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Prime/Sub Contract Management 
Working Group - Charter

Objective is to address the needs and
challenges of both Prime Contractors and 

Subcontractors within the DoD Industry. This
working group will address contractual and

execution performance issues with an emphasis
on integration and flow down that may exist at

the Prime and Subcontractor level.

• Output - Based on the inputs provided by both the industry and government, 
the working group will prepare a guide which will address the major issues /
concerns around Prime and Subcontractor relationships through the life cycle of 
a contract.

Amanda McNanley
amanda.mcnanley@rolls-royce.com

Leadership:Overview/Mission:

Objectives:

Bill Bridenbaugh 
william_bridenbaugh@raytheon.com
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Prime/Sub Contract Management WG -
2017 Task Plan and Status

Products / Initiatives: Tasks and Due Dates:
• Guide on Prime/Sub Relationships

• Proposal
• Contract Award
• Execution and Monitoring
• Closeout

• Sections will be completed over a 2 year 
timeline

• Proposal – Q3 2017
• Vote Q1 2018

• Contract Award – Q2 2018
• Vote on amendment 1 - Q3 2018

• Execution and Monitoring – Q3 2018
• Vote on amendment 2 - Q1 2019

• Closeout – Q1 2019
• Vote on amendment 3 - Q2 2019

Concerns and/or Collaboration: Other Notable Points:
• We need volunteers and expertise! 
• If you have specialist knowledge on any of 

the proposed sections reach out and 
participate.

• Year-to-Date Hours Volunteered: 45
• Number of People Who Participated: 8
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