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CEVM

ASN (RD&A) created the
Center for Earned Value Management
to implement EVM and other practices more effectively

and consistently across all Department of the Navy
acquisition programs

The CEVM functions as the DON’s central point of
contact and authority for all matters concerning the
implementation of EVM. It represents the DON

position on EVM issues at the OSD level and with
industry groups.
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DON EVM STATS

Number of ACAT I-IV EVM Contracts
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e 96 DON ACAT | contracts in EVM Central Repository

* ~S$136B Contract Budget Base of ACAT | programs in the EVM Central Repository

Source: RDA Information System and EVM Central Repository
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The Department of the Navy’'s Center for Earned Value h
Management has the goal of ensuring that the Department of
the Navy gains full benefit from using Earned Value Management
and other accepted business practices
to ensure effective program management. )




DON EVM
IMPLEMENTATION GUIDE

« Starting in July 2016 the DON EVM
Stakeholders (EVMSG) undertook a

Department of the Navy
project to update the EVMIG and to

incorporate DON specific guidance. Earned Value Management
« The EVMSG broke the guide into 8 Implementation Guide
sections.

— Smaller batch size helped focus the team
and not overwhelm.

— Each section included a 2 week sprint to

review and comment. Published by

THE NAVAL CENTER FOR

e At the end of each sprint there was a EARNED VALUE MANAGEMENT
several hour long meeting to review
the comments and adjudicate.

e Total of 661 comments were
adjudicated from DON, including AGC
and NCCA




DON EVMIG
CHANGES

Modernized charts and graphics
Added DON specific application scenarios

Added DON specific policy and guidance
— LOE Class Deviation
— Naval Sea Systems Command and Supervisor of Shipbuilding
— DON EVM Waiver/Deviation Process

Improved paragraph numbering

Incorporated bi-annual review and update cycle
— Stay current on EVM policy changes

Updated to current DoD policies and practices
— DFARS
— DoDI 5000.02
— DCMA Compliance activities

Glossary with source references



Deputy Assistant Secretary of the
Navy (Management and Budget) is the
Business — Financial Management
(BUS-FM) National Lead for the DON

— Division Chief of the CEVM is the EVM
Competency Lead supporting the BUS-FM
National Lead

Through the BUS-FM and EVM
Functional IPT the CEVM works with
OSD, DAU and other Services to
review and update BUS-FM and EVM
Competency Models.

Maintains the DON Competency
Model and Career Path

— Career Path includes professional
Certifications
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Competency Framework &
Career Path Guide

March 2017




DON EVM COMPETENCY MODEL
UPDATE

Concurrent to the EVMIG the DON EVM Competency Model and Career
Path Guide was updated in 2016-2017

Similar approach with smaller batches

Changes include:

— Added additional Career Level for Critical Acquisition Position to align with ASN RD&A
guidance and SYSCOM workforce

— Updated titles to simplify and modernize

— Updated DoD and DON leadership development programs

— Updated competencies to align with DoD model

— Updated to current DAWIA Development Plans

— Included appendix for Acquisition Corps Membership Requirements



DCMA AND SUPSHIP SUPPORT

In order to maintain a single Government voice on EVMS compliance
determination the DON has been involved with DCMA in creation of
standardized data driven compliance metrics
— In conjunction with the role Supervisor of Shipbuilding (SUPSHIP) in ongoing compliance
activities
NAVSEA is the lead interface with DCMA on the metrics

CEVM is working with NAVSEA in an oversight role and to assist with
development and identification of technology and tools

CEVM is also facilitating nationwide training to ensure the SUPSHIP
compliance team consistently implements new methods
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Questions?

David.Tervonen@navy.mil
http://www.secnav.navy.mil/rda/OneSource/Pages/CEVM/CEVM.aspx
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