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Key Message Points

• Contractor System – Reflect how they do business
• Self Governance (aka Internal Controls) – Team Sport
• Discipline – to a Standard
• Objective vice Subjective – Eliminate Personal Interpretive Preference

• Reliable and Credible Data
• Rearview to Forward Looking

• Effective and Efficient
• Position for Success
• PM Excellence
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Open Certification Framework

• Continuous Monitoring3
• Independent Assessment –

Based Certification2
• Self - Assessment1 Tr
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Open Certification Framework 

Foundation – Common Tools, Normalized Data, Clear Criteria

• Level One (Self-Assessment): Requires the release and publication of due diligent self-assessment, against EVMS 
guidelines.

• Level Two (Attestation): Requires the release data and publication of available results of an assessment carried out by 
an independent third party based on EVMS guidelines.

• Level Three (Ongoing Monitoring): Requires the release and publication of results related to EVMS guidelines.

The increase in Transparency and Assurance is based from the foundation of using common tools to evaluate 
normalized data against clear criteria.
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PM-30 Roadmap

SYSTEMATIC DATA ANALYSIS DRIVEN PROCESS INITIATED 

EVMSIH INITIAL RELEASE (597 COMPLIANCE TESTS)

CNS PILOT PROJECT (FEASIBILITY TO AUTOMATE TESTING)

POTENTIAL COST SAVINGS

EVMS POLICY RELEASES
EVMS COURSES COMPLETE

LANS PILOT EXPANSION (EXPAND APPLICATION TO OTHER SYSTEMS) 

EFCOG COLLABORATIONS TO REDUCE TESTING
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EVMSIH 3.0 RELEASE (FEWER TESTS-86% AUTOMATION)

ROLL-OUT OF PARS II (SUMMARY LEVEL DATA QAULITY CHECKS) 
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PARS ENHANCEMENTS

5 YEAR PLAN
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BIG DATA SKILLS DEVELOPMENT

 FEWER PERSONNEL REQUIRED FOR REVIEWS
FEWER SITE VISITS

EVMSIH 2.0 RELEASE


April 10, 2017
The U.S. Department of Energy 
provides clear and compelling 
evidence that an automated, data-
driven approach is the best option 
for delivering accurate and cost 
effective EVMS compliance for the 
government.

—Gary C. Humphreys, 
Humphreys & Associates
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EVMS Compliance Review SOP (ECRSOP)

www.energy.gov/projectmanagement/services-0/earned-value-management

CLEAR 
CRITERIA

http://www.energy.gov/projectmanagement/services-0/earned-value-management
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EVMS Compliance Review SOP (ECRSOP)

NORMALIZED 
DATA
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PARS Improvements Due Summer 2019…

Improving analytics and 
compliance tools

SQL DB remains System of 
Record

OA and EV data reports will 
be written in SQL Reporting 
to provide reports/graphics 
which require Both OA and 
EV analysis.

COMMON 
TOOLS
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Compliance Scoring at Attribute Level
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• Completed the Certification Process for CNS
• Focused approach using a data driven, automated analysis approach
• Entered into a Self-Governance model
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Effective Self Governance Results

TOTAL RIBBON STATISTICS 

• Revisions & Data Maintenance is 93% Green (3% increase from prior month)
• Accounting is 80% Green (3% increase from prior month)
• Analysis & Management Reporting is 96% Green (4% decrease from prior month)
• Planning Scheduling & Budgeting is 95% Green (remained stable from prior month)
• Organization remained 97% Green (remained stable from prior month)

ACCOUNTING RIBBON STATISTICS
ANALYSIS & 

MANAGEMENT 
REPORTING

REVISIONS & DATA 
MAINTENANCE

PLANNING, SCHEDULING & 
BUDGETING
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Improved Projects and Reporting at all Levels

• CNS Pilot – great success in contractor/government partnership
–597 Tests to 197 Tests for EIA compliance.
–Better use of Automation
–Lessons learned moving to update PARS

• Items discovered in practice…
–Improved Schedule Focus 

• Zero Budget Activities
• ETC Forecast Activities
• Schedule Visibility Tasks (Internal vs. External)

–Decreased EVMS Focus
• Divorces Budget/Cost Integration
• Limits PMB Utility 
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Path Forward

• DOE Order 413.3 Guides
– Update of EVMS Guide (413.3-10A to 413.3-10B)
– Development of Planning and Scheduling Amplification Guide (413.3-X)

• Next Round of Roadside Assist Visits (RSAV) Initiated Summer 2018
• Upcoming Compliance Reviews 

– Nuclear Waste Partnership (NWP) – Waste Isolation Pilot Plant
– Fluor BWXT Portsmouth (FBP) – Portsmouth Gaseous Diffusion Plant
– Fluor Federal Petroleum Operations (FFPO) – Strategic Petroleum Reserve
– Triad National Security (TRIAD) – Los Alamos National Laboratory
– Bechtel National, Inc. (BNI) – Waste Treatment Plant
– Mission Support and Test Services (MSTS) – Nevada National Security Site
– And many more…
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THE FOUR FUNDEMENTAL FORCES THAT 
GOVERN THE BEHAVIOR OF EIA-748 COMPLIANCE

1. Culture 2. Clarity 3. Cost 4. Collaboration

Lisa 
Frank

Consolidated 
Nuclear 
Security 

Bob 
Sudermann

Fluor
Government 
Group

Greg 
Smith

Humphreys & 
Associates

Lisa 
Cazalet

Los Alamos 
National 
Laboratory  

Moderated by David Kester
Project Controls Division (PM-30)

Office of Project Management (PM)
US Department of Energy (DOE)

Energy Facility Contractor Group (EFCOG)
Project Delivery Group (PDG)

Project Controls Subgroup (PCSG)
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