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Theory Question - Chicken or the Egg?

PMB IMP

Management Engineering
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Why are we still talking about this?

• 1994 – IBR policy issued.

• 2003 – “While most IBRs generally conform to DoD policy, 
inconsistent policy interpretation resulted in the development of 
individual Service/ Agency IBR guidebooks, differing perceptions 
of purpose and value, and inconsistent IBR execution.” 

– US DoD OSD

• 2010 – NDIA IBR Guide

• 2015 – NDIA IBR Guide REV 2
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What is the goal of the IBR?

Achievable
Not Achievable
Achievability Unknown

Integrated Baseline Review (IBR) - Refocus on Achievability, NRO

Assumptions

Constraints

Challenges

Enablers
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NDIA IBR Guide Foundations

IBR Process Flow

Day 1

?
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Day 180 
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NDIA Integrated Baseline Review Guide
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NDIA IBR Guide Foundations

NDIA Integrated Baseline Review Guide
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Key Focal Points of IBRs?
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