NDIA IPMD Winter Meeting

Mr. John McGregor
Deputy Director for EVM
Acquisition Analytics and Policy

APPROVED FOR PUBLIC RELEASE DISTRIBUTION

Office of Acquisition Analytics and Policy L TVHD: 19 5.5 i 25, A5



NDIAIPMDIFEB 2019,

> Topics to be Dis@\

= Organization Changes

= EVM Policy Initiatives

® Questions
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Acquisition Enablers Mission: Ensure robust, secure, resilient, and innovative
acquisition capabilities upon which the Department of Defense can rely in an era of
great power competition to fulfill current and future Warfighter requirements.
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EVM, as a management discipline for making decisions, depends on governing
the entire EVM value stream from Contractor to Government analyst

EVM Policy and Communications " Pro ra.m In.terface " EVM Central \ EVM Functional
Guidance and Outreach & Repository (CR) Leadership
l | | | |

e Develop, e Inform *EVM * Manage the eServe as DoD
publish, and Government applicability EVM-CR as the EVM Funct.
maintain DoD and Industry determination; authoritative Lead; Develop
policy and stakeholders assist programs EVM data and maintain
guidance on on EVM policy, with EVM use source for ACAT competency
Earned Value reporting, and and reporting; 1 programs; model; Guide
Management competency Resolve Maintain data training,
application matters interpretive governance for education, and
and reporting differences in EVM data skills for the

EVM policy workforce

\ )

“To be successful, EVM practices and compltencies must be integrated into the program
manager’s acquisition planning and execution processes”

- PARCA Authorities Memo, Aug 2011
- Now part of Acquisition Analytics and Policy
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Our
Mission
Has Not

Changed!

CANAIC

Swi W WV NI

Working across DoD Services/Agencies, Federal Agencies,
and Industry to facilitate the effectiveness of EVM for joint
situational awareness and program decision making
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» DoD Goal: Enhance organizational acquisition decision making
and improve acquisition outcomes

= Data Analytics: Focus on data analysis to inform acquisition decisions,
policymaking, program management, evaluation, and learning

 NDAA 2018 Section 913 directs Secretary to establish a set of activities that use
data analysis, measurement, and other evaluation-related methods to improve
acquisition outcomes of the DoD and enhance organizational learning

= Authority Delegation: Delegate Milestone Decision Authority to the lowest
appropriate level

= Accountability: Establishment of cost, schedule, and performance goals for
Major Defense Acquisition Programs before funds are obligated; if goals
breached, program must be re-established

= Adaptive Acquisition Approaches: Tailorable traditional acquisition;
“Middle Tier” programs for rapid prototype and fielding; urgent operational
needs; Services; Defense Business Systems

Office of Acquisition Analytics and Policy A ENLIMITED, 19-5.648 romuary 28, 201 7



NDIASIPMDEFEB 2019

Office of Acquisition Analytics and Policy



NDIASIENMDTFES 2019

EVM: Earned Value Management

</ A Division of the Office of Acquisition, Analytics and Policy (AAP)

@« Resources FAQs Issue Resolution Acquisition Exchange Program

EVM is one of the DoD's and industry's
MOST POWERFUL

program planning and management tool

'We have been advised that an individual may be impersonating Mr. John McGregor. Director of Earned Value Management Division by email
A L E RT and/or telephone in an attempt to obtain software/equipment/etc. This office does not issue solicitations or buy directly. The Pentagon Force
Potential Scam Protection Agency advises you contact your local law enforcement office if you question the legitimacy of a request or solicitation. Also,
forwarding a copy of the suspect email to OSD.DODEVM@mail.mil enables the Department to track the email as a phishing attempt.

Welcome to the AAP EVM Division

Featured

Acquisition, Analytics and Policy (AAP) Earned Value Management (EVM) division in the
Resou rces Office of the Assistant Secretary of Defense for Acquisition (ASD(A)) serves as the
Department of Defense (DoD) focal point for all policy, guidance, and competency

9 EVM Implementation Guide
relating to EVM.

The EVMIG includes guidance for

applying EVM requirements to Earned Value Management (EVM) is one of DoD's and industry’s most powerful
contracts, analyzing program program planning and management tools. The purpose of EVM is to ensure sound
performance, and baseline review planning and resourcing of all tasks required for contract performance. It promotes
an environment where contract execution data is shared between project personnel
and government oversight staff and in which emerging problems are identified,

plus other post award activities.

John S. McGregor

@ Agile and EVM: A PM's Guide

pinpointed, and acted upon as early as possible. EVM provides a disciplined, Deputy Director
Agile and EVM: A Program structured, objective, and quantitative method to integrate technical work scope, cost, EVM Division
MaapegslGlice lniodised iy and schedule objectives into a single cohesive contract baseline plan called a Full bi h
AAP (formerly PARCA) and recently Performance Measurement Baseline (PMB) for tracking contract performance. vl bography

revised with two additional

https://www.acq.osd.mil/evm/

EUIRRUbliGWebsite

New EVM Website
launched 1/25/2019

EVM Policy & Guidance
Current Initiatives

DID & Standards
Guides

FAQ

EVM-CR Coming
Soon!

EVM-CR Access

Point

User Resources

IPMR Tools

Emerging Guidance
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» DoD EVMIG prtmde\sgmdance for the application and
execution of EVM in the Department

®* I[nvolved Government and

EARNED VALUE
Industry stakeholders across MANAGEM
. lMPLEM
EVM community (EVMIG)

= Provides a description of
EVMS concepts, as well as,
guidance for implementing
EVM in the DoD

= Published January 2019
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» DoD EVMSIG ismthe basis for the DoD to assess
compliance to the 32 EVMS Guidelines

" Involved Government and
Industry stakeholders across
EVM and compliance
communities

" Changes
e Clearinghouse request
e GL 6 graphic MRP/ERP
 Formula and glossary item
for material cost variance
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P Goal is to mduc;m\m receive actionable data and
have the right conversations

» IPMR Update Next Steps

= Resolve final items and revise DID language as needed
= Collect and adjudicate comments

= Technical infrastructure development and testing

= Release IPMR DID

* Complete DoD policy publication process/public review and comment
e Adjudicate comments
e Publish final DID

Moving toward phased delivery of IPMR delivery requirements to facilitate
earlier situational awareness and discussion

Office of Acquisition Analytics and Policy BT v ey R
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> Continuing mhlgﬂe and EVH
PM Desk Guide

= Collaborating with DoD Agile pilot team to

collect/share best practices on Agile pilot
programs

Initiative

= |dentify methods for managing cost and

A resource for DoD personnel

schedule on programs using Agile who encounter programs on
. which Agile philosophies and
development methodologies Earned Value Management
are applied

“EVM is not tied to any specific development methodology and does not prevent the use of other
risk management techniques such as agile development. EVM and agile development are
complementary and can be used on the same project. Agile development can be used to

incrementally deliver functionality to the customer while EVM provides a standard method for
measuring progress.” -- OMB Circular A-11

https://www.acg.osd.mil/evm/resources/Agile EVM Home.shtml
Ofﬁce of AchiSition Analytics and Policy APPROVED FOR PUBLIC RELEASE DISTRIBUTION 13
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Management
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Have the Conversation...
O What Buying?
O How Buying?

d How Manage?

Regardiess of acauisition anpproach
-.. Traditional Acauisitions
-.. Middle Tier Acauisitions
... Other Transaction Authorities
--. Agile Develonment Methods

Offlce Of AchISItlon Anal)’tICS and POIICY APPROVED FOR PUBLIC RELEASE DISTRIBUTION 14
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Are there
any
questions?
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Questions
Contact Us

EVM Website:
http://www.acqg.osd.mil/evm/
EVM Email:
osd.dodevm@mail.mil

lhankslou!

AEP

Acquisition Exchange Program (AEP)
provides a unique career-development
experience for high-caliber Government
civilians or military personnel interested in
acquisition and/or EVM.

http://www.acq.osd.mil/evm/aep.program.html
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» Work with the 873 an(m4 pilot programs, as appropriate

= Understand Agile technical mangement best practices and lessons learned
= Understand use of and applicability of DevSecOps to DoD programs

» Approach: Develop and Execute a Pilot Engagement Strategy

= Qutreach to Pilot Programs
e Provide guidance/solutions * Collect best practices/artifacts
e Trusted agent * Focus on specific objectives
* Non-interference basis * Establish regular cadence

= Develop a Community of Practice

= Conduct series of Town Hall Collaboration Forums

PROBLEM STATEMENT:

How does the DoD manage cost, schedule, and technical performance for a
program using Agile development methods and demonstrate the value

proposition for a capability?

APPROVED FOR PUBLIC RELEASE DISTRIBUTION
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» Process —

= What are the program’s process/tools for program management/execution?
= What is the program’s process for incremental development/delivery?

= How are decisions made and who has decision authority (i.e priorities,
changes)?

= How does the program contract for work?

» Workforce Management

= What are the program’s team creation and management practices (i.e. hiring,
retention)

= How are the proper skill sets identified/executed (i.e. competency, quality)?

» Reporting/Metrics

= What is the level of metric assignment (i.e. epic/feature/story)?

= What metrics or reports are used internally/provided to management and
delivered to customer?

" How does the team communicate progress or completion of a capability?

Office of Acquisition Analytics and Policy T v ——y e SO0
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= How is the user involved in requirements reviews, development, and test?

» Technical

= How is Minimum Viable Product (MVP) identified and mapped into
capabilities?

= What technical reviews are used (i.e PDR, CDR)?
= What is the timing of the technical reviews?

= What are the artifacts for/from the technical reviews (i.e. System and SW
Specifications, SW Architecture Documentation)?

= How is integrated testing completed?
= How is security integrated into the development process and capabilities?
= How are Estimates at Completion (EACs) developed and at what level?

= What tools are used to track progress/completion of work against
contractual requirements (i.e development environment)?

= How do technical tools feed program management tools/reporting?

Office of Acquisition Analytics and Policy A NLMITED, 19-5 648 romiary 28, 2019 21
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Outcomes
Create a tool kit for managing cost, schedule, technical performance

» Provide best practices/artifacts for the following (Tool Kit)

= Contracting language

Scope definition and work organization

Planning, scheduling, budgeting

Tracking costs

Analysis and management reporting

Change management

Office of Acquisition Analytics and Policy BT v ey s——y
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NotionalgSehedule

S —

= L Task Mame 13t Quarter 2nd Quarter Ird Quarter ‘4th Quarter 13t Quarte
Dec Jan Feb tdar Apr hlay | Jun Jul | Aug 3ep Oct Mo | Dec lan Feb | tlar
1 Agile and EvM PM Desk Guide
2 Send out Contracting Scenarios for e 1/15
Review and Comment to Stakeholder
group
3 Stakeholder Group Provide P
Comments 1
4 Update Contracting Scenarios and 'K
incorporate into Agile Pilot
Implementation Plan
5 Puhblish Contracting Scenario Chapter i
£ Agile Pilot Implem entation
7 Deliverahles 1
8 USG Guidance 1
o Desk Guide Contracting Scens " 2/28
10 Pilat Implementation .AB,"23
Increment 1 Guide
11 Pilot Implementation “LEIE'
Increment 2 Guide
12 Congressional Reports
13 Congressional Report 1
14 Congressional Report 1
15 Congressional Report 1
16 Develop Agile Pilot
Implem entation Roadmap
17 Establish Problem Statement
Objectives and Cadence
18 Update Problem Statement
Objectives, Priorities, and
Document Roadmap
19 Develop Stakeholder
Communications Plan
20 Develop Town Hall Discussion
Slides
21 Engage Pilot Programs I
22 Send out Objectives for review * |J
and Comment
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1st Quarter
Jan | Feb I Mar

ID Task Name 1st Quarter 2nd Quarter 3rd Quarter l4th Quarter
Dec Jan | Feb |[ Mar | 2pr | May | Jun | Aug Sep oct | Nov | Dec
23 Increment 1 1 1
24 Conduct TownHall - Establish [
and agree on Increment 1

25 Execute Increment Plan I 1

26 Conduct Weekly T——
Stakeholder Telecons

27 Touch base with each pilot I 1
once every month

28 First Tag Up

29 Second TagUp

30 Third TagUp

31 Fourth TagUp

32 Fifth TagUp

33 Document Ohservations

34 Puhlish Increment 1 Guid

35 Increment 2 I

36 Conduct TownHall - Establish ir

and agree on Increment 2

37 Execute Increment Plan I

33 Conduct Weekl 1
Stakeholder Reviews

39 Touch base with each pilot I 1
once every month

40 First Tag Up

41 Second TagUp

42 Third TagUp

43 Fourth TagUp

44 Fifth TagUp

45 Document Observations

46 Publish Increment 1 Guid
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