“le /EVMS for Agile Development Working

Group - Charter

Overview/Mission: Leadership:
Focus on the application of EVM in an Agile |
development environment. The group works
to advance the understanding and use of
Agile and EV to increase the probability of
program cost, schedule, and technical
success.

Kathy Dailey Matt St
Kathy.Dailey@GDIT.com Matthew.Strain@caci.com

Objectives:

e Publish and maintain “An Industry Practice Guide for Agile on Earned Value
Management Programs”, an NDIA guide describing the application of EVMS
for projects implementing Agile development methods

e Current Practice Guide Initiatives: Complete Agile Cycle Example,
Contracting during Execution section, Contracting during RFP/Solicitation
section, IBR Considerations section

e Develop Agile EVM Training based on Practice Guide

* Forum to exchange information and provide guidance

» Share optimal Agile/EV practices
e Highlight lessons learned
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“Dlh /EVMS for Agile Working Group -

National Defense Industrial Association

Products /Initiatives:

Industry Practice Guide for Agile on Earned
Value Management Programs

= Version 1.1 published April 2017

= Version 1.2 Development in progress
Develop training based on Practice Guide
Develop Relationships with Other Industry
Organizations with Similar Interest

2017 Task Plan and Status

Tasks and Due Dates:

Release Version 1.2 to NDIA community for
review: Oct 2017
Training release Feb 2018 targeting 2018
IPM Conferences
Publish V 1.2 — April 2018

* IBR considerations

e Contracting
Update Backlog — ongoing

Concerns and/or Collaboration:

Collaboration with PARCA, GAO, other
NDIA Groups (Planning)

Shifting focus from content to education,
outreach and awareness

Other Notable Points:

Focus of subgroup breakout session
* Interface with GAO, other
* Increase awareness of importance of
EVM as management tool regardless
of system development process (Agile

or other
) ul.'l PS.qL \"""%




	EVMS for Agile Development Working Group - Charter
	EVMS for Agile Working Group – �2017 Task Plan and Status

