National Defense Industrial Association /

IPMD Clearinghouse

_ _ _ Out-brief
 Discussion Topics:

e Stop Work Orders
e De-scoping of work addressed in EVMSIG update

e LOE included in IMS

e Planning & Scheduling WG generating guidance & best
practices — Yancy Qualls

e Subcontractor MR
e Referred to Prime/Subcontractor WG
e C(Clearinghouse will readdress if not addressed by next
meeting
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e Discussion Topics:

Gate Month

e C(Clearinghouse solicited inputs to generate best practice
e Best practices/process developed by Eric Shaum

De-earning / Negative BCWP

e Examples being put together Discrete WPs to address rework
or contingency budgets

e Examples being submitted for LOE replan

Changes to QBD milestones / exit criteria
e Summary guidance for configuration control
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e If you have an issue you would like to discuss:

Clearinghouse Leads
e Gary Humphreys
e Joe Kusick

DCMA Compliance Questions
e Shane Olsen Stephen.olsen@dcma.mil
e Russ Rodewald Russell.Rodewald@dcma.mil

PARCA EVM Interpretation and Issue Resolution

e John McGregor
e http://www.acqg.osd.mil/evm/issueRes.shtml
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