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Topics

• EVAS Way Ahead

• Process Definition

• Other Topics

• Q & A



• Data Pilot completion resulted in establishment of v3.0 metrics

• Code/Configure v3.0 metrics into EVAS software May – Aug 2017

• Impacted by 90 day Agency stand down on all IT projects

• Delay has impacted coding of metrics and adjustments to tolerance threshold 

• Finalize data import protocols based upon flat file submittals

• Develop EVMS guideline/process testing protocols May – Aug 2017

• Establish metric testing process guidance

• Establish metric follow-up procedures

• Roll-out data driven compliance process across enterprise FY18

EVAS Way Ahead



EVAS Schedule



• In process of merging INST-208 and 210 to have one 

EVMS Manual

• Risk Based procedures, leveraging data analytics in EVAS

• Testing execution aligned to program/contract phase

• EVMS Business System to be re-certified every 3-5 years

• Aligns EVMS with other Business Systems 

Process Definition
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One team, one voice delivering global acquisition insight that matters.

• Other Shared Business Processes will be referenced:

• Event Planning/Scheduling Process

• Standardized Sampling Process

• Internal Reporting/Coordination

• Align effort towards common goals!!

• These may be included in a separate manual and referenced, or in a 

Business Practice that supports a single “effectiveness” policy

• Exact format will depend on future guidance from Policy Program staff

Proposed Manual Construct

Processes common throughout DCMA; will be consistent 

with other functional areas (not EVMS-specific)



One team, one voice delivering global acquisition insight that matters.

• Section 1 – General Issuance Information

• Section 2 – Responsibilities

• Section 3 – Pre-Award Support Processes
• Contains requirements specific to determination of Initial Compliance

• Reference Business Practice 1 – 7001 - Plan Review Business Practice

• Reference Business Practice 2 – SD Review (Initial, Changes) Business Practice

• Section 4 – Oversight Management Process
• Contains requirements specific to initial and ongoing surveillance process

• Reference Business Practice 3 – Initial Assessment/IV/IBR Support Business 

Practice (compliance focus)

• Reference Business Practice 4 – Ongoing Assessment Business Practice 

• Section 5 –Review for Cause Process
• Contains requirements specific to Reviews for Cause

• Reference Business Practice 5 – RFC Business Practice 

Proposed Manual Construct

Standard per DCMA-MAN 501



One team, one voice delivering global acquisition insight that matters.

Proposed Manual Construct

 Pre-Award Support     

 Initiating the Management Process
 At contract initiation 

 Decompose scope, Establish the PMB

 System controls

 Executing Management Process
 Ongoing monitoring

 Status the work, change, reporting

 Supporting Management 

Process/Integration
 Intermittent testing

 Accounting, material management, MMAS

 Review for Cause Process
 Nunn McCurdy

 Below Threshold

Process Definition

7001 - Plan Review 
Business Practice

SD Review 
Business Practice

Initial Assessment/ 
IV/IBR Support 

Business Practice 

Ongoing 
Assessment 

Business Practice

RFC Business 
Practice
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Questions?



10

EVMS Center

GD Group
Dean Nifakos

Constantine.nifakos@dcma.mil; 857.268.4561

-GD -Hamilton Sunstrand

-GE Aviation -Pratt and Whitney

-Rolls Royce -Assurance Tech

-CSC -Draper Labs

-Medivector -Dynport

EVMS Center

Northrop Grumman Group
TBD

John.Christian@dcma.mil; 310.900.6651

Jim.Baber@dcma.mi ; 310.900.6289

-NG -L3

Boeing Group
Erik Berg

Erik.Berg@dcma.mil; 952.259.5496

-Boeing -Honeywell

-Harris/Exelis -Leidos

-3Phoenix

BAE Group
Paddy Gonzalez

Patricia.Gonzalez@dcma.mil; 214.670.9356

-BAE -CACI

-Textron (Bell, AAI, TMLS) -AECOM

-Batelle -Bechtel

-URS -AeroJet

-General Atomics -Sierra Vista

Lockheed Martin Group
Daniel Goldsmith

Daniel.goldsmith@dcma.mil;407.228.5242

-LM -Nanotherapuetics

-Redstone Defense -SES

Raytheon Group
Danielle Bemis

Danielle.Bemis@dcma.mil; 520.257.1129

-Raytheon -Ball Aerospace

-Ortbital/ATK -Rockwell Collins

-ULA
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