“le / CSDR Working Group

National Defense Industrial Association

Focus is to establish communication
between CAPE and NDIA IPMD
practitioners, with emphasis on the
pending changes to the Cost & Technical
Data Reporting DIDs.

Overview/Mission: Leadership:

Randy Steeno Neil Albert
randall.r.steeno@boeing.com nalbert@nfaconsulting.com

Objectives:

Establish a Formal Channel of communication between NDIA-IPMD and
CADE/DCARC Focus Group

* Keep NDIA IPMD current on the changing environment and reporting requirements from CAPE
* Provide industry comments on draft DIDs from CAPE
* Consider Collaboration Meetings

Assess the need for any additional IPMD documents regarding CADE Cost &
Technical Data reporting
- Will investigate / look at what educational materials may be needed for
IPMD members to assist them in complying with the new Flexfile &
Technical Data requirements

Team will monitor the new PARCA/CAPE Co-Plan pilot initiative. PN
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Products / Initiatives:

Establish communication between

NDIA-IPMD and CAPE/DCARC

e Keep NDIA IPMD current on the changing
environment and reporting requirements from
CAPE

e Provide industry comments on draft DIDs, etc.

* Consider Collaboration Meetings

Assess the need for any additional IPMD
documents regarding CAPE

CSDR Working Group -
2017 Task Plan and Status

Tasks and Due Dates:

Continue to pursue and provide detail
comments to the 1921-T/Q, and 1921-M/R
Draft DIDs -- TBD

Concerns and/or Collaboration:

Challenge to engage industry Engineering
and Maintenance organizations to identify
comments to the 1921-T/Q and 1921-M/R
DIDs

Lack of software venders to generate the
JSON/XML for the FlexFiles

Other Notable Points:

Year-to-Date Hours Volunteered: TBD
Number of People Who Participated: 20
people on the distribution list
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“le ﬁ016 Working Group Accomplishments

National Defense Industrial Association

e Draft FlexFile DID comments
* 9 August2016: provided 44 comments to the 31 May 2016 Draft DID
e 1 Dec 2016: Provided 42 comments to the 31 Sept 2016 Draft DID

e Draft 1921-Q Quantity
e 1 Dec 2016: Provided 10 comments to the 23 Sept 2016 draft DID

e Technical Data Initiative
e 1921-T/Q and 1921- M/R Draft DIDs
e 27 Dec 2016 Provided some (9) high-level comments and
questions regarding these new draft DIDs

» 5 page Draft Cost, Software & Technical Data Reporting /EVM Co-Plan
* Provided questions on 27 Dec 2016

e Supported the two CADE/DCARC Focus Group meetings this year
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e CADE recent accomplishments

e Updated their CADE Website (Cade.osd.mil)

e Review: Policy and Guidance; Emerging Guidance (FlexFile and
Tech Data)
 Dr Morin, CAPE Director, published a DoD Cost Analysis Data
Improvements Memorandum 9 Jan 2017

e Bridge until updates to DoDI 5000.73 and CSDR Manual

* Review the “CSDR Plan Standards by Commodity”

e CADE Plans for 2017
* FlexFile & 1921-Q DIDs should be finalized by Mid June
* Next FlexFile Focus Group meeting about April/May
e Reaching out to Software vendors

* Technical Data Initiative "1921-T/Q & 1921-M/R are still evolving
* Next Focus Group meeting about mid Summer

* Finalize the Five Page CADE/EVM Co-Plan
» Establishing a “CSDR Users Group” /,‘.
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“Dlh /CADE chart from 20 Sept 2016
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“le /Discussions from Working Group

National Defense Industrial Association

e Once CADE completes the adjudication of our comments
we will share them with the WG

e Invite CADE to present the “Data Model Overview”

e Invite the software vendors to share their status in
meeting the FlexFile and XML requirements.

e Had a good discussion on if and when the FlexFile and
1921-Q DIDs will be imposed on existing contracts.

* Note: The NDAA FY17 requires that CAPE gather Cost data
on all contracts GT $100M. Regardless of the ACAT
category

e Discuss the Co-Plans on the CADE website

e WG Concerns regarding the CADE initiative
e “Walk then Run” plans for 2017 ambitious
* The vision that additional detail data will result in improved cost

estimates
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NDIR / Backup charts

National Defense Industrial Association
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“Dlh /CADE chart from 20 Sept 2016

National Defense Industrial Association
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“Dlh /CADE chart from 20 Sept 2016

CINET ARSEEEWENT OATA ENTERPRISE

Completion of IT
Development for
data ingest/
visualization
Jul 2017

FlexFile DID

Phase 2 Development

Jul 2017

Long-term change executed by a mature organization

Will need vendors requesting a waiver to work
with CADE team to take into understand how

to adjust data model and business process

CSDR Manual
Update Complete
Future

E=0Z FlexFile Implementation

July 2017

UNCLASSIFIED

All new contracts will be required
to submit FlexFile unless meets
the requirements for a waiver

Jul 2017

- Full
Implementation
on contracts

* Future

- Final XML
FlexFile schema
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“le /CADE chart from 20 Sept 2016
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