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Agenda

Today’s List

 A Few Thoughts from PARCA EVM

 EVM-CR Industry Reviewer Role

 IPMR Update
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PARCA

PARCA was brought into existence via the reforms in the 
Weapon Systems Acquisition Reform Act (WSARA) of 2009

Director, Performance Assessments and Root Cause Analyses 
(PARCA)

Mr. Gary R. Bliss

Mr. John McGregor

Deputy Director for 
Earned Value 
Management

Mr. Dave Cadman

Deputy Director for 
Root Cause Analyses

Dr. Peter Eggan

Deputy Director for 
Performance 
Assessments

Dr. Philip Anton

Deputy Director for 
Acquisition Policy 

Analysis Center
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PARCA EVM Division
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Ideas, concepts, and recent issues
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Discussion of new EVM Central Repository Industry 
Reviewer Role
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Industry Reviewer

The intent of this role is to provide industry corporate focal 
points to reporting compliance and data quality reports as 
well as submissions delivered to the EVM-CR by data 
managers within the organization.

The following document provides step-by-step illustrations of 
access available for Industry Reviewers.  
 Obtaining an ECA Certificate

 Creating a CADE Portal Account

 Access Submissions, Program Status and Data Quality Reports
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Certificate Requirements

All users are required to have a valid CAC (Common Access 
Card) or ECA (External Certificate Authority) Certificate in 
order to establish an account on the CADE Portal



The type of ECA Certificate required is a Medium Token 
Assurance Identity Certificate.

To locate approved certificate vendors, visit the ECA PKO 
Program Website at 
http://iase.disa.mil/pki/eca/Pages/index.aspx

• Boeing • Raytheon • Lockheed Martin

• Northrop Grumman • Booz Allen Hamilton

We also accept certificates issued by the following industry 
partners:

http://iase.disa.mil/pki/eca/Pages/index.aspx
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Creating An Account

To request access to the CADE Portal, first go to 
http://cade.osd.mil/ and choose the option to Request CADE 
Account as shown below:

Please contact us at CADESupport@Tecolote.com if you already 
have a CADE Portal account and require the EVM Submitter role 
added to your user profile. 

http://cade.osd.mil/
mailto:CADESupport@Tecolote.com
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Accessing the EVM-CR Website

Once access is 
approved, log in to 
the CADE Portal 
and click the EVM-
CR application link 
to access the EVM 
Central Repository
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MY CONTRACTS
EVM-CR Industry Role
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The my contracts page will provide a comprehensive listing of all 
contracts covered by your NDA letter. You can use the optional filters 
to find your desired contract

My Contracts
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• Received Submissions: access a list of all 
submissions delivered for a given contract.

• CPR Data Report: access a grid view of 
electronic cost performance data extracts 
and optionally view the Performance Over 
Time Chart.

• IPMR Data Package: Download a zipped 
collection of cost performance and schedule 
files as well as program milestones.

• Compliance Scores: Provides consolidated reporting compliance 
ratings for Cost performance, Schedule and CFSR deliveries for the 
month displayed.

NOTE: The month displayed coincides with the report date, not when the 
reports were delivered to the EVM-CR.

My Contracts; Navigation
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To access your desired submission, click on the submission ID 
number

STATUS DEFINITIONS
Submitting: Not yet delivered or returned to submitter for correction
Pending: Submitted and awaiting program office review
Published: Accepted by the program office or auto-published by the system after the 10 
day review window.
Rejected: Program office has rejected submission.  Likely required to resubmit. 
Coordination with program office needed.

Received Submissions
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Click file name to download specific files.  Click View Submission 
CPR to view data extracts from the Electronic Files.

Submission Detail
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Click file name to download specific files.  Click View Submission 
CPR to view data extracts from the Electronic Cost Performance 
Files as well as Performance Over Time Chart and Data Quality 
Validation Report

File Download and Data Extract
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1. Download Data 
Quality Validation 

Report

2. Download
Performance Over 

Time Chart

4. Data Quality Validation Issues will be displayed in 
RED at the bottom of the page.

3. Cells contributing to Data Quality issues will be 
colored in RED as shown here.

1 2

3

4

3

Data Extracts and Charts
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The Data Quality Validation 
Report displays a list of all data 
quality checks that are done on 
the Electronic Cost Performance 
file when  uploaded to the EVM-
CR.
• Indication of Pass or Fail for 

each check.
• Optionally download report to 

Excel

Click to download to Excel

* This report is also 
available to Data Managers 
during the submit process.

Data Quality Validation Report
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* This report is also 
available to Data 

Managers during the 
submit process.

Large squares indicate PMB 
values for selected report.

The Performance Over Time Chart 
displays PMB values for all reports 

received on an effort.

Performance Over Time Chart
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Click to View

The CPR Data Report displays a grid view 
of Level 1 data extracted from the 
electronic cost performance files 
delivered for the selected effort.
Optionally:
• Download report to Excel
• Report a Data Quality Issue
• View the Performance Over Time Chart

CPR Data Report
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Click to 
Download

The IPMR Data Package is a zip file 
which contains:
• UN/CEFACT file for each electronic 

cost performance data period
• Most recent Format 6
• Most recent Format 7
• Program Milestones

This zipped collection of files can be 
opened in our IPMR Cost Viewer to view 

Cost and Program Milestones

* Download IPMR Cost File Viewer from http://cade.osd.mil/tools/evm-tools

IPMR Data Package

http://cade.osd.mil/tools/evm-tools
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EVM-CR COMPLIANCE REPORTS
EVM-CR Industry Role
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The Program Status Report displays reporting compliance information for 
the corporation associated with each individual industry reviewer.

Program Status Report
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COMMON ISSUES
EVM-CR Industry Role
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Industry Reviewer

Yellow rating for Electronic Cost Performance Compliance 
when UN/CEFACT file is delivered
 The UN/CEFACT file was not tagged appropriately upon upload as both 

TOTAL and FINAL

Red compliance ratings for effort that has not yet started
 System administrator will need to update the start date for the effort

 Incorrect Report Date provided
 This causes the report to be credited to the wrong month on the 

Program Status Report.  System administrator will need to correct the 
report date

Format 6 vs. Native Schedule
 The format 6 file is the considered to be XML version of the schedule. 

Native Schedule is the human readable version of your schedule

Contact System Administrator: 
CADESupport@Tecolote.com

mailto:CADESupport@Tecolote.com
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Reporting Requirements

 The reporting requirements for a given effort are established based on the 
contract CDRL (DD-1423) documents for IPMR and CFSR.  

 To view the requirements for one of your contracts, go to Contract Detail 
(by clicking on the contract number on My Contracts page) and select the 
Reporting Stream Page

Click tab to view
Reporting 

Requirements
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UPLOAD HOME
EVM-CR Industry Role
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Upload Home:  New Submission

 Data Managers with assigned contracts will access Upload Home to 
begin a new submission or continue existing submissions within the 
EVM-CR

Click to continue 
existing submission

Click to start a new 
submission
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Upload Home:  Task Submission Status

 Data Managers will see a Program 
Status Report (PSR) view of their 
assigned contracts on the Task 
Submission Status tab

Click box to start a new 
submission
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Upload Home:  Assigned Contracts

 Data Managers can view a list of contracts where they have been 
assigned as a Submitter from the Assigned Contracts tab

Click to access Contract 
Detail
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Upload Home:  Submission History

 Data Managers can view a history of all submissions delivered on 
their assigned contracts from the Submission History tab

Click to access 
Submission Detail

Submission Status
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To schedule EVM-CR training for your group, or for EVM-CR 
related questions, contact:

Jen Horner
PARCA EVM-CR Deputy Lead
jhorner@tecolote.com
(253)564-1979

Additional Information

mailto:jhorner@tecolote.com
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Status and Future of the IPMR Update Initiative
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Purpose Of Effort

 Investigate the benefits of removing legacy Format 
requirements for EVM cost performance data submission
 Explore concept of data-driven IPMR construct

 Reduce duplication of data as required in the different formats

 Improve data quality, visibility, and utility

 Improve traceability between cost and schedule data

 Support DCMA needs as part of automated surveillance activities
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End-State Concept of Operations Goal

“EV System”

Industry Partner

Data 
Submission 

Package

Program Analyst

DCMA

Archive Reporting

EVM-CR

EVAS

COTS 
Tools

I.P. 
Tool
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End-State Concept of Operations (Potential)

“EV System”

Industry Partner

Data 
Submission 

Package

Program Analyst

DCMA

Archive Reporting

EVM-CR

EVAS

COTS 
Tools

I.P. 
Tool
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DRAFT DATA EXCHANGE STANDARD 
OVERVIEW

IPMR Update
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IPMR2 Draft Data Exchange Standard

 PARCA assessed different technologies and approaches for 
data exchange standards for next generation IPMR
 Modeled EV-Cost Performance data requirements as a collection of 

normalized data tables to asses fit to exchange technology
 Trade-space options: UNCEFACT-XML, Other XML, JSON, etc.
 Coordinated with NDIA, DCMA, and PARCA technical team to evaluate 

technology options

 Data Standards Concept:  Zipped collection of simple JSON
files that encode IPMR cost performance tables from data 
model

 For completeness and consistency the same approach will be 
used to update the IPMR Schedule data standard
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Draft IPMR2-Cost Performance Data Model
Concept data model tables needed to extend the IPMR Format 7

Discussed / coordinated with NDIA board and DCMA 
 Transformed into data tables for JSON encoding (e.g., represented as 

separate worksheets in an Excel workbook)

 Prepared draft File Format Specification and Data Exchange Instructions
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Data Tables Exchange Standard

Draft Data Model and Exchange Standard
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Draft Data Model and Exchange Standard (Examples)

Data Tables

Exchange Standard
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Exchange Standard: Sample Encoding

Schema

Sample Data
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IPMR2-Cost Performance Data Exchange Standard Grp

Formed 11 Member Team Comprised of Government and 
Industry Partners
 Reviewing / comment on initial draft standard

 Coordinating on responses and adjusting draft standard to address 
concerns

 In Process
 Submitted comments/change suggestions: 33

 Addressed 28 comments with group; 5 open (as of 1/16/2017)
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Notional Plan Forward

Final
JSON & 

DEI
Cost & Schedule Integration Testing
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Summary

Proposed restructuring of IPMR formats 
 Consolidate Format 1-4 and 7 into a single requirement; remove duplication

 Transition to reporting single data packages for IPMR Cost Performance, 
Schedule, and Variance Analysis

More extensive data reporting but based on requirements as 
defined in the EV SIG
 Cost performance data at the work package level can be rolled into control 

accounts and used to derive WBS (Format 1) and OBS (Format 2) data

 Enables utilization of IPMR for automated surveillance needs for DCMA

Streamlined Data Exchange Standard improves efficiency and 
reduces errors
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PARCA EVM Website:
http://www.acq.osd.mil/evm/

PARCA EVM Email:
osd.dodevm@mail.mil

PARCA Acquisition Exchange Program (AEP) 
provides a unique career-development 

experience for high-caliber Government 
civilians or military personnel interested in 

acquisition and/or EVM. 

http://www.acq.osd.mil/evm/aep.program.html 

Thank  You!
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