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2017 Review: Agile EV Working Group NDIN
Industry Guide Activities

e Completed Agile EV Industry Guide Version 1.2
Changes
— Agile for Contracting section added
— IBR considerations added
— IMP Section strengthened
— Format and minor editorial changes

e Released Guide for comments Jan 11
e Comments due Feb 11

— Only comments in review matrix accepted
— No late comments will be accepted

« Comments will be adjudicated and sent out 30
days prior to the May meeting

 Vote for guide acceptance will be held in May
(next IPM meeting)



2017 Review: Agile EV Working Group
Industry Guide Activities

e Contracting Subgroup
— 9 new pages of content added in Version 1.2

NDIN

° 6 Contracting for Agile and EVM

6.1 Defining the Agile Process

e 6.2 Successful Agile Contracting

* 6.3 Agile and EVM Solicitation Considerations

e 6.4 Clauses and Agency Policy Citations

* 6.5 Contractual Change in an Agile and EVM Environment

« Key Concepts:

» Discussion of the definition Agile Process / Product for a contracts
professional to understand that this is not a pre-defined prescriptive product
with specific unchanging requirements

— To date, for government contracting, despite the role of the product owner, the
contracting authority chain of command does not change on an agile effort

* Discussion of SOW vs SOO applicability

« Key components to consider including in the solicitation / contract (that will be
different from a non-agile effort), such as a definition of done, defining the
product owner and agile teams, planning, reporting, testing, and contract type

' — Do any of the clauses or agency policy citations need to change?
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2017 Review: Agile EV Working Group
Training Activities

NDIN

« Agile/EV training compliant with the Guide
Version 1.1

— Focus is on instructor content for helping understand
Agile/EVM integration.

— Materials may be picked up for future training activities
e Efforts to complete April 2018

 Version 1.2 Updates will be incorporated into
the training in October 2018
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2018 Plan: Agile EV Working Group 2018
Activities
 Agile EV Industry Guide Version 1.3

— Will include any late version 1.2 comments

— Working group will determine which backlog items will be
Included in Version 1.3

e Version 1.3 will be released {TBD — Spring 2019}
 Agile TRAINING team content release and usage
* Quarterly co-chair/subgroup meetings
 General working group meetings, as required
 Backlog item elevation, subgroup re-/formation.
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2017 pLoxk:] 2019 2020

NDIA EV Agile Product Roadmap
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Release 1.1 Release 1.2 A Release 1.3 A Release 1.4 A
L]

Epics

EPICS laid into Roadmap based on
Priority set by the Agile leadership
team and resources available to

work each EPIC.

Features

Feature X.1 = Feature X.2

FeatureY.1

Feature Z.1

' See Agile EVM Guide Version 1.2 Product Roadmap Example



Subgroup Composition

Contracting

L

NDIN

First Name Last Name Company/Agency

¢ Enlightened Integrated Program
ranz
Gordon Management, LLC
Paul Bolinger Humphreys & Associates
Renee Frazier Rockwell Collins
Mibert Leidos
Andrea
Terbush Lockheed Martin
Ron
Benny Veguilla DCMA

Identify and define the characteristics associated with Contracting
within an agile environment.

Andrea Mibert Leidos

Keith Micholson Rally

Maya Jackson

Andrew Clements Leidos

Marilyn Buckelew Raytheon
Crystal Glenn CenturyLink
Glen Krogh Rockwell Collins
Justin Rogers Rockwell Collins
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Subgroup Composition, Cont.

IBR Checklist

Complete Agile

Clarified
Scope

Identify best practices to apply to IBR activities as part of Agile
| contracting with EVM. A program startup primer.
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First Name u Last Name i Company/Agency
Ron Terbush Lockheed Martin
Ivan Bembers NRO

Elias Cooper AZTEch

Reshma Devkaran CSRA

Jim Duffy Raytheon

Mathan Oligmueller Northrup Grumman
Tracie Thompson Honeywell

Mick Willis Raytheon

Develop integrated set of graphics associated with Agile examples
' within NDIA Agile Guide (common themes).

Flrst Name n Last Name . Company/Agency
natt Strain CACI
Scott Fish ClearPlan
Josh Garvey ClearPlan
Enlightened

Kranz Integrated Program
Gordon Management, LLC
Andrea Nibert Leidos
Audrey Mahoney General Dynamics IT
Robin Pulverenti ClearPlan
David Scott
Alex Brown WEB
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Subgroup Composition, Cont.

L

First name n Last Namefll Company/Agencyl

Develop training materials and content that can be leveraged by NDIA
as part of augmenting agile guide.

Amy Martz Raytheon

Jim Duffy Raytheon

Robert Eisenberg |Lockheed Martin
David Marcum Morthrup Grumman
Kelly Sele Raytheon

Pamela Walters Leidos

Amber Young AzTech

o Crookston iGE Aviation
David Bulkin Grow-Lean
Matthew Kennedy DAU

Amy Martz Raytheon

Larry Mattivi Navy EVM

Leo Rodriguez AlSC

Dave Scott BEDO

Dave Tervonen Mawy EVIM
Jeffrey Thomas Raytheon

Robin Yeman Lockheed Martin
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Subgroup Composition, Cont.

____________________________________ |
mDevelop sections associated with IMS and WBS  |LEIE SN SE RS EE Company/Agency

|_considerations for Agile. |

____________________________________ |
Change Mgmt. Describe processes required to ensure proper !
| change on Agile EVM projects. [

NDIN

AnnMarie Qien Lockheed Martin
Juana Collymore |GAO

Heidi Crookston |GE Aviation

Rob Eisenberg |Lockheed Martin
Renee Frazier Rockwell Collins
Dennis Hall NDU

David Marcum Morthrup Grummay
Melissa Slaughter |Delta Resources
Ron Terbush Lockheed Martin
Brian Valenti Rockwell Collins
Jim Taylor Raytheon

Robin Yeman Lockheed Martin

First name Last Name CompanyfAgency

Leibowitz SGT
Howard
lvan Bembers MRO
Kimberly Davis
i Mission Solutions

o DeSilva . -
Singi Engineering
Jessica Kaspari Rockwell Collins
Amy Martz Raytheon
Andrea Nibert Leidos
Barbara Phillips
Ronald Terbush Lockheed Martin
Pamela Walter Leidos




	Integrated Program Management Division�Agile/EV Working Group Activities
	2017 Review: Agile EV Working Group Industry Guide Activities
	2017 Review: Agile EV Working Group Industry Guide Activities
	2017 Review: Agile EV Working Group Training Activities
	2018 Plan: Agile EV Working Group 2018 Activities
	NDIA EV Agile Product Roadmap
	Subgroup Composition
	Subgroup Composition, Cont.
	Subgroup Composition, Cont.
	Subgroup Composition, Cont.

