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• Recommend the formation of additional IPMD working groups to address a range of 
topics essential to successful program execution

• Increase program manager participation in IPMD by broadening meeting topics 
appropriately

• Develop program management guides/white papers as appropriate
• Provide advocacy for risk/opportunity management issues
• Develop joint DoD Program Management best practices handbook

Broaden the focus and membership of the 
IPMD to influence acquisition policy and 
share best practices among program 
management professionals.

Objectives:
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Thank you Gerry!
Welcome Lisa!



PM WG – February F2F Out Brief

2/14/20182

Products / Initiatives: Tasks and Due Dates:
• Explore Joint Opportunity with NDIA 

Systems Engineering Division
• PM Track at SE Conference (Oct 2018)

• Provide IPMD Meeting Topics with PM 
Focus

• Identify SE Conference Track Logistics
• Investigate Topic Ideas for Conference and 

IPMD meetings
 SE Conference – Possible Topics

 Risk and Opportunity PM Metrics
 Lessons Unlearned
 Critical Decision Making
 Scope Definition
 Cyber Requirements

 IPMD Meetings – Possible Topics
 Business Benefits Realization 
 Knowledge Management 
 PM/Contracting Officer Interface 

Concerns and/or Collaboration: Other Notable Points:
• Leverage Overlap / Synergy with Systems 

Engineering
• Difficult to foster PM participation with 

majority of focus on EV compliance

• Year-to-Date Hours Volunteered: 20
• Number of People Who Participated: 14
• PMI Assisting with Topic Investigation
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