“le / Prime/Sub Contract Management
Working Group

Overview/Mission: Leadership:

Objective is to address the needs and
challenges of both Prime Contractors and
Subcontractors within the DoD Industry. This
working group will address contractual and
execution performance issues with an emphasis
on integration and flow down that may exist at
the Prime and Subcontractor level.

Amanda McNanley Bill Bridenbaugh

amanda.mcnanley@rolls-royce.com William_Bridenbaugh@Raytheon.com

Objectives:

e Based on the inputs provided by both the industry and government, the working group
will promote information exchange using “FAST” (Flexible, Agile, Scalable, & Timely) to
address major Prime/Sub Management issues and concerns.

e Implementing Prime/Sub WG information exchange using FAST will include:
* Developing panel discussions on current Prime/Sub topics
e Conducting information gathering workshops
e Reaching out to DCMA/PARCA for key system issues related to Prime/Sub Mgmt
e Exploring methods for electronic communication

* Interacting with other IPMD WGs
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