /3t s the fizks and opportuntas within ther pmcemestodertfyand mtgate |Drves REO procem for 3
o ;po'f.nry Management a5 defined by GA-ASI Risk Process ASI Risk Process documentsin QMS = i v . ntec A =
documents in QMS. Arfcustes the 5 riskmanagement thes o
- il s Skilled v
Not Uz Achiewezand presertsresutsonat east one proedt. | Po —_
Deivering Busi : : :
B =J|Selid understanding of EAC (Estimate at
Understands how the SEVM Gudeine Areazand 32 Experience onan VM projectass iesdor smpport, = cOmpletion] and earned Value Descr]bes ho\v their
Guidelnesace appicabe iz best practice for projacts.  Demonstrates ncwiedge of sppropriate tools o <ant;
Has completad EVM and Scheduling tesictraining. techrigues Lmdateach stepofthe VM poces. zom - -
0 TIEE e cferen s et an SIMand PR 1l | PCA efforts align to the goals and strategy for their
inewiecse roceme s Awareness of QNS Procadures. i
oy .
=f|organization.
[Azzsts vith deve lopme nt and mainterance of project | Follows industry best practices and company procemes |Fac
sche duie s and reporting. Able to aralyze impactof for developing and maintining resoue loaded network|inte
sche duie changes. Understands basc scheduing theory  schedules |Integramd Master Sche dues). implements | abje]
and concepts. G n ravigats scheduling tocls and eritil path mathodoiagy |CPM), and performs schedule |can.
pe form bagz commands. heath assessmants Aszsts program team inide ntifying |and
schedule deviations, impacts © citical peth, and ara
@ scheding feimesuen wandpinang savesreise (vl Engapes with the customer and provides work
‘what variables in the scheduling tool are and how they  |and
e esatons e )
= |products that are used to manage their efforts.
Nast
Basic understanding of their customer's
Understands the difference between dagnastics, data | dentfies andisoates varablesand de e rmines Bu .
o Pomm [t sty enrbunn assoncores. el | sStakeholder base and how their efforts add value
Diagnostcs "
to the customer's stakeholders.
Understands and @n o= 31/ of he project panning toois Uses SVM toois during the course of competing an SVM
(2.5 M5 Project, MPM, forfroject, winsight, etc) Basic  project. Canexpizin how thom toolswers wsad and the |com : H / '
09 ToolExpertim  [understanding of value 3dded and nonvale sdded value thos toois brought tothe proect. too! Thorough underStandlng Of BUSIHESS FUnCtIOnaI
technigues. | Ads, - -
goals. Develops and presents multiple business

cases for PCA or other efforts.

Influences business leader(s) through a business
case to take a different direction or support a new
effort.
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Employee Retention

* Lattice Organization

Career Path 7 Path

Lattice
Approach Approach
« Hierarchical * Flatter
« Narrow Career Path  Multi Dimensional Career Path
« Homogenous Workforce « Heterogeneous Workforce
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Employee Retention

* Culture of Trust, Common Purpose, Empowered
Execution, Shared Consciousness

« driven by CrossLead
e -

_ Faith in the competence and intent of one’s colleagues
Cohesive alignment on shared values, vision, and goals

An emergent intelligence created by a holistic understanding of
L ETEN R R ST the operating environment and a high level of internal
connectivity

Empowered Execution Decentralization of decision making to the lowest appropriate
level
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Employee Retention

- Sois it working? ...kinda sorta

« 2018 Stats:
« Lost about 16 people
— 12 Stayed at GAl

» Implanting Program Controls in other functional
areas

— About half had been at GA for under 5 yrs and
arrived with litfle to no experience in Program
Controls

« Hired 10 people (3 had background in scheduling/
program conftrols)

« Conftinuing to strengthen our ties to local universities
and professional organizations to keep the stream of
talent coming in
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Employee Retention

e Questions? Discussion?
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